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INTRODUCTION
Library reference USPS LR-J-60is a category 2 library reference sponsored by

witness Miller that contains both hardcopies and electronic copies of the cost studies
that support his testimony (USPS-T-22). These cost studies include: First-Class Mail
letters/cards, Standard Mail letters, Qualified Business Reply Mail (QBRM) letters/cards,
First-Class Mail nonstandard surcharge, First-Class Mail and Standard Mail
nonautomation presort letters nonmachinable surcharge, and Special Services fees. in
addition, this library reference contains a Methods Time Measurement (MTM) analysis
for weight averaging letters.

A. FIRST-CLASS MAIL LETTERS/CARDS

This cost study is contained in the EXCEL file FCMREV2.XLS. (The figures were
revised on 11/05/01 as described below.) It contains the cost models and cost sheets
that are used to develop First-Class Mail total mail processing unit cost estimates and
worksharing related savings estimates by rate category for both letters and cards. The
results from this study are relied upon by witness Eggleston (USPS-T-25) and witness
Robinson (USPS-T-29). The calculations and data inputs used to develop these
models are discussed in the testimony of witness Miller (USPS-T-22).

B. STANDARD MAIL LETTERS

This cost study is contained in the EXCEL file STDREV.XLS. It contains the cost
models and cost sheets that are used to cieveiop Standard Mail total mail processing
unit cost estimates and worksharing related savings estimates by rate category for
letters. The results from this study are relied upon by witness Eggleston (USPS-T-25),
witness Moeller (USPS-T-32), and witness Taufique (USPS-T-34). The calculations
and data inputs used to develop these models are discussed in the testimony of
witness Miller (USPS-T-22).

C. QUALIFIED BUSINESS REPLY MAIL (QBRM) LETTERS/CARDS

This cost study uses the same cost models and data inputs as those used for the
First-Class Mail letters/cards cost studies. As such, itis also included in the EXCEL file
FCMREV2.XLS. This cost study calculates the worksharing related savings estimate

for QBRM letters and cards. The results from this analysis are relied upon by witness




Robinson (USPS-T-29). The calculations and data inputs used to develop this cost
study are discussed in the testimony of witness Miller (USPS-T-22).

D. FIRST-CLASS MAIL NONSTANDARD SURCHARGE

The First-Class Mail nonstandard surcharge cost study is also found in the
EXCEL file FCMREV2.XLS. It contains the additional cost estimates required to
process nonstandard First-Class Mail single-piece and presort mail bieces. The results
from this analysis are relied upon by witness Robinson (USPS-T-29). The calculations
and data inputs used to develop this cost study are discussed in the testimony of
witness Miller (USPS-T-22).

E. FIRST-CLASS MAIL AND STANDARD MAIL NONAUTOMATION
PRESORT LETTERS NONMACHINABLE SURCHARGE

The First-Class Mail and Standard Mail nonautomation presort letters
nonmachinable surcharge cost studies are found in the EXCEL files FCMREV2.XLS
and STDREV.XLS, respectively. These cost studies calculate the additional costs
required to process nonautomation presort letters that must be processed manually.
The results from this analysis are relied upon by witness Robinson (USF’S-T-32) and
Moeller (USPS-T-32). The caiculations and data inputs used to develop this cost study
are discussed in the testimony of witness Miller (USPS-T-22).

F. SPECIAL SERVICES FEES |

The cost studies for the following Special Services fees are found in the EXCEL
file FEES.XLS: annual permit fee, annual accounting fee, QBRM quarterly fee, non-
letter size BRM monthly fee, high volume QBRM per-piece fee, basic QBRM per-piece
fee, high volume BRM per-piece fee, basic BRM per-piece fee, and non-letter size BRM
per-piece fee. The resuits from these cost studies are relied upon by witness Mayo
(USPS-T-36). The calcuiations and data inputs used to develop this cost study are
discussed in the testimony of witness Miller (USPS-T-22).

G. WEIGHT AVERAGING MTM ANALYSIS

The Methods Time Measurement (MTM) analysis that caiculates a productivity
for weight averaging letters can be found in the EXCEL file WTAVG.XLS. This
productivity supports the BRM per-piece fee analyses. '




H. 11/05/01 REVISIONS

On November 5th, 2001, several revisions were filed. These revisions are
described below and only affect the letters and cards cost models found in the
FCMREV2.XLS workbook.

1. Automation Presort Letters Mail Processing Unit Costs

The automation presort letters mail processing unit costs on page 8 were not
consistent with those found in USPS LR-J-53. Consequently, the correct figures have
been added. This change subsequently affected pages 1, 4, and 7.

2. Automation Presort Cards Mail Processing Unit Costs

The automation presort cards mail processing unit costs on page 9 were not
consistent with those found in USPS LR-J-63. Consequently, the correct figures have
been added. This change subsequently affected pages 2, 5, and 7.

3. Nonautomation Presort DPS Percentages

The Delivery Point Sequencing (DPS) percentages from the nonautomation
presort letters cost:models have been included on page 3. In addition, the cumulative
value for all nonautomation presort letters has been calculated to support the response
to MMA/USPS-T22-19(B).

4. Qualified Business Reply Mail (QBRM) Letters/Cards

The QBRM cost study has been revised based on issues that surfaced in
responding to MMA/USPS-T22-25. These revisions affected pages 10, 11, 12, 13, and
14,

5. Bulk Metered Mail (BMM) Letters Cost Model

The title on page 15 has been changed from "First-Class Mail Single-Piece
Metered Letters" to "First-Class Mail Bulk Metered Mail (BMM) Letters." The
spreadsheet tab for page 15 has also been changed from "METER COSTS" to "BMM
LETTERS COSTS."

The titie on page 16 has been changed from "First-Class Mail Single-Piece
Metered Letters" to "First-Class Mail Bulk Metered Mail (BMM) Letters.” The
spreadsheet tab for page 16 has also been changed from "METER MODEL" to "BMM
LETTERS MODEL." |
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I. 11/15/01 REVISIONS

‘On November 15th, 2001, several revisions were filed. These revisions are
described below and affect the First-Class Mail letters and cards cost modets found in
the FCMREV2.XLS workbook and the Standard Mail letters cost models found in the
STDREV.XLS workbook. The figures that changed have been shaded in gray in USPS
LR-J-60. -

1. Bulk Metered Mail Letters Model Costs

The Butk Metered Mail (BMM) letters mail flow model contained an error that
occurred in all instances where mail pieces had to be processed through the Remote
Bar Coding System (excluding the handwritten mail flow model, which had to be dealt
with separately). The portion of the mail that was accepted by the Multi Line Optical
Character Reader ,lnpﬁt Sub System (MLOCR-ISS), but was not barcoded, needed to
be routed to the Output Sub System (OSS). Consequently, the MLOCR-ISS accept
rate was added to pages 51 and 88. The difference between the combined MLOCR-
ISS/Remote Computer Read (RCR) finalization rate and the MLOCR-ISS accept rate
was used to estimate the volume of mail to be routed to the OSS. This change affected
the mail flows on page 16 and the subsequent costs calculated on page 15. In addition,
the BMM letters CRA adjustments factor aiso changed which affected the QBRM
analysis found on page 10 and the nonstandard cost models found on pages 41 and
43. The nonstandard cost models, in turn, affected the nonstandard surcharge
estimate calculated on page 45.

2. Nonautomation Presort Letters and Cards Model Costs

Two revisions were made to the models. Both revisions affected the total mail
processing unit cost estimates calculated on pages 3 and 57, as well as the
worksharing related savings estimates calculated on pages 1 and 55. In addition, these
changes affected the nonmachinable surcharge estimates calculated on pages 6 and
50. |

First, the nonautomation machinable mail flow models found on pages 18, 20,
62, and 64 contained the same error that was contained in the BMM letters mail flow
model. The mail flows changed slightly affecting the respective costs sheets found on
pages 17, 19, 61, and 63.




Second, the nonautomation nonmachinable package sorting costs that were
calculated on pages 54, 91, and 92 were calculated based on fray presort levei rather
than package presort level and were not disaggregated to the proper level. These
issues have been resolved.

3. Delivery Unit Costs

As a result of the changes described above, the percent of mail sorted in
Delivery Point Sequence (DPS) in the nonautomation machinablie letters cost models
changed slightly. These percentages subsequently affected some delivery unit cost
estimates. The revised delivery unit costs, in turn, affected the worksharing related
savings estimates found on pages 1 and 55.

4. Qualified Business Reply Mail (QBRM) Letters/Cards

The handwritten maif fliow model on page 12 contained an error. Handwritten
mail pieces have their images lifted on the Advanced Facer Canceler System Input Sub
System (AFCS-ISS). The handwritten reply mail images are routed directly to the RCR
system. Consequently, the usage of the combined MLOCR-ISS/RCR rate was not
appropriate. A per-piece RCR cost was calculated on the cost sheet on page 11 and
applied to the volume that flowed through that operation in the revised mail flow model
on page 12. Given that the handwritten reply mail letter costs changed, the QBRM
worksharing related savings estimate found on page 10 also changed.

4. Nonstandard Surcharge 'A

The error that was discussed above in the BMM letters mail flow model! also
affected the nonstandard single-piece letter and nonstandard presort letter mail flow
models found on pages 42 and 44, respectively. The mail volumes flowing though
those models changed, which affected the costs found on pages 41 and 43. These
cost estimates, in turn, affected the nonstandard surcharge estimate found on page 45.

5. First-Class Mail Single-Piece Machinable and Nonmachinable Cost
Models
Cost models were added to pages 40A, 40B, 40C, and 40D to estimate the

difference between a machinable single-piece letter (machine printed address) and a
nonmachinable single-piece letter as discussed in response to Presiding Officer's
Information Request (POIR) No. 4, Question 9a.




FIRST-CLASS MAIL PRESORT LETTERS SUMMARY

BENCHMARK
TE CAT RY

Bulk Metered Mail (BMM) Letters
Nonautomation Presort Letters
Nonautomation‘Nonmachinable Mixed ADC
Nonautomation Nonmachinable ADC
Nonautomation Machinable Mixed AADC
Nonautomation Machinable AADC
Nonautomation Nonmachinable 3-Digit
Nonautomation Nonmachinable 5-Digit
Nonautomation Machinable 3-Digit
Nonautomation Machinable S-Digit
Nonautomation Machinable Letters (All Presort Levels)
Automation Mixed AADC Letters
Automation AADC Letters
Automation 3-Digit Presort Letters
Automation 5-Digit Presor Letters
Automation 5-Digit Presort Letters (CSBCSManual Sites)

Automation Carrier Route Presort Letters

(1) CRA Mail Processing Unit Costa:

L
MAIL PROC

TOTAL
UNIT COST

10.826

14.212

4.904
4177
3.867
2.946
3.538

2.003

{2)

MAIL PROC
WORK-
SHARING
RELATED
UNIT €OST

9.763

REVISED 11/15/01
USPS LR-~J-60
Page 1

3 4 (5)

DELIVERY TOTAL

WORK- WORK- WORK-
SHARING SHARING SHARING
RELAYED RELATED RELATED
UNITCOST UNITCOST  SAVIN

4,591

3.865

3.585

2633

3.226

1.680

Worksharing Proportional Cost Pools + WOrI(shnring Fixed Cost Pools + Non-Worksharing Fixed Cost Pools

i Ing Unit C

{Model Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment + Non-Worksharing Fixed Adjustment

(2) CRA Mail Processing Unif Costs:

Worksharing Proportional Cost Pools + Worksharing Fixed Cmst Pools

Model-Bases Mail Processing Unit Costs:

{Mode| Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment

{3} USPS LR-J-117
(4} (2) + (3}
(6) Benchmark (4) - Rate Category (4)




FIRST-CLASS MAIL CARDS SUMMARY

BENCHMARK
RATE CATEGORY

Nonautomation Presort Cards
Automation Mixed AADC Cards
Automation AADC Presort Cards
Automation 3-Digit Presort Cards
Automation 5-Digit Presort Cards
Automation 5-Digit Presort Letters (CSBCS/Manual Sites)

Automation Camrier Route Presort Cards

(1) CRA Mail Processing Unkt Costs:

Worksharing Proportional Cost Pools + Worksharing Fixed Cost Pools + Non-Worksharing Fixed Cost Pools
Model-Baged Mail Processing Unit Costs:

nit C

8}

MAIL PROC

TOTAL
UNIT COST

3.228
2,496
2.138
2.001
1.533
1.824

1.069

(2} 3)
MAIL PROC DELIVERY
WORK- WORK-
SHARING SHARING
RELATED RELATED
UNIT COST UNIT COST
2986 2674
2.314 2,789
1.856 2692
1.819 2.668
1.351 2.548
1.642 4.088
0.887 4,022

(4}
TOTAL
WORK-

SHARING
RELATED
UNIT COST
5.660
5.103
4,648
4.487
3.899
§5.730

4.909
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{61

WORK-
SHARING
RELATED -
SAVINGS

0.557
1.012
1.173

1.762

o821

(Model Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment + Non-Worksharing Fixed Adjustment

{2) CRA Mail Processing Unit Costy:

Worksharing Proportional Coﬂ Pools + Worksharing Fixed Cost Pools

f P nit C

{Model Cost* Wotksharlng Proportlonal Adjuctment) + Worksharing Fixed Adjustment

(3} USPS LR-J-117
(4) (2) + (3)
(6} Benchmark (4) - Rate Category {4)




REVISED 11/16/01

USPS LR-J-60
Page 3
FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY
NONAUTOMATION PRESORT
CRA LETTER MAIL PROCESSING UNIT COSTS
Modeled Worksharing Related {Proportional) Cost Pools 9.887 {1)
Other Worksharing Related (Fixed} Cost Pools 2.851 {2)
Non-Worksharing Reiated (Fixed) Cost Pools 1.474 (3)
Total 14.212 (4)
CRA PROPORTIONAL ADJUSTMENT FACTCR
O (8} @ (14)
Base Model Costs Model Cost Volume (000} Volume % DPS %
Nonautomation Nonmachinable Mixed ADC 162,957 4,08% 0.00%
Nonautomation Nonmachinable ADC 151,076 4.03% 0.00%
Nonautomation Machinable Mixed AADC 522,235 13.93% 7517%
Nonautomation Machinabie AADC 301,014 8.03% 75.17%
Nonautomation Nonmachinable 3-Dight 762,891 20.08% 0.00%
Nonautomation Nonmachinable 5-Dight 502,771 15.81% 0.00%
Nonautomation Machinable 3-Digit 1,009,465 26.93% 77.40%
Nonautomation Machinable 5-Digit 266,567 7.11% 77.40%
(8) Total Weighted Model Cost 3,748,977 100.00% 42.85%
CRA Proportional Adjustment % (9)
ADJUSTED LETTER MAIL PROCESSING UNIT COSTS
(10) {11} (12} {13)
Worksharing Non Total
Modet Related Worksharing Mall Proc
Raty Catpgory Unit Cost Unit Cost Unit Cost Unit Cost
Nonautomation Nonmachinable Mixed ADC 1.474
Nonautomation Nonmachinable ADC 1.474
Nonautomation Machinable Mixed AADC 1.474
Nonautomation Machinable AADC 1.474
Nonautomation Nonmachinable 3-Digit 1.474
Nonautomation Nonmachinable 5-Digit 1.474
Nonautomation Machinable 3-Digit 1.474
Nonautomation Machinable 5-Digit 1.474

(1) Sum of modeled worksharing related cost pools in “CRA LETTERS" spreadsheet
{2) Sum of other worksharing related cost pools In “"CRA LETTERS" spreadsheet
{3) Sum of non-worksharing related cost pools in “CRA LETTERS" spreadsheet
(4) () +(2)+(3)
{5) Model costs from respective rate category "COSTS" spreadsheets
{8) Volumes from "ENTRY PROFILE" spreadsheet
{7) Rate Category (6) / Tetat (6)
(8) Sum[ (6}~ (N1
(9) (1)/(8)

{10) Model costs from respective rate category "COSTS" spreadsheets -

(11) ()" (10) +{2)

(12) (3)

(13} (11) + (12}




REVISED 11/05/01

USPS LR-J-6D
Page 4
FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY
AUTOMATION PRESORT
CRA LETTER MAIL PROCESSING UNIT COSTS
Modeled Worksharing Related (Proportional) Cost Pools 2138 1
Other Worksharing Related (Fixed) Cost Pools 1.180 (2)
Non-Worksharing Related (Fixed) Cost Pools 0.313 {3
Total 3631 (4}
CRA PROPORTIONAL ADJUSTMENT FACTOR
(5) (6) 4]
Base Year Base Year
Base Model Costs Model Cost  Volume {000) Volume %
Automation Mixed AADC 4.280 2,504,847 6.14%
Automation AADC 3.368 2,680,656 6.57%
Automation 3-Digit 3.017 21,832,339 §3.49%
Automation 5-Digit Other 1.540 9,212,148 22.57%
Automation 5-Digit CSBCS/Manual 2,566 3,508,298 8.60%
Automation Carrier Route 0.640 1,075,333 2.63%
(8) Total Weighted Model Cost 2,683 40,813,622 100.00%
CRA Proportional Adjustmant 0.797 {9)
ADJUSTED LETTER MAIL PROCESSING UNIT COSTS
{18) {11) (12) (13)
Worksharing Non Total
Model Related - Worksharing Mail Proc
Rate Category Unit Cost Unit Cost Unit Cost Unit Cost
Automation Mixed AADC 4.280 4.591 0.313 4.904
Automation AADC . 3.368 3.865 0.313 4177
Automation 3-Digit 3.017 3.585 0.313 3897
Automation 5-Digit Other 1.540 2.408 0.313 2.720
Automation 5-Digit CSBCSManual 2.566 3.226 0.313 3.538
Automation Carrier Route 0.640 1.690 0.313 2.003

(1) Sum of modeled worksharing related cost pools In "CRA LETTERS" spreadsheet
{2) Sum of other workshating related cost pools in "CRA LETTERS" spreadshest
(3) Sum of non-worksharing refated cost pools in "CRA LETTERS" spreadsheat

@ M+ 2+

{5) Model costs from respective rate category “COSTS" spreadsheets

(6) USPS LR-J-98

(7) Rate Category (6) ! Totat (§)
(8) Sum [(§) " (7)]
{9 (1} (8)

{10) Model costs from respective rate category "COSTS" spreadsheets

(11} {9)* (10) +(2)
{(12) (3)
{(13) (1) + (12)




REVISED 11/05/01
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FIRST-CLASS CARD MAIL PROCESSING UNIT COST SUMMARY

AUTOMATION PRESORT

CRA CARD MAIL PROCESSING UNIT COSTS

Modeled Worksharing Related (Proportional) Cost Pools 1075 1)
Other Worksharing Related (Fixed) Cost Pools 0.63% @)
Non-Worksharing Related (Fixed) Cost Pools 0.182 (3)
Total 1.892 (4)
Card/Letter Cost Ratio 0.491 {5)
CRA PROPORTIONAL ADJUSTMENT FACTOR
(6} n ®
Base Year Base Year
Base Model Costs Model Cost  Volume (000) Volume %
Automation Mixed AADC 2.102 223,012 10.76%
Automation AADC 1.655 238,665 11.51%
Automation 3-Digit 1.482 913,723 44.07%
Automation 5-Digit Other 0.757 441,388 21.28%
Automation 5-Digit CSBCS/Manual 1.261 168,096 8.11%
Automation Carrier Route 0.315 88,384 4.26%
{9) Total Welghted Model Cost 1.347 2,073,278 100.00%
CRA Proportional Adjustment 0.798 (10)
ADJUSTED CARD MAIL PROCESSING UNIT COSTS
an (12) (13) (14)
Worksharing Non Total
Mode! Related Worksharing Mail Proc
Rate Category Unit Cost Unit Cost Unit Cost Unit Cost
Automation Mixed AADC 2.102 2.314 0.182 2.496
Automation AADC .1.655 1.956 0.182 2138
Automation 3-Digit 1.482 1.819 0.182 2.001
Automation §-Digit Other 0.757 1.240 0.182 1.422
Automation 5-Digit csBCS/Manual 1.261 1.642 0.182 1.824
Automation Carrier Route 0.315 0.887 0.182 1.069

{1} Sum of modeled worksharing related cost pools in "CRA CARDS" spreadsheet
{2} Sum of other worksharing related cost pools in "CRA CARDS” spreadsheet
{3) Sum of non-worksharing related cost pools in "CRA CARDS" spreadsheet

{8) (N +(2)+ (3}
(5} From "CARD RATIOS" spreadsheet
{6} (5} * Model cost for corresponding letter rate category
(7} USPS LR-J-98
(8) Rate Category {7) { Total {7}
{9} Sum [(6) " (8)}
{40} {1} (9
(11} Corresponding Rate Category (6}
(12) {10} " (11) + {2}
(13) (3)
(14) (12) + (13)
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FIRST-CLASS MAIL LETTERS NONMACHINABLE SURCHARGE COST SUMMARY

MAIL TYPE
Nonautomation Nonmachinable All Presort Leveis
Nonautomation Machinable Ali Presort Levels '

Nonautomation Nonmachinable Mixed ADC
Nonhautomation Machinable Mixed AADC

Nonautomation Nonmachinable ADC
Nonautomation Machinable AADC

Nonautomation Nonmachinable 3-Digit
Nonautomation Machinable 3-Digit

Nonautomation Nonmachinable 5-Digit
Nonautomation Machinable 5-Digit

(1) SUM (Page 1 Nonmachinable Total Worksharing Refated Costs * Page 2 Volume %)
(2) SUM (Page 1 Machinable Total Worksharing Related Costs * Page 2 Volume %)

3 M-@

{(4) Page 1 Nonmachinable Total Worksharing Related Costs

(5} Page 1 Machinable Total Worksharing Related Costs

&) (4)-(5)




—

REVISED 11/06/01

FIRST-CLASS CARD/LETTER RATIO CALCULATIONS AND PRESORT MIX ADJUSTMENT

) @ 3 (4}

LETTER LETTER LETTER LETTER
MODEL BASEYR PRESORT WEIGHTED

RATE CATEGORY COST VOL {000} MX COST

Automation Mixed AADC 4280 2,504,847 6.71% 0.287

Automation AADC 3.368 2,680,656 T.18% 0.242

Automation 3-Dhgit 3.017 21,832,339 58.52% 1.765

Automation 5-Digit 1.540 9,212,148 24.69% 0.380

Automation Carrier Route 0.640 1,075,333 2.88% 0.018

Tota! 37,305,323  100.00% 2694 .

Card/Letter Presort Mix Adjustment 1.023 {8)

Factor

MAIL PROCESSING AUTOMATION NON-CARRIER ROUTE PRESORT

Card Worksharing-Related Prop, Unit Cost  1.075 {9)

Letter Worksharing-Related Prop. Unit Cost 2,138 {10)

Card/Letter Cost Ratio 0.481 1)

(1) From “AUTO LTR DEAVG" Spreadsheet

(2) Page 4

(3} Rate Category (2} / Total {2)

) (1

{8) Page &

(6) Rate Category (6)/ Total (5)

M (1) (8)

(8) Total (7)/ Totat (4} :

(%) Worksharing Related Proportional Costs From "CRA CARDS" Spreadsheet
{10) Worksharing Related Proportional Costs From "CRA LETTERS" Spreadsheet
(1) (9)/(8)/(10)

A5
CARD
BASE YR
VOL (000}
223,012
- 238,665
913,723
441,388
88,394

1,805,182

USPS LR-J-80
Page 7
(6} )
CARD CARD
PRESORT WEIGHTED

MiX COsT
11.71% 0.501
12.53% 0.422
47.96% 1.447
23.17% 0.357
4.64% 0.030
100.00% 2.756




CRA FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COSTS
Source: USPS LR-J-53
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NON MODS
NON MODS
NON MODS
NON MCDS
NON MODS
NON MODS

Cost Pool

D41

D42
LD43
D44
L048 EXP
LD4B_S8V
1D49
LD78
18UPP_F1
1SUPF_F4
ALUED
AUTOMEE
EXPRESS
MANF
MANL
MaNP
MISC
REGISTRY

WRP  WRF
"] (1]
Unit  Unit

Copts Costs

X
x
x
x
X
x

XN X(:)

X{NA) X(A)

XAy XA

%

K{NA) XA

%

X

X

x
x
X
X

%

X

e W N M M DK

4

M BMCM M BN

o x X ¥R

>

BULK METERED

CRA
MP
Anit

Costs

0.000
0.002
0.001
G000
0.000
0.000
0512
163
o720
0.027
0012
Q.002
0.001
0.016
0.006
0.036
©.022
1,182
0.005
€.006
0338
0.004
0568
0154
0825
.82
0.368
0.103
0.040
0.012
0.007
£.000
0.013
0015
0.026
0017
0N
0.001
0.367
0.214
©.000
0.020
0.266
0.007
0
0311
G492
0.8
0.000
£.008
1078
noc3
0.197
0.023

10.826

WRP
P
Unit

Costs

0512
148M
Lk r.)

0.002

1.182

0.338

0on
0.001
0.367
[ Fall

€318

1.078

6.447

50.55%

MP
Unit

0.004
0.668

- @154

0526
0812
0.368

0,286
0.007

0.482

3.318

30.63%

L

0.000
0.002
0.001

¢.000
0.000

9103
0.040
0.012
0.007

0.013
0015
0.026
0.017

0.000
0.020

PREY
o021

0.000
0.008
0.003
0.187
0.023
1.043

9.82%

NON AUTO

CRA WRP

MP
Unit
peey

1.000

0.05%

0.0

o2
0028

0210
0.809
1.132
0.480
0.218

D014
0.005
0.000
0.013
0.008
0023
0.024

0.001
0.539
0.260
0.000
0042
0.754
0.060
0.155
0.253
0.8305
0.373
©.000
0018
1.852
€.003
0.463
0.001

14.212

WP
Unit
Casts

0.565
1470
a7

0005

1.581
0.274
0028

0.210
0809

0480

0068
0031
0.539
0.260

0373

1.852

9.887

B0.5T%

P
Unkit

0.099

1132

0.754
0.060

0805

2 A5

20.06%

W
Gogte

0.000
0.000
0.000
0000

©.000

o7
0.011

0.004
0.025
0.001
0.055
0.025

0.010
0.005

o9

0014
0.005

0.013
0.008
0.023
0.024

4.000
0042

0,155
0292

0.000
0.018

0.003

0.463

0.001
1.474

10.37%

AUTO

0010
0190
0023

0.062
0.208
0.200
0.00¢
q.002
0.294
o.oe1
0.080
0.006

163
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USPS LR-J-60
Page 8
WRF WRF NWRF
MNP MP P
Unit Unit untt
Costs Costy Costa
©.000
0.000
0.000
0.000
0.000
0.000
0211
0885
0.097
0.006
0.002
0.000
0001
0.005
0.002
0016
0.003
0,180
0.001
0.002
0.051
0.006
Q.50
0.057
2258
0.290
0.131
D.043
0.018
0.001
0.001
0.000
0.001
0.002
0.005
0.004
0.035
0.000
0.109
0.064
0.000
0.010
0,130
0.023
0.CH0
0.062
0.208
0.200
0.000
oo02
0.284
0.001
0080
0006
2138 1.180 0313

sg89% 32.50% B.61%




—

CRA FIRST-CLASS MAIL CARDS MAIL PROCESSING UNIT COSTS
Source: USPS LR-J-53

sssasdzanzsen~oanuns BEE
e

/

BMCS
BMCS
BMCS
aMcs
BMCS
BMCS
MOoDS 11
MODS 11
MoDSs 11
MODS 12
MODS 12
MODS 12
MODS 13
MODS 13
MO0S 13
MODS 13
MODS 14
MODS 14
MODS 14
MODS 14
MCDS 15
MODSE 17
MODS 17
MODS 17
MODS 17
MODS 17
MODS 17
MODS 17
MODS 17
MODS 18
MODS 18
MODS 18
MODS 18
MODS 18
MODS 18
MODS 18
MODS 41
MODS 42
MODS 43
MODS 44
MODS 48
MODS 48
MODS 48
MODS 79
MODS 98
MODS 98
NON MODS
NON MODS
NON MODS
NON MODS
NON MODS
NON MODS
NON MCDS
NON MODS

Cost Pool

Abbrevistion  Costs  Costs

NMO
OTHR

PLA

PSM

$PB

SSM

BCS/
BCS/DECS
OCR/
FSM/
FSM/1000
LSW/
MECPARC
SPBS OTH
SPBSPRIO
1SACKS_M
MANF
MANL
MANP
PRIORITY
LD15
1BULK PR
1CANCMPP
10PBULK
10PPREF
1PLATFRM
1POUCHNG
18ACKS_H
1SCAN
BUSREPLY
EXPRESS
MAILGRAM
REGISTRY
REWRAP
1EEQMT
INTL

LD41

LD42

LD43

LD44

LD4B EXP
LD48_SSV
LD48

LD79
ASUPP_F1
1SUPP_F4
ALLIED
AUTOMEC
EXPRESS
MANF
MANL
MANP
MISC
REGISTRY

WRP
MP
Unit

=X

X(NA)

X(NA)
X(NA)

X(NA)

b

WRF

MP
Unit

X(A)

X(A)
X(A)

X(A)

NWRF
MP
Unit

Costs

MW KK

MK MK K KN XX

o WO KKK KKK

b b

NON AUTC

CRA
MP
Unit

Costs

0.000
0.000
0.000
0.000
0.000
0.000
0.196
0.208
0.251
0.000
0.000
0.000
Q.000
0.000
0.000
0.011
0.010
0.532

WRP
MP
Unit

0.186
0.206
0.251

£.000

0.532
0.000
0.001

0.071
0113

0.122

0.021
0.000
0187
0.039

0.000

0.588

2.388

73.96%

WRE
MP
Unit

0.062

0.244

0.085
0.039

0.169

0.598

18.53%

NWRF
MP
Unit

0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000

0.000
0.000
0.000
0.011
0,010

0.000
0.000

0.000
0.03¢

0.036
0.052

0.000
0.000
0.000
0.053
0.000
0.242

7.50%

AUTO

0.000

1.892

WRP
MP
Unit

0.089
0.316
0.041

0.000

0272

0.012

0.000
0.000
0.041
0.000

0.120

Q184

1.07%

56.80%

REVISED 11/05/01
UsPs LR-J60

WRF
MP
Unit

0.001
0.033
0.027
0.083
0.146

0.161
0.022

0.080

0,835

33.58%

Page 9

NWRF
MP
Unit

0.000
0.000
0.000
0.000
0.000
©.00C

0.000
0.000

0.000
0.000
0.000
0.000

0.000
¢.000

0.000
0.008

0.021
©.034

0.000
0.000
0.000
0.054
0.000
0.182

9.62%




—

REVISED 11/15/01

UsSPS LR-J-60
Page 10
QBRM WORKSHARING RELATED SAVINGS SUMMARY
(] 2 3 @
CRA : MAIL PROC
MAIL PROC PROPORTIONAL MAIL PROC WORKSHARING
BENCHMARK MODEL ADJUSTMENT ADJUSTED RELATED
RATE CATEGORY UNIT COST FACTOR UNIT COST SAVINGS
Handwritten Letters ' —
QERM Letters 0.917

"HAND COSTS" and "QBRM COSTS" worksheets

portional Mail Processing Unit Cost/ Metered Model Cost

(1) Model Costs from
(2) Metered Letters CRA Worksharing Related Pro

3 (1@
{4) Benchmark (3) - Rate Category (3)




USPS LR-J-80

Paga 101
BRM BASIC PER-PIECE FEE (COUNTING, RATING, BILLING, COLLECTION, AND ACCOUNT MAINTENANCE ACTIVITIES)
(1) 2} 3 4] (5 ] N 8 L]
Qirect Premium Premium Total Welghted
Volume Marginal Wage Cents Per Plggyback Pay Pay Cents Per Cents Per
Count ethod Bercentage Productivity Rate Plece Eactor Eactor Adlystment Place Plece
BRMAS 1.60% 7,936 $30.84 0.389 1.944 1.2 0.005 0760 0.012
End-of-Run {(EOR} 0.60% — — — - - = —_ wer
Manual 97.80% 2270 $30.84 1.358 1.457 1,012 0016 1,996 1.952
100.00%
ting!Billing Method
PERMITS/FPostage Due 27.90% 7,936 $30.84 0.38% 1.457 1.012 0.005 0.571 0.159
Manual 72.10% 793 $30.84 3.891 1.457 1.012 0.047 5.718 4123
100.00%
Coliection 104
Box Section Clerk
Plckup BRM at Postaga Due Unil 4,235 $30.84 0.728 1.457 1012 0.009 1.070
Examine and slgne due blll {Form 3562-B) 322 $30.84 0.568 1.457 1.012 0115 14,059
Prapare call siip and place in lock box 357 $30.84 B.628 1.457 1.012 0.104 12.678
Callsct from custamer 240 $30.84 12.827 1.457 1.012 0,156 18.849
Turn in postage 266 $30.84 11.596 1457 1.012 0.140 17.038
Accept Collactions 277 $30.84 11.150 1457 1.012 0,134 18.384
Total Box Section Clerk 12.30% 80.078 9.850
Carrier
Plckup BRM at Postage Due Unil 3,114 $32.62 1.047 1.384 1.012 0.013 1.441
Examine and sign due bl (Form 3582-B) M5 $32.62 10.355 1.364 1.012 0.126 14,248
Collect from customer 69 $32.62 47.271 1.364 112 0.57¢ 85.047
Turn in postage 265 $32.62 12.308 1.364 1.012 0.148 16.937
Accept collections 260 $3262 12.545 1.364 1.012 0.151 17.263
Total 8.40% 114,938 9.655
Account Oversight and Malptenance
Postage Due Account (1,000 pesiyr) 75.30% 37.953 30.097 {10}
$00.00%
[Css7 Jun

(1} Dockel No. R97-1, USPS LR-H-179, Table 13
(2} From INPUTS' spreadshest
{3) From 'INPUTS' spreadsheat
{4 [(3)*100]/{2}
{5) From INPUTS' spreadsheet
{8} From 'NPUTS' spreadsheet
7 [®)-117{4)
@ @ H+MN
1) " (8}

u(




COST SHEET
n {2)
Pieces
Entry Activitios TPH Per Hour
Package Sorting 10,000 —

LMLM 3,748
Qutgoing Primary

Automation 0 6,559

Manual 0 802
Qutgoing Secondary

Automation a 9,312

Manual 0 814

ncomi C

ISS/RCR +] 4,681

REC 0 668

088 0 8,225

LMILM 0 3,748
ingoming MMP

Automation AADC 0 6,158

Manua! ADC 0 900
Incoming SCF/Primary

Automation 0 8,658

Manual o 934

Digit Bargode Sort 0 6,658

Incomin condar

Auto Carrier Route o] 5614

Auto 3-Pass DPS 0 32,3683

Auto 2-Pass DPS 0 10,145

Man In¢ Sec Final At Plant 0 807

Man Inc Sec Final At DU 4] 1,216

Box Section Sort, DPS 0 2,464

Box Section Sort, Cther v 0 1,233

{1) Vaiues From "MODEL" Spreadsheet

{2) Values From “"PRODUCTIVITY" Spreadsheet
{3) Values From "WAGE" Spreadsheet

(4) {(3)* (100 centsl/dollar} ]/ (2}

{56} Values From "PIGGYBACK" Spreadsheet
(6} Values From "WAGE" Spreadsheet

/

: 3 ;
10,240

&)

Wage
Rate

$30.840

$30.840
$30.840
$30.840
$30.840
$30.840
$30.840
$30.840

(4)

Direct
Cents

PerPlece  Factor  Factor

0.463

0.549
0.095
0.304
3.822
2.536
1.262
2.502

(5) (6}

Premium

Piggyback Pay

1.887 1.012
1.897 1.012
1.953 1.012
1.943 1.012
1.365 1.012
1.365 1.012
1.406 1.012
1.406 1.012

7 [(6)-1]17{4)
(8) {4)= (8)+ (7)
{9) (1) * (8) / 10,000 Piecos

(10} Sum (9)

{11) {Piaces Finalized in DPS Operations)/

{10,000 Pieces)

@

Premium

Pay

Adjust

0.006 0.918
0.047 5,208
0.004 0843
0.048 5219
0.008 1.488
0.036 4302
0.004 0612
0.010 2122
0.006 0.966
0.042 - 4.860
0.006 0.880
0.040 4,545
0.006 0.880
0.007 1.049
0.001 0.187
0.004 0.504
0.047 5264
0.031 3.403
0.015 1.775
0.030 3.548
MODEL COST =

REVISED 11/16/01

USPS LR-J-60

Cents

0.000
0.000

0.000
0.000

0.000
0.000

0.000
0.000

0.000

[, 2.008

{t)

DPS % = 0.00% |




ABASED 1511001
Fage 12

FIRST-CLASS MAIL SINGLE-PIECE HANDWRITTEN REPLY MAIL LETTERS
MAIL FLOW MODEL

PCEIN= pcs ouT = [10000]




REVISED 11/05/01

USPS LR-J-60
Page 13
COST SHEET
M (2 (3) 4) (5) ®) . 0] (8} (%}
Direct Premium  Premium Total Woeighted
Pleces Wage Cents Plggyback Pay Pay Cents Cants
Entry Activities TPH Per Hour Rate Per Piece Factor Eactor Adiust Per Piece Peor Piece
Package Sorting 10,000 —_ — - - — — 0.000 0.000
Il .
ISS/RCR 4] 8,142 330840 0.379 2213 1.012 0.005 0.843 0.000
REC 8] 696 $20.409 2.924 1.459 1.012 0.036 4.302 0.000
0855 o) 10,240  3$30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM 0 3,748 $30.840 0.823 2.5687 1.012 0.010 2122 0.000
Quigoing Primary
Autornation 10,005 6,559 $30.840 0.470 1.937 1.012 0.006 0916 0.917
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Outgoing Secondary
Automation 0 9312  §30.840 0.331 1.928 1.012 0.004 0.643 0.000
Manual 4] B14  $30.840 3.790 1.365 1.012 0.046 5218 0.000
Incoming RBCS
ISS/RCR [} 4681 $30.840 0.659 2.213 1.012 0.008 1.466 0.000
REC 0 698 $20.408 2.924 1.459 1.012 0.036 4302 0.000
08S a 9,225 $30.840 0.334 1.819 1.012 0.004 0.612 0.000
LMLM 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
incorhing MMP
Automation AADC 0 6,159 $30.840 0.501 1.917 1.012 0.006 0.966 0.000
Manual ADC 0 900 $30.840 3.427 1.406 1.012 0.042 4.860 0.000
Incoming SCF/Primary
Automation o) 6,668 $30.840 0.463 1.687 1.012 0.006 0.880 0.000
Manual 0 934 $30.840 3.300 1.385 1.012 0.040 4.545 0.000
8-Di reode )] 6,658 $30.840 0.483 1.887 1.012 0.006 ¢.880 0.000
Incomin ongar|
Auto Carrier Route 0 5614 $30.840 0.549 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 0 32,363  $30.840 0.085 1.953 1.012 0.001 0.187 0.000
Auto 2-Pass DPS 0 10,145  $30.840 - 0.304 1.943 1.012 0.004 0.594 0.000
Man Inc Sec Final At Plant 4] 807 $30.840 3.822 1.365 1.012 0.047 5.264 0.000
Mar Inc Sec Final At DU 0 1,216  $30.840 2.536 1.365 1.012 0.031 3.493 0.000
Box Section Sort, DPS o} 2,464  $30.840 1.252 1.406 1.012 0.015 1.775 0.000
Box Section Sort, Other Qo 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.000
(10)
MODEL COST =
{11
OPS % =] 0.00%

{1) Valuee From "MODEL" Spreadsheet

(2) Values From "PRODUCTIVITY™ Spreadsheet
(3} Values From "WAGE" Spreadsheet

(4} [{3) " (100 centsidoltar) ]/ (2)

{5} Values From "PIGGYBACK" Spreadshect
(6) Values From "WAGE" Spreadsheet

()18 -11" {4}
(8) (4)* {6) + (7)
(9) (1} " (B) / 10,000 Pieces
(10) Sum (8)
{11) (Pieces Finalized in DPS Operations) /
(10,000 Pieces)




REVISED 111601
UBPS LR--80
Page 14

FIRST-CLASS MAIL SINGLE-PIECE QBRM LETTERS
MAIL FLOW MODEL

Poam = Pes ouT = (16600 |

i

]

E
moooocog)

‘Leakase to Oul Prim Man

[iNGOMG RECE

e Prim Man
nc Sac Man

D, ¢ Sec Man

o nc Sac Misn




FIRST-CLASS MAIL BULK METERED MAIL (BMM) LETTERS

COST SHEET
(1 (2}
Pieces

Entry Activities TPH Per Hour

Package Sorting 10,000 —

i CS

ISSMCR 8,142

REC 698

Q8s 10,240

LMLM 3,749
Qutgoing Primary

Automation 6,559

Manual 802

1 on

Automation 9,312

Manual 814
incoming RBCS

ISS/RCR 0 4,681

REC [} 698

0S8 0 9,225

LMLM 0 3,749
Incoming MMP

Automation AADC 6,159

Manual ADC 900
Ingoming SCF/Primary

Agtomation 6,658

Manual 934
§-Digit Barcode Sort 6,658

mi ndari

Aute Carrier Route 5614

Auto 3-Pass DPS 32,363

Aulo 2-Pass DPS : 10,145

Man Inc Sec Final At Plant BO7

Man Inc Sec Final At DU 1,216

Box Section Sort, DPS 2,464

Box Section Sort, Other 1,233

{1) values From "MODEL" Spreadshest

(2) Values From "PRODUCTIVITY™ Spreadsheet
(3) Values From "WAGE" Spreadshest

(4) [ (3)* {100 cents/dollar}]/{2}

(5) Values From "PIGGYBACK" Spreadsheet .
{6) Values From "WAGE" Spreadsheet

£

Wage
Rate

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840
$30.840

$30.840
$30.840

$30.840 7

$30.840
$30.840
$30.840
$30.840

REVISED 11/116/01

LSPS LR-J-60
Page 15

4 (5) (&) 1t (8 (9}
Direct Premium  Premium Total Weighted
Cents Piggyback Pay Pay Cents Cents

Per Pioce Factor Factor Adiust PepPlece Per Pigce

— — — -— 0.000 0G.000
0379 2213 1.012 0.005 0.843
2924 1.458 1.012 0.036 4.302
0.301 1.885 1.012 0.004 0.5M
0.823 2.567 1012 0.010 2122
0.470 1.937 1.012 0.006
3.847 1.365 1.012 0.047
0.331 1.928 t.012 0.004
3.790 1.365 1.012 0.046
0.659 2.213 1.012 0.008 1.466 0.000
2.924 1.45¢ 1.012 0.036 4302 0.000
0.334 1.819 1.012 0.004 0.612 0.000
0.823 2.567 1.012 0.010 2122 0.000
0.501 1.917 1.012 0.006 0.968
3427 1.406 1.012 0.042 4.860
0.463 1.887 1.012 0.006 0.880
3.300 1.365 1.012 0.040 4.545
0.463 1.887 1.012 0.006 0.880
0.549 1.897 1.012 0.007 1.049
0.095 1.953 1.012 0.001 0.187
0.304 1.943 1.012 0.004 0.504
3.822 1.365 1.012 0.047 5.264
2.535 1.365 1.012 0.031 3.493
1.252 1.406 1.012 0.015 1775
2.502 1.406 1.012 0.030 3.548

MODEL COST =
DPS % =

(M [8y-11" 4
(8) (4)* (8) *+ (7)
(9) (1) (8} / 10,000 Pigces
{10) Sum(8)
(11) (Pieces Finalized in DPS Operations)/
(10,000 Pieces}




REVIBED 11:601
USPE LR-C
Page 18

FIRST-CLASS MAIL BULK METERED MAIL (BMM) LETTERS

MAIL FLOW MODEL

PCEN = PCS OUT = [ 10000 ]

ENTRY POINTS:
0T CAMCR 0
o PrimAste O inc WP hse O
Ouidechue O o SCFPim Ao O
Dl Pyt an a e Bec Autn Q
CutecMan 0 I ADC Man O
Inc SCFPrEm Mat
IncSecMan O

hhEL]

0., Ralscistoinc ADC Man

0 » e MNP Suto
Inc SCFi¥rim Aulo
Inc Sec Aulo

I Frim Man

503 e Sec Man




REVISED 11/15/01
USPS LR-J-60
Page 17

FIRST-CLASS MAIL NONAUTO MACHINABLE MIXED AADC / AADC PRESORT LETTERS

COST SHEET

(1 21
Pieces
IPH Per Hour

Package Sorting 10,000 _—
Outgoing RECS

ISSMRCR 8,142

REC 668

08s 10,240

LMLM 3,749
Qutgolng Primary

Automation 6,559

Marsai 802
Qutgoing Secondary

Automation 9,312

Manual 814

oming R

1SS 4,681

REC 598

088 9.225

LMLM 3,749
Incoming MMP

Auftomation AADC 6,159

Manual ADC 800
Incoming SCE/Primary

Automation 6,658

Manual 834
&-Digit Barcode Sort 6,658

Secon s

#uto Carrier Route 5614

Auto 3-Pass DPS 32,363

Auto 2-Pass DPS 10,145

Man inc Sac Final At Plant ao07

Man Inc Sec Final At DU 1,216

Box Section Sort, DPS 2,464

Box Section Sort, Other 1,233

{t) Values From "MODEL" Spreadsheet

{2} Values From "PRODUCTIVITY™ Spreadsheet
{3) Values From "WAGE" Spreadsheet

(4) [ {3)* (100 centsidobtar} ] / (2}

{6) Values From “PIGGYBACK" Spreadsheet
(6) Values From “WAGE" Spreadsheet

3)

wa
Rate

]

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840

$30.840
$20.409
$30.840
$30.840

4 {5} {€) 1) “(8) (9
Direct Premium  Premium Total Weighted
Cents Piggyback Pay Pay Cents Cants

Por Plece  Factor Factor Adjust  PerPlece Per Piece

— — — —_ 0.000 0.000
0.379 2213 1012 0.005 0.843
2.924 1.458 1.012 0.036 4302
0.301 1.685 1.012 0.004 0.5M1
0.823 2.567 1.012 0.010 2122
0470 1.837 1.012 0.006 0.916
3.847 1.365 1012 0.047 5.288
0.3 1.928 1.012 0.004 0.643
3.780 1.3685 1.012 0.048 5219
0.859 2213 1.012 0008 1,466
2.924 1.459 1.012 0.038 4.302
0.334 1819 1.012 0.004 0512
0.623 2.567 1.012 D.010 2122
0.501 1.917 1.012 0.006 0.966
3.427 1.406 1.012 0.042 4,860
0.483 1.887 1.012 0.006 0.880
3300 1.365 1.012 0.040 4.545
0.463 1.887 1012 0.006 0.880
0.549 1.897 1.012 0.007 1.049
0.095 1.853 1012 0.001 0.187
0.304 1.943 1.012 0.004 0,594
3822 1.365 1.012 0.047 5,264
2.536 1.366 1.012 0.031 3.493
1.252 1.406 1.012 0.015 1.775
2.502 1.406 1.012 0.030 3.548

MODEL COST =
(M Ie-11"4
{8) (&) (8)+ (M)
{9} (1} * (8) / 10,000 Pleces
(10) Sum (8)
{11} (Pieces Finalized In DPS Operatlons)
{10,000 Pieces)




REVISED 1115401
N ) USPS LR.J0
Page 14

FIRST-CLASS MAIL NONAUTO MACHINABLE MIXED AADC / AADC PRESORT LETTERS
MAIL FLOW MODEL

PCE N = pcs ouT = 10050}
g}&mn
1 e ISRCR

[]
Out Prim Auto L] nc SMP Avtn ]
‘Ot Bac Msto a nc BCHFrim Aulo [+]
Ol Prim. ban o Ine Bae Auts 1]
Ot o Man [ Anc ADC Man -]
e SCFPrim Man o
Inc Sec Man 4]

T ABGE - -

500 _Inc Sec Man



REVISED 11/15/01
USPS LR~J-80
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FIRST-CLASS MAIL NONAUTO MACHINABLE 3-DIGIT / 5-DIGIT PRESORT LETTERS
COST SHEET

(1} @ (3 4) (5) (6) - (8} )

Direct Premium  Premium Total Weighted
Pieces Wage Cents Piggyback Pay Pay Centsa Cants

Entry Actlvities TPH Per Hour Rata Per Piece  Factor Factor Adjust  PerPlece FPerPiece

Package Sorting 10,000 — —_ — — —_ - 0.000 0.000
Qutaoing RBCS

ISS/RCR ¢} 8,142 $30.840 0.379 2213 1012 0.005 0.843 0.000

REC 0 658 $20.400 2.924 1.459 1.012 0.036 4,302 0.000

085 0 10,240 $30.840 0.301 1.885 1012 0.004 0.571 0.000

LMLM 0 3,749 $30.840 £.823 2.567 1.012 0.010 2122 0.000
Qutgoing Primary

Automation 0 6,559 $30.840 0.470 1837 1.012 0.006 0.916 0.000

Manual 0 802  $30.840 3.847 1.385 1.012 0.047 5.288 0.000
OQutgoing Secondary

Automation 4] 8312  $30.840 0.331 1928 1.012 0.004 0.643 0.000

Manual 0 814  $30.840 3,790 1.365 1.012 0.046 5219 0.000
Ingoming RBCS

3] 4681 $30.840 0.659 2213 1.012 0.008 1.466

REC 698  $20.400 2.924 1.450 1.012 0.036 4.302

0SS 8,226 $30.840 0.334 1.818 1.012 0.004 0.612

LMLM 3,749  $30.840 0.823 2.567 1.012 0.010 2122
Inceoming MMP

Automation AADC 6,159 §$30.840 0.501 1._9‘1_1 1.012 0.006 0,966

Manual ADC 200 $3D.840 3.427 1.406 1.012 0.042 4.850

comi FiPrij

Automation 6,658 $30.840 0.463 1.887 1.012 0.006 0.880

Manual 534 §30.840 3.300 1,385 1.012 0.040 4.545
§-Digit Barcods Sort 6,658 $30840 0.463 1.887 1.012 0.006 0.880
incoming Secondaries

Auto Carrier Route 5,614 $30840  0.549 1.887 1.012 0.007 1.049

Auto 3-Pass DPS 32,363 $30.840 0.085 1.953 1.012 0.001 0.187

Auto 2-Pass DPS 10,145 $30.840 0.304 1.943 1.012 0.004 0.584

Man Inc Sec Finat At Plant BOY  $30.840 3822 1.365 1.012 0.047 5,264

Man inc Sec Finat At DU 1218 $30.840 2.536 1.365 1.012 0.031 3.483

Box Section Sort, DPS 2,464  $30.840 1.252 1.408 1.012 0.015 1775

Box Section Sort, Other 1,233  $30.840 2.502 1.408 1.012 0.030 3.548

MODEL COST = |4
(1)
DPS % =[CTTA0% ]

{1} Values From "MODEL" Spreadsheet

{2) Values From "PRODUCTIVITY" Spreadsheet
{3} Values From "WAGE" Spreadsheet

(43 [ {3) * (100 cents/dollar) ] / (2) .

{5} Values From "PIGGYBACK" Spreadsheet
{8) Values From "WAGE" Spreadsheet

M {E)-11"4
(8) (4) *(5) + (1)
{9) {1) * (8) 7 10,600 Pieces
(10) Sum (9)
{11) (Pieces Finalized in DPS Operations) /
(10,000 Pieces)




FIRST-CLASS MAIL NONAUTO MACHINABLE 3-DIGIT / 5-DIGIT PRESORT LETTERS

MAIL FLOW MODEL

PCB W = pes ouT = [(10000]

REVISED 1111601
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USPS LR-J60
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE MADC PRESORT LETTERS

COST SHEET
) 2)
Pieces
Entry Activities TPH Per Hour
Package Sorting 10,000 -
i CS
1SS/RCR 0 8,142
REC 0 698
QSS 0 10,240
LMLM 0 3,748
Prima
Automation 0 6,558
Manual 0 802
oln on
Automation 4] 9,312
Manual 10,000 814
ming RBCS
I18S 0 4,681
REC 0 698
[a123] 0 8,225
LMLM 0 3,748
P .
Automation AADC 4] 6,159
Manual ADC 9,494 900
ingoming SCFIPrimary
Automation 0 6,658
Manual 1,002 834
&-Digjt Barcode Sort 0 6,658
Incoming Secondaries
Auto Carrier Route 0 5614
Aute 3-Pass DPS 0 32,363
Auto 2-Pass DPS 0 10,145
Man Inc Sec Finat At Plant 7,381 807
Man Inc Sec Final A{ DU 2,619 1,218
Box Section Sort, DPS 0 2,484
Box Section Sort, Other 890 1,233

{1) Values From "MODEL" Spreadsheet

{2) Values From "PRODUCTIVITY" Spreadsheet
(3) Values From "WAGE" Spreadsheet

(4) [ (3)* (100 cents/doilar) ]/ (2)

{56) Values From "PIGGYBACK" Spreatdsheet
{8) Valves From "WAGE" Spreadsheet

3)

Wage
Rate

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840
$30.840

$30.840
$30.640

$30.840 -

$30.840
$30.840
$30.840
$30.840

(4) {6) {6) {7 (8} (%)
Direct Premium  Premium Total Weighted
Conts Piggyback Pay Pay Cents Cents

Per Plece Eactor Factor Adlust Per Pigce Per Piece

— — —_ — 2.311 2.311
0.379 2213 1012 0005 0.843 0.000
2.924 1.458 1.012 0.036 4302 0.000
0.301 1.885 1.012 0.004 0.571 0.000
0.823 2.587 1.012 0.010 2.122 0.000
0470 1.937 1.012 0.006 0916 0.000
3.847 1.385 1.012 0.047 5.298 0.000
0.331 1.928 1.012 0.004 0.643 0.000
3.790 1.385 1.2 0.046 5218 5.219
6659 2213 1.012 0.008 1.466 0.000
2924 1.45¢ 1.012 0.036 4.302 0.000
0.334 1.819 1.012 0.004 0.612 0.000
0.823 2.567 1.042 0.010 2122 0.000
0.501 1.917 1.012 0.006 0.966 0.000
3.427 1.406 1.012 0.042 4.860 4614
0.463 1.887 1.012 0.006 0.880 0.000
3.300 1.365 1.012 0.040 4,545 0.496
0.453 1.887 1.012 0.006 0.880 0.000
0.549 1.897 1.012 0.007 1.048 0.000
0.095 1.953 1.012 0.001 0.187 0.000
0.304 1,943 1.012 0.004 0.594 0.000
3822 1.365 1.012 0.047 5.264 3.885
2.536 1,365 1.012 0.031 3.493 0.915
1.252 1.406 1.012 0.015 1.775 0.000
2.502 1.406 1.012 0.030 3.548 0.316

MODEL COST =

1)

DPS % =| 0.00%

(TYI(B)-11"(9)
(8} (4)~ (8} +(7)
(9) (1) * (8} / 10,000 Pieces
{10) Sum (9}
{11) (Pieces Finalized In DPS Operations)/
{10,000 Piecas)



UBPE LAY
Pae 2

FIRST-CLASS MAIL NONAUTO NONMACHINABLE MADC PRESORT LETTERS
MAIL FLOW MODEL
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REVISED 11/45/01
USPS LR-J-60
Page 23

FIRST-CLASS MAIL NONAUTO NONMACHINABLE ADC PRESORT LETTERS
COST SHEET

1} (2} ) (4} {5} (8} m (8) (9}
Direct Premium  Premium Total Weighted
Piacos Wage Cents Piggyback Pay Pay Cents Cents
Entry Activities IPH Par Hour Rate Por Piece Factor Factor Adjust  Per Piece
Package Sorting 10,000 — —_ — — -— — a
ISS/RCR o 8,142 $30.840 0.379 2213 1.012 © 0.005 0.843 0.000
REC 0 658 $20.408 2924 1.459 1.012 ©.036 4.302 0.000
0SS 0 10,240 $30.840 0.301 1.685 1.012 0.004 0.571 0.000
LMLM 0 3,746 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Qutgoing Primary
Automation 0 6,559 $30.840 0.470 1.937 1.012 0.008 0.916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5298 0.000
Qutgoing Secondary
Autornation 0 9312  $30.840 0.3 1.928 1.012 0.004 0.643 0.000
Manual 0 814 $30.840 3.790 1.365 1.012 0.046 5219 0.000
incoming RBCS
1SS o 4881 $30.840 0.659 2.213 1.012 0.008 1.466 0.000
REC 0 608 $20.409 2924 1.459 1.012 0.036 4,302 0.000
08s 0 9,225 $30.840 0.334 1.819 1.012 0.004 0.612 0.000
LMLM 0 3,748 ] $30.840 0.823 2.587 1.012 0.010 2.122 0.000
Automation AADC 0 6,158 $30.840 0.501 1.917 1.012 0.006 0.966. 0.000
Manual ADC 10,000 800 $30.840 3.427 1.406 1.012 0.042 4.880 4.880
Ingoming SCFiPrimary
Aatomation 4] 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Manual 618 934  $30.840 3.300 1.365 1.012 0.040 4.545 0.281
-Digit Barcode Sort ] 6,858 $30.840 0.463 1.887 1.042 0.006 G.880 0.000
incomin ndar
Aato Carrier Route 0 5614 $30.840 0.549 1.887 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 4] 32,363  $30.840 0.095 1.953 1.012 0.001 0.187 0.000
Auto 2-Pass DPS 0 10,146 $30.840 - 0,304 1.943 1.012 0.004 0.594 0.000
Man Inc Sec Final At Plant 7.381 807 $30.840 3.822 1.365 1.012 0.047 5.264 3.885
Man Inc Sec Final At DU 2,619 1,216  $30.840 2.536 1.365 1.012 0.0 3.493 0.915
Box Section Sort, DPS 0 2,464 $30.840 1.252 1.406 1.012 Q.015 1.775 0.000
Box Section Sort, Other 890 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.316
MODEL COST =
11
DPS %=
(1) Values From "MODEL" Spreadsheet N -11"4)
(2} Values From "PRODUCTIVITY" Spreadsheet (8) (4} (S} + ()
(3) Values From "WAGE" Spreadsheet {9) (1) * (8)/ 10,000 Pieces
{4) [(3)* (100 cents/dolar) ] / {2) (10) Sum (9)
{6) Values From "PIGGYBACK" Spreadshest (11) (Pieces Finalized in DPS Operations) /

{6) Values From "WAGE" Spreadshest (10,000 Pieces)



USPS LR-J80
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE ADC PRESORT LETTERS
MAIL FLOW MODEL
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE 3-DIGIT PRESORT LETTERS
COST SHEET

m ) 3 @ (8} &) (7} (8) (8)
Direct Premium Premium Total Waighted
Pioces Wage Cents Piggyback Pay Pay Cents Cents
Entry Activities IPH Per Hour Rate Per Piece Eactor Factor Adjust Par Place
Package Sorting 10,000 - — - -— - -
Qutgoing RBCS .
ISS/MCR o . 8,142 $30.840 0.379 2.213 1.012 0.005 0.843 0.000
REC 0 658 $20.408 2924 1.459 1.012 0.036 4.302 0.000
08s 0 10,240 $30.840 0.3 1.885 1012 0.004 0.571 0.000
[BY RN 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Qutgoing Primary
Automation 0 6,550 $30.84C 0.470 1.937 1.012 0.006 0.916 0.000
Manual o 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Quigoing Secondary
Automation 1] 9,312 $30.840 0.331 1.928 1.092 0.004 0.643 0.000
Manuat 0 814 $30.840 3.780 1.365 1.012 0.046 5218 0.000
incoming RBCS '
IS8 [ 4681 $30.840 0.859 2213 1.012 0.008 1.468 0.000
REC 0 698 $20.409 2924 1.459 1.012 0.038 4.302 0.000
08s ¢} 8,225 $30.840 0.324 1.819 1.012 0.004 0612 0.000
LMLM [¢] 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Automation AADC [} 6,150 $30.840 0.501 1.917 1.012 0.008 0.956 0.000
Manual ADC [t} 900 $30.840 3.427 1.406 1.012 0.042 4.880 0.000
SCF/Pri
Automation 1] 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Manual 10,000 934 $30.840 3.300 1.365 1.012 0.040 4.545 4.545
§-Digit Barcode Sort 0 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Incoming Secondaries
Auto Camier Route o] 5614 $30.840 0.548 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 0 32,363 $30.840 0,095 1,853 1.012 0.001 0.187 0.000
Auto 2-Pass DPS 0 10,145 $30.840 0.304 1.943 1.012 0.004 0.594 0.000
Man Inc Sec Final At Plant 7,381 807 $30.840 3.822 1.365 1.012 0.047 5.264 3.885
Man Inc Sec Final At DU 25619 1,216 $30.840 2.538 1.36% 1.012 0.031 3.493 0.915
Box Section Sort, DPS 0 2,464  $30.840 1.252 1.406 1.012 0.015 1.775 0.000
Box Section Sort, Other 880 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.316
MODEL COST=§{:
(11
DPS % =| 0.00%
(1) Values From "MODEL" Spreadsheet T E®)-1]"(4)
{2) Values From "PRODUCTIVITY" Spreadsheet (8} (4)* (B) +(N
(3} Values From "WAGE" Spreadsheet (9) (1) * (8} / 10,000 Pieces
(4) [ (3) * (100 cants/dollar) ] / (2) (10) Sum {9)
{5) Values From "PIGGYBACK" Spreadsheet {11) (Pieces Finalized in DPS Operations) /

(6) Values From "WAGE" Spreadsheet , {10,000 Pieces)
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE 3-DIGIT PRESORT LETTERS
MAIL FLOW MODEL
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REVISED 11/16/01
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE 5-DIGIT PRESORT LETTERS
COST SHEET

m 2 B ) {6 (6) £ 8 9

Dirgct Premium Premlum Total Waeighted
Pieces Wage Cents Piggyback Pay Pay Cents Cents
Entry Activitios TPH Per Hour Rate Per Plece Factor Factor Adjust Per Ploce F :
Package Sorting 10,000 — - — - . —
Qutaoing RBCS :
1SS/RCR 8] 8,142 $30.840 0.379 2.213 1.012 0.005 0.843 0.000
REC ¢} 698 320.400 2.924 1.459 1.012 0.036 4.302 0.000
0ss o] 10,240  $30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Qutgolng Primary
Autornation 0 6,559 $30.840 0.470 1.937 1.012 0.006 0.916 0.000
Manuat 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Qutacing Secondary
Automation ] 9,312 $30.840 0.331 1.928 1.012 0.004 0.643 0.000
Manual 0 814  $30.840 3.790 1.365 1.012 0.046 5219 0.000
ISS 0 4,881 $30.840 0.65¢ 2213 1.012 0.008 1.466 0.000
REC 0 €98 $20.408 2924 1.459 1.012 0.036 4.302 0.000
08s 0 9,225 $30.840 0.324 1.819 1.012 0.004 0.612 0.000
LMLM 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
incoming MMP :
Automaticn AADC 0 6,159 $30.840 0.501 1.917 1.012 0.006 0.966 0.000
Manual ADC 0 800  $30.840 3.427 1.406 1012 0.042 4.880 0.000
ncol CF/Prima
Automation 0 6,658 $30.840 0.463 1.887 1.012 0.008 0.880 0.000
Manual 0 934 $30.840 3.300 1.365 1.012 0.040 4.545 0.000
§-Digit Bargode Sort 0 6,658 $30.840 0.453 1.887 1.012 0.006 0.880 0.000
Incoming Secongarics
Auto Carrier Route ] 5614  $30.840 0.549 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 0 32,363  §30.840 0.095 1.953 1.012 0.001 0.187 0.000
Auto 2-Pass DPS o 10,145  $30.840 0.304 1.943 1.012 0.004 0.594 0.000
Man inc Sec Final At Plant 7,381 807 $30.340 3.822 1.365 1.012 0.047 5.264 3.885
Man Inc Sec Final At DU 2,519 1,216 $30.840 2536 1.365 1.012 0.031 3.493 0.915
Box Section Sort, DPS 0 2,464  $30.840 1.252 1.406 1.012 0.015 1.775 0.000
Box Section Sort, Other 890 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.316
MODEL COST =
{11
DPS% =] 0.00%
{1) Values From "MODEL" Spreadsheet (7Y [{6)-1]"(4)
{2) Vatues From "PRODUCTIVITY" Spreadsheet @) 48} + (7N
(3} Values From "WAGE" Spreadsheet {9) (1)~ (8)/ 10,000 Piaces
(4) [ (3)* (100 centsidoliar) ] /{2) {10) Sum (8)
(6) Values From "PIGGYBACK" Spreadsheet {11) (Pleces Finalized In DPS Qperations)

(8) Vatues From "WAGE" Spreadsheet (10,000 Pleces)




USPS LR-J40

Fae
FIRST-CLASS MAIL NONAUTO NONMACHINABLE 5-DIGIT PRESORT LETTERS
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USPS LR~J-60

Page 28
COST SHEET
{1 @) ) (4) (5) 6 ) (8} E}]
Direct Premium  Premium Total Waelghted
Pieces Wage Cents Piggyback Pay Pay Cants Cents
Entry Activitias TPH Per Hour Rate Per Pioce Factor Factor Adjust Per Piece Per Place
Package Sonrting 10,000 — — - — —_ — 0.000 0.000
Qutgoing RBCS .
ISS/RCR Q 8,142 $30.840 0.379 2.213 1.012 0.005 0.843 0.000
REC 0 698 $20.409 2.924 1.459 1.012 0.036 4.302 0.000
0SS 0 10,240 $30.840 0.301 1.885 1.012 0.004 0.57M 0.000
LML aQ 3,749 530.840 0.823 2.567 1.012 0.010 2.122 0.000
Qutgoing Primary
Automation 0 6,559 $30.840 0.470 1.937 1.012 0.006 0.916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
n
Automation 10,308 9,312 $30.840 0.331 1.928 1.012 0.004 0.643 0.662
Manual 400 814 $30.840 3.790 1.365 1012 0.046 5219 0.208
Incoming RBCS
188 0 4881 $30.840 0.659 2213 1.012 0.008 1.466 0.000
REC 0 698 $20.409 2824 1.459 1.012 0.036 4,302 0.060
0SS 0 9,225 $30.840 0.334 1.819 1.012 0.004 0612 0.000
LMLM [+} 3,749 $30.840 0.823 2.567 1.012 0.010 2.122 0.000
Incoming MMP
Automation AADC 4,559 6,159 $30.840 0.501 1.917 1.012 0.006 0.966 0.440
Manual ADC 561 200 $30.840 3.427 1.406 1.012 0.042 4.850 0272
o FIP
Automation 5,496 6,658 $30.840 0.463 1.887 1.012 0.008 0.880 0.484
Manuai 275 934 $30.840 3,300 1.365 1.012 0.040 4.545 0.125
5-Digit Barcode Jort 0 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Incomin ndar
Auto Carrier Route 2,047 5614  $30.840 0.549 1.897 1.012 0.007 1.048 0.215
Auto 3-Pass DPS 3,122 32,363 $30.840 0.005 1.953 1.012 0.001 0.187 0.058
Auto 2-Pass DPS 13,184 10,145  $30.840 - 0.304 1.843 1.012 0.004 0.594 0.784
Man Inc Sec Final At Plant 1,278 807 §30.840 3.822 1.365 1.012 0.047 5.264 0.873
Man Inc Sec Final At DU 453 1,216  $30.840 2.538 1.365 1.012 0.031 3.493 0.158
Box Section Sort, DPS 656 2,464 $30.840 1.252 1.406 1.012 0.015 1.775 0117
Box Section Sort, Other 234 +,233  §$30.840 2.502 1.406 1.012 0.030 3.548 0.083
(10}
MODEL COST =
(11}
DPS % =| T3.76%
(1) Values From "MODEL" Spreadsheet Ty [(8)}-11"(4)
{(2) Values From "PRODUCTIVITY" Spreadsheet (8) (4} (5) + (7)
(3) Values From "WAGE" Spreadsheet {9) (1) * (8} 1 10,000 Pieces
(4) [ (3)* (100 cents/dollar) ]/ (2) - {10} Sum (9}
() Values From "PIGGYBACK" Spreadsheet ‘ {11) {Pieces Finalized in DPS Qperations) /

(6) Vaiues From "WAGE" Spreadsheot (10,000 Pieces)




USPE LA-J50
Page 0

FIRST-CLASS MAIL AUTQ MIXED AADC PRESORT LETTERS
MAIL FLOW MODEL
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USPS LR-J-60

Page 31
COST SHEET
1) 2 {3} ] {8} (©) 7} ®) H)]
Direct Premium Premium Total Welghted
Places Wage Cents Piggyback Pay Pay Cants Cents
Entry Activities IPH Per Hour Rate  PerPiece  Factor Factor st  PerPiece PorPlace
Package Sorting 10,000 —_ - — — - — 0.000 0.000
Outgolng RBCS : ,
ISS/RCR o) 8,142 §30.840 0.379 2.213 1.012 0.005 0.643 G.000
REC 0 608  $20.409 2924 1.459 1.012 0.038 4,302 0.000
085S o} 10,240 $30.840 0.301 1.885 1.012 0.004 0.5M 0.000
LMLM 0 3,745 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Qutgoing Primary
Automation 0 6,559 $30.340 0.470 1.937 1.012 0.006 0.916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Quigoing Secondary
Automation ¢ 9,312 $30.840 0.331 1.928 1.012 0.004 0.643 0.000
Manual 0 814 $30.840 3.790 1.3685 1.012 0.046 5219 0.000
Incoming RBCS
ISS 0 4,681 $30.840 0.658 2213 1.012 0.008 1.466 0.000
REC 0 698 $20.400 2.924 1.458 1.012 0.036 4,302 0.000
08S 1] 9,225 $30.840 0.334 1.819 1.012 0.004 0612 0.000
LMLM 0 3,749 $30.840 0.823 2.567 1.042 0.010 2122 0.000
Automation AADC 10,079 6,159 $30.840 0.501 1.017 1.012 0.006 0.966 0.973
Manual ADC 400 900  $30.840 3.427 1.406 1.012 0.042 4.860 0.194
incoming SCF/Primary
Automation 1,861 6658 $30.840 0.463 1.887 1.012 0.006 0.880 0.173
Manual 103 634 $30.840 3.300 1.365 1.012 0.040 4,545 0.047
igit Barc ort 4] 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Incomin hdar
Auto Carrier Route 2,119 5614 $30.840 0.549 1.897 1.012 0.007 1.049 0.222
Auto 3-Pass DPS 3,232 32,363 $30.840 0.095 1.953 1.012 0.001 0.187 0.061
Auto 2-Pass DPS 13,646 10,145 $30.840 - 0.304 1.943 1.012 0.004 0.594 0811
Man Inc Sec Final At Plant 1,064 807 $30.840 3.822 1.365 1.012 0.047 5.264 0.560
Man Inc Sec Final At DU 377 1,216 $30.840 2.536 1.365 1.012 0.031 3.493 0.132
Box Section Soit, DPS 680 2,464 $30.840 1.252 1.406 1.012 0.015 1.775 0.121
Box Section Sort, Other 210 1,233 $30.840 2.502 1.406 1.012 0.030 3,548 0.075
{10
MODEL cOST=[ 2.368 |
1"
DPS % =] 76.35%
{1} Values From "MODEL" Spreadsheet ) LE)-41*(4
(2) Values From "PRODUCTIVITY" Spreadsheet (8) (M (5)+(T)
(3) Valuas From "WAGE" Spreadsheet {9} (1) " (8} / 10,000 Piecas
(4) [ (3)* (100 cents/dollar) ]/ (2) {10) Sum {9}
() Values From "PIGGYBACK" Spreadshest {11} (Pioces Finalized in DPS Operations} /

{6} Values From "WAGE" Spreadshaoet {10,000 Piaces)



USPSLA-J80
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FIRST-CLASS MAIL AUTO AADC PRESORT LETTERS
MAIL FLOW MODEL
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USPS LR-J-60

Page 33
COST SHEET
1)) @ ® 4 (5} (6} gy {8) ()
Direct Premium  Premium Total Woeighted
Places Wage Cants Plggyback Pay Pay Cents Conts
Entry Activities TPH Per Hour Rate PorPiece  Factor Factor Adiust  PerPiece Per Piece
Packape Sorting 10,000 e - - -— -— — 0.000 0.000
Quigoing RBCS :
ISS/RCR Q 8,142 $30.840 0.379 2213 1.012 0.005 0.843 0.000
REC 0 688 $20.409 2924 1.459 1.012 0.036 4,302 0.000
0SS o 10,240 $30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM 4] 3,749 $30.840 0.823 2.567 1.012 0.010 2.122 0.000
Qutgoing Primary
Automation 0 6,558 $30.840 0.470 1.937 1.012 0.006 0916 0.000
Manuai 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Outgoing Secondary
Automation [¢] 9,312 $§30.840 0.331 1.928 1.012 0.004 0.643 0.000
Manual 4] 814 $30.840 3.790 1.365 1.012 0.046 5219 0.000
Incoming RBCS
188 0 4681 $30.840 0.659 2213 1.012 0.008 1.466 0.000
REC [+} 698 $20.409 2.924 1.459 1.012 0.035 4.302 0.000
08S 0 9,225 $30.840 0.334 1.819 1.012 0.004 0.612 0.000
LMLM o) 3,749  $30.840 0.823 2.567 1.012 0.010 2,122 0.000
P
Automation AADC 0 6,159 $30.840 0.501 1.917 1.012 0.006 0.966 0.000
Manual ADC 0 900 $30.840 3.427 1.406 1.012 0.042 4,860 0.000
[ ng SCE{Pri
Automation 10,000 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.880
Manual 400 934 $30.840 3.300 1.365 1.012 0.040 4. 545 0.182
5-Digit Barcode Sort 4} 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Incoming Secondaries
Auto Carrier Route 2,136 6614 $30.840 0.549 1.897 1.012 0.007 1.049 0.224
Auto 3-Pass DPS 3,258 32,363 $30.840 0.085 1.953 1.012 0.001 0.187 0.061
Auto 2-Pass DPS 13,759 10,145 330840 7 0.304 1.943 1.012 (.004 0.594 0.818
Man Inc Sec Finat At Plant 1,012 807 %$30.840 3.822 1.365 1.012 0.047 5.264 0.533
Man Inc Sec Final At DU 359 1,216  $30.840 2.536 1.365 1.012 0.031 3.492 0.125
Box Section Sort, DPS 685 2,464 $30.840 1.252 1.406 1.012 0.015 1.775 D122
Box Section Sort, Other 205 1,233 $30.840 2.502 1.406 1.042 0.030 3.548 Q.073
{10}
MODEL COST = 3.017
11
DPS % =] 76.98%
{1) Values From "MODEL" Spreadsheet FyIe)-11"(4)
{2) Values From "PRODUCTIVITY" Sproadsheet (8) (4)* (5Y+ (7)
(3} Values From "WAGE" Spreadsheet (8} (1) * (8} 7 10,000 Pieces
{#) [(3) " (100 centsidolar}] / {2} {10) Sum (9}
(5) Values From "PIGGYBACK" Spreadsheet (11} (Pieces Finalized in DPS Operations) /

(6) Values From "WAGE" Spreadshest {10,000 Pieces)
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Page 35
COST SHEET
{1 (2) {3 4) (8 (€} {7 (8} (9}
Direct Premium  Premium Total Welghted
Pieces Wage Cents Piggyback Pay Pay Cents Cents
Entry A TPH Per Hour Rate Per Place Factor Factor Adjust Per Plece Per Piece
Package Sorting 7,242 — - — — e - 0.000 0.000
Qutgoing RBCS :
ISSIRCR 0 8,142 $30.840 0.379 2213 1.012 0.005 0.843 0.000
REC 0 608 $20.408 2.024 1.459 1.012 0.036 4302 0.000
08S 0 10,240 $30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM [+] 3,749  $30.840 0.823 2.567 1.012 0.010 2.122 0.000
Ouigoing Primary
Automation Q 6,559 $30.840 0.470 1.937 1.012 0.008 0916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5.2688 0.000
Qutgeing Secondary
Automation [} 8,312 $30.840 0.331 1.628 1.012 0.004 0.643 0.000
Manual o 814 $30.840 3790 1.385 1.012 0.046 5.219 0.000
{ncoming RBCS
188 0 4681 $30.840 0.659 2.213 1.012 0.008 1.466 0.000
REC ¢] 608 $20.409 2924 1.459 1.012 0.036 4,302 0.000
Q0SS o} 9225 $30.840 0.334 1.81¢2 1.012 0.004 0.612 0.000
LML 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
ingcoming MMP
Automation AADC 0 6,159 $30.840 0.501 1.917 1.012 0.008 0.966 0.000
Manuai ADC 0 900 $30.840 3.427 1.406 1.012 0.042 4.860 0.000
omi CFPrima:
Automation o] 6,658 $30.840 0.463 1.887 1.042 0.006 0.880 0.000
Manuai Q0 934 $30.840 3.300 1.365 1.012 0.040. 4.545 0.000
§-Digit Barcode Sort 0 6,658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
lncoming Secondaries
Auto Carrier Route 0 5614 $30.840 0.549 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 0 32,363 $30.840 0.095 1.953 1.012 0.001 0.187 0.000
Auto 2-Pass DPS 14,332 10,145 $30.840 0.304 1.943 1.012 0.004 0.594 1.176
Man Inc Sec Final At Plant 222 807 $30.840 3.822 1.365 1.012 0.047 5.264 0.161
Man Inc Sec Final At DU 79 1,216  $30.840 2.536 1.365 1.012 0.031 3.493 0.038
Box Section Sort, DPS 618 2,454 $30.840 1.252 1.406 1.012 0.015 1.775 0.151
Box Section Sort, Other 27 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.013
(10}
MODEL COST =
{11
DPS % =] 96.84%
{1) Values From "MODEL" Spreadsheet (T [} -1]1"(14}
(2) Valuas From "PRODUCTIVITY™ Spreadsheet {8) (4} {5) + ()
(3} Values From "WAGE" Spreadsheot (9) (1) * (8) 10,000 Pieces
{4) [{3)* (100 centsidoilar) ] / (2) {10) Sum (9}

(5) Values From "PIGGYBACK" Spreadsheet {11) (Pieces Finalized in DPS Qperations) /
{6) Values From "WAGE" Spreadsheet (10,000 Pieces) .
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USPS LR-J-60
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FIRST-CLASS MAIL AUTO 5-DIGIT PRESORT LETTERS (CSBCS/MANUAL SITES)
COST SHEET

4} {2} (3} 4) i5) 6 o (8} (2)
Direct Premium  Premium Total Weighted
Pieces Wage Cants Piggyback Pay Pay Cants Cents
Entry Activities TPH  Pertowr  Rate  DerPiece [Eactor  Factor  Adiust  PerPiece PerPlece
Package Sorting 2,758 — — —_ -_— — —_ 0.000 0.000
Qutgoing RBCS
ISSMCR 0 8,142 530840 0.378 2213 1.012 0.005 - 0.843 0.000
REC Q 698 $20.409 2924 1,458 1.012 0.038 4,302 0.000
088 0 10,240 $30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM 0 3,749  $30.840 0.823 2.567 1.012 0.010 2.122 0.000
Qutqoing Primary
Autornation Q 6,559 $30.840 0470 1.837 1.012 0.006 0916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 §.298 0.000
| a
Automation 0 2312 $30.840 0.331 1.828 1.012 0.004 0.643 0.000
Manual 0 814 $30.840 3780 1.365 1.012 0.048 5.219 0.000
1 ing RBC
1SS 0 4681 $30.840 0.659 2213 1.012 0.008 1.466 0.000
REC /] 698 §20408 2.624 1459 1012 0.038 4.302 0.000
0SS 0 9,225 $30.840 0.334 1.818 1.012 0.004 0.612 0.000
LMLM 0 3,749 $30.840 0.823 2567 1.012 0.010 2122 0.000
incoming MMP
Automation AADC 0 8,150 $30.840 0.501 1.917 1.012 0.006 0.986 0.000
Manual ADC o 900 $30.840 3427 1.406 1.012 0.042 4,860 0.000
Autormnation Q 8,658 §$30.840 0:453 4.887 1.012 6.006 0.880 0.000
Manual o 934 $30.840 3.300 1.365 1.012 0.040 4.545 0.000
8-Digit Barcode Sort o 6658 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
ndaries
Auto Carrier Route 2,225 5614 $30.840 0.549 1.897 1.012 0.007 1.049 0.846
Auto 3-Pass DPS 3,384 32,363 $30.840 0.085 1.963 1.012 0.001 0.187 0.230
Auto 2-Pass DPS 0 10,145  §30.840 2,304 1.843 1.012 0.004 0.584 0.000
Man Inc Sec Final At Plant 624 807  $30.840 3.822 1.365 1.012 0.047 5.264 1.000
Man inc Sec Final At DU 186 1,216 $30.840 2536 1.365 1012 0031 3.483 0.23%
Box Section Sort, DPS 96 2,454 530840 252 1.406 1.012 0.015 1.775 0.062
Box Section Sort, Other 150 1,233 §30.840 2.502 1.406 1.012 0.030 3.548 0.192
{10}
MODEL COST =
(11
DPS % =| 39.07%
{1) Vaiues From “MODEL" Spreadsheet (7 {(6)}-11"(8)
(2} Values From "PRODUCTIVITY" Spreadsheet (8) (4} (5} +(7)
{3) Values From “WAGE™ Spreadsheet (9) (1) * (8)/ 10,000 Pisces
{4} [{3)} * (100 cents/doliar) ] / {2) {10} Sum (9)
(5) Values From "PIGGYBACK" Spreadsheet (14) (Plecas Finalized in DPS Operations} /

(6) Values From "WAGE™ Spreadshaet {10,000 Pieces)
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Page 39
COST SHEET
) (2} 3) 4 (5} {6} N 8) 9}
Direct Premium  Premium Total Weighted
Piaces Wage Cents Piggyback Pay Pay Cents Cents
Entry Activities TPH Per Hour Rate PerPlece  Factor Factor Adjust  Por Piece Per Piece
Package Sorting 10,000 — —_ —_— - _ -— 0.000 0.000
i C .
ISS/RCR 0 8,142 $30.840 0.379 2.213 1.012 0.005 0.843 0.000
REC 0 698 $20.408 2.824 1.458 1.012 0.036 4302 0.000
08s 0 10,240 $30.840 0.301 1.885 1.012 0.004 0.571 0.000
LMLM 0 3,748 $30.840 0.823 2567 1.012 0.010 2122 0.000
Qutgoing Primary
Automation 0 6,559 3$30.840 0.470 1,837 1.012 0.008 0.916 0.000
Manual 0 802 $30.840 3.847 1.365 1.012 0.047 5.298 0.000
Qutgoing Secondary
Automation [+ 9312 $30.840 0.331 1.928 1.012 0.004 0,643 0.000
Manual o] 814 $30.840 3790 1.365 1.012 0.046 5219 0.000
incoming RBCS
188 0 4681 $30.840 0.859 2213 1.012 0.008 1.466 0.000
REC 0 698 $20.408 2.924 1.458 1.012 0.036 4,302 0.000
088 0 9,225 $30.840 0.334 1.818 1.012 0.004 0812 0.000
LMLM 0 3,749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Incoming MMP
Automation AADC 0 6,159 $30.840 0.501 1.917 1.012 0.006 0.966 0.000
Manual ADC 0 800 $30.840 3.427 1.406 1.012 0.042 4.860 0.000
Incoming SCF/Primary
Automation ] 6,658 $30.840 0.483 1.887 1.012 0.008 0.880 0.000
Manual 0 934 $30.840 3.300 1.365 1.012 0.040 4.545 0.000
6-Digit Barcode Sort 0 6,858 $30.840 0.463 1.887 1.012 0.006 0.880 0.000
Incom rie
Auto Carrier Route 0 5614 $30.840 0.549 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS 12,859 32,363 $30.840 0.085 1,953 1.012 0.001 0.187 0.241
Auto 2-Pass DPS 4] 10,145 $30.840 - 0.304 1.943 1.012 0.004 0.594 0.060
Man Inc Sec Final Af Plant 228 807  $30.840 3.822 1.365 1.012 0.047 5254 0.120
Man Inc Sec Final At DU 81 1,216  $30.840 2.936 1.365 1.012 0.031 3.493 0.028
Box Section Sort, DPS 363 24684 $30.840 1.252 1.406 1.012 Q.015 1.775 0.064
Box Section Sort, Other 527 1233 $30.840 2.502 1.406 1.012 0.030 3.548 0.187
{10
MODEL COST=|  0.640 |
11)
DPS % =| 40.82%
(1) Values From "MODEL" Spreadsheat M EG-1]1"4
{2) Values From "PRODUCTIVITY" Spreadsheet (8) (4) * (B} + (7}
(3} Values From "WAGE" Spreadsheet (9} (1) * (8} / 10,000 Pieces
(4) [(3) " (100 cents/dollar} }/ (2) {10} Sum (9)
(8) Values From "PIGGYBACK" Spreadsheet (11} (Pieces Finalized in DPS Operations} /

{6) Values From "WAGE" Spreadsheet (10,000 Pieces)




UEPS LR-HI)
Page 4G

FIRST-CLASS MAIL AUTO CARRIER ROUTE PRESORT LETTERS

MAIL FLOW MODEL
PCBN= 10000 PCS OUT =
ENTRY POINTS:
@ O M
Onat Prim Aty o nc MMP Ao L]
Ot B Austa Q Inc BCFIPrim Mt ]
Ol Primn Maw. a e Bac sto 1000
B Man 1] o ADC Man [+]
o




REVISED 11115/01

USPS LR-J-60
Page 40A
COST SHEET
1) 2) 3 )] (5 {6} n’ 8} &)
Direct Premium  Premium Total Weighted
Pleces Wage Canin Plggyback Pay Pay Centa Centa
Entry Activities TPH  PerHour Rate PerPlece Fsctor  Factor  Adlust  PerPlece Per Plece
Package Serting [} —_ — - -_— - — 0.000 0.000
ing RBCS
ISS/RCR 10,085 8,142 $30.840 0.379 2213 1.012 0.005 - 0.843 0.850
REC 383 698  $20.408 2.924 1.4589 1.012 0.038 4.302 0.156
088 1,330 10,240 $30.B40 0.301 1.885 1.012 0.004 0.571 0.076
LMLM 85 3749 530.840 0.823 2.567 1.012 0.010 2.122 o018
Qutgoing Primary
Automation 308 6,559 530.840 0.470 1.937 1.012 0.006 0.816 0.028
Manual 58 802 §30.840 3.847 1.365 1.012 0.047 5.298 0.031
Qutgeing Secendary )
Automation 2,790 9,312  $30.840 0.331 1.828 1.012 0.004 0.643 178
Manial 119 814 $30.840 3.780 1.365 1.012 0.046 5.219 0.082
Incoming RBCS
1SS 0 4,681 $30.840 0.859 2213 1.012 0.008 1.466 0.000
REC 0 698 $20.408 12924 1.459 1.012 0,036 4.302 0.000
0ss 0 8,225 $30.840 0.334 1.819 1.012 0.004 0.612 0.000
LMLM 0 3,748 $30.840 0.823 2.567 1.012 0.010 2.122 €.000
ingoming MMP
Automation AADC 1,800 5,158 $30.840 0.501 1,917 1.012 0.006 0.966 0.174
Manual ADC 182 800 $30.840 3.427 1.406 1.012 0.042 4.860 0.084
incoming SCF/Primary
Automation 5476 6658 $30.840 0.483 1.887 - 1.012 0.006 0.880 0.482
Manual 260 934  $30.840 3.300 1.365 1.012 0.040 4.545 0.118
5-Digit Barcode Sort 88 6658 $30.840 0,463 1.887 1012 0.006 0.880 0.008
n I ries
Auto Carrier Route 2,104 5614 $30.840 = 0.548 1.897 1.012 0.007 1.049 0221
Auto 3-Pass DPS 3,208 32,363 $30.840 0.085 1.853 1.012 0.001 0.187 0.060
Auto 2-Pass DPS 13,580 10,145 $30.840 0.304 1.843 1.012 0.004 0.594 {.805
Man Inc Sec Final At Plant 1,108 807 $30.840 3.822 1.365 1.012 0.047 5.264 0.583
Man Inc Sec Final At DUJ 383 1,218 $30.840 2.538 1.365 1012 0.031 3.493 0.137
Box Section Sort, DPS 675 2,464 $30.840 1.252 1,406 1012 0.015 1.775 0.120
Box Section Sort, Other 215 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0.076
MODEL COST=  4.279 {10)
BULK METERED MAIL LETTERS WORKSHARING RELATED PROPORTIONAL COSTS = 6.447 (11}
METERED LETTERS MODEL COST = 4.276 (12)
CRA WORKSHARING RELATED PROPORTIONAL ADJUSTMENT FACTOR = 1.508 (13)
BULK METERED MAIL LETTERS WORKSHARING RELATED FIXED ADJUSTMENT FACTOR = 1.316 (14)
BULK METERED MAIL LETTERS NONWORKSHARING RELATED FIXED ADJUSTMENT FACTOR = 1.083 (15}
CRA ADJUSTED FIRST-CLASS SINGLE-PIECE MACHINABLE LETTERS COST=[_10.832_] (16)
{*) Values From "MODEL" Spreadsheet (TYL6)-1]1"{4)
{2) Values From "PRODUCTIVITY" Spreadsheet (8) (4)*(5) + (N
{3) Values From "WAGE" Spreadsheet {93 (1) * (8) 1 10,000 Pleces
{4) [{3) * (100 cents/dolar) ]/ {2) {10} Sum {9}
{5) Values From "PIGGYBACK" Spreadshest (11) Value from "CRA LETTERS" Spreadsheet
{6) Values From "WAGE" Spreadsheet {12) Value from "METER COSTS" Spreadsheet

(13) (11) 7 {12}

(14) Value from "CRA LETTERS" Spreadsheet
{15) Value from "CRA LETTERS" Spreadsheet
{16} (10) " (13} + (14) + (15)
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USPS LR-J-60
Page 40C
FIRST-CLASS MAIL SINGLE-PIECE NONMACHINABLE LETTERS
COST SHEET
L} 2) (E)] 4 {5) (6) m 8 8}
Direct Premiutm Premium  Total  Weighted
Pleces Wage Cents  Piggyback  Pay Pay Cants Cants
Entry Activities IPH PerHour  Rate  PerPisce  Factor Eactor Adiust  PerPiece Per Piece
Package Sorting 0 — — — — — - 0.000 0.000
Outgoing RBCS
1SS/RCR o} 8,142 $30.840 0.379 2213 1.012 0.005 ° 0.843 0.000
REC ) 656 $20.400 2,924 1.450 1012 0.036 4.302 0.000
0ss ] 10240 $30.840 0.301 1.865 1.012 0.004 05M 0.000
LMLM o 3749 $30.840 0.823 2.567 1.012 0.010 2122 0.000
Qutacing Primary
Automation o 6,659 $30.840 0.470 1.937 1.012 0.008 0.016 0.000
Manual 10,000 802 $30.840 3.847 1.365 1,012 0.047 5.298 5.298
od da
Automation o 9,312 §30.840 0.331 1.928 1,012 0.004 0.843 £.000
Manual 1,886 814 $30.840 3.780 1.365 1.012 0.046 5219 0.884
I
188 0 4681 $30.840 0.858 2213 1.042 0.008 1.466 0.000
REC 0 898  $20.408 2.924 1.450 1.012 0038 4,302 0.000
0SS 0 9,225 $30.840 0.334 1818 1012 0.004 0612 0.000
LMLM 0 2,748 $30.840 0.823 2567 1012 0.010 2122 0.000
ingomning MMP
Automation AADC 0 6,158 $30.840 0.501 1917 1.012 0.008 0.968 0.000
Manual ADC 3,072 900 $30.840 3.427 1.406 1.012 0.042 4.860 1.493
Incoming SCF/Primary
Automation ] 6656 $30.840 0.463 1.887 1.012 0.005 0.880 0.000
Maral 3,603 934  $30.840 3,300 1.365 1012 0.040 4,545 1638
§-Digit Barcode Sort 0 6,658 $30.840 0.483 1.887 102 0.006 0.880 0.000
Ipcoming Secondaries
Auto Carrier Route 0 §614 $30840 . 0549 1.897 1.012 0.007 1.049 0.000
Auto 3-Pass DPS o 32,363 $30.840 0.085 1853 1012 0.001 0.187 0.000
Auto 2-Pass DPS 0 10,145  $30,840 0.304 1943 1012 0.004 0.594 0.000
Man Inc Sec Final At Plant 7.381 807 $30.840 3822 1.365 1.012 0.047 5.264 3.885
Man Inc Sec Final At DU 2818 1,216 $30.840 2.536 1.365 1012 0.031 3,493 0.915
Box Section Sort, DPS 0 2464 $30840 1.252 1,406 1012 0.015 1775 0.000
Box Section Sort, Other 880 1,233 $30.840 2.502 1.406 1.012 0.030 3.548 0316
MODEL COST=  14.528 {(10)
BULK METERED MAIL LETTERS WORKSHARING RELATED PROPORTIONAL COSTS = 6.447 {11}
METERED LETTERS MODEL COST=  4.276 (12)
CRA WORKSHARING RELATED PROPORTIONAL ADJUSTMENT FACTOR = 1.508 {13)
BULK METERED MA!L LETTERS WORKSHARING RELATED FIXED ADJUSTMENT FACTOR=  3.318 (14)
BULK METERED MAIL LETTERS NONWORKSHARING RELATED FIXED ADJUSTMENT FACTOR = 1.063 (15)
CRA ADJUSTED FIRST-CLASS SINGLE-PIECE NONMACHINABLE LETTERS COST = {18}
{1} Values From "MODEL" Spreadsheet @ [e)-11"(4)
(2) Vatues From "PRODUCTIVITY" Spreadshest (&) (#)* (B) + {7}
(3) Values From “WAGE" Spreadsheet (8) (1) * (8} 10,000 Piaces
(4) [(3) * (100 cents/dollar) ]/ {2} {10) Sum (9)
(5) Values From “PIGGYBACK" Spreadsheet {11) Value from “CRA LETTERS" Spreadsheet
{6) Valuas From "WAGE" Spreadsheet {12) Value from “METER COSTS" Spreadsheet

(13) (41} (12}

{14) Vaiue from “CRA LETTERS" Spreadsheat
{15} Value from "CRA LETTERS" Spreadshest
(18) (10) * {13} + (14) + {18)
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USPS LR-J-80
Page 41
FIRST-CLASS MAIL NONSTANDARD SINGLE-PIECE LETTERS
COST SHEET
V)] {2) 3 (4 {5} 6) M’ (8} (9}
Direct Pramium Premium  Total  Walghtsd
Pieces Wage Cents  Piggyback Pay Pay Cents Cents
Entry Activities IPH Per Hour Rate  PerPiece  Factor Fagtor Adiust  Pet Piece Per Ploce
Package Sorting 0 — —_ - — - — 0.000 0.000
Outgoing RBCS
ISSRCR 8.142 $30.840 0.378 2213 1.012 0.005 - 0.843
REC 698 520.409 2.824 1.459 1.012 0.038 4.302
088 10,240  $30.840 0.301 1.885 1.012 0.004 0.571
LMLM 3,749  %30.840 ) 0.823 2.587 1012 0.010 122
Qutaoing Primary
Automation 6,558 $30.840 0.470 1,937 1.012 0.008 0816
Manual 802 $30.840 3547 1,365 1012 0.047 5208
Qutgoing Secondery
Automation 8312 $30.840 0331 1.828 1.012 0.004 0.643
Marnual 814 $30.840 3.790 1.365 1.012 0.048 5218
incoming RECS
158 V] 4681 $30.840 0.658 2.213 1.012 0.008 1,466 0.000
REC s} 698 $20.409 2.924 1.459 1.012 0.036 4.302 0.000
oss o} 8,225 $30.840 .34 $.819 1.012 0.004 0.612 0.000
LMLM s} 3749 $30.840 0823 2.567 1.012 0.010 2122 0.000
Incoming MMP
Automation AADC 6,159 $30.840 0.501 1.917 1.012 0.008 0.966
Manual ADC 900 $30.840 3.427 1.408 1.012 0.042 4.880
Incoming SCF/Primary
Automation 6658 330840 0.483 1.887 1.012 0.006
Manwal 834 $30.840 3.300 1.365 1.012 0.040
§-Digit Barcode Sort 6,658 330.840 0.463 1,887 1012 0.006
ingoming Secondaries
Aute Carrier Route 5614 $30.840 0.549 1.887 1.012 0.007
Aurto 3-Pass DPS 32,363 $30.840 0.085 1.853 1.012 0.001
Autto 2-Pass DPS 10,145  $30.840 0.304 1.943 1.012 0.004
Man Inc Sec Final At Piant 807 $30.840 3822 1.385 ©1.012 0.047
Man inc Sec Final At DU 1216 $30.840 2.536 1.385 t.012 0.031
Box Section Sort, DPS 2,464 $30.840 1.262 1.406 1.012 0.015
Box Section Sort, Other 1233 $30.840 2.502 1.406 1.012 0.030
MODEL COST= 5?@ ! {10)
BULK METERED MAIL LETTERS WORKSHARING RELATED PROPORTIONAL COSTS = (11)
METERED LETTERS MODEL COST = (12)
CRA WORKSHARING RELATED PROPORTIONAL ADJUSTMENT FACTOR = (13)
BULK METERED MAIL LETTERS WORKSHARING RELATED FIXED ADJUSTMENT FACTOR = (14)
BULK METERED MAIL LETTERS NONWORKSHARING RELATED FIXED ADJUSTMENT FACTOR = {15)
CRA ADJUSTED FIRST-CLASS NONSTANDARD SINGLE-PIECE LETTERS COST = {16}
(1) Values From "MODEL" Spreadsheet (7} [(8)-11"(4)
(2) Values From "PRODUCTIVITY" Spreadsheet @M {5)+ (M
{3) Values From "WAGE" Spreadsheat (8} (1) * {B) / 10,000 Pieces
{4) [(3) * (100 cents/doltar) } / {2) (10} Sum (%)
{5} Values From "PIGGYBACK" Spreadsheet {11) Value from "CRA LETTERS" Spreadsheet
({6) Values From "WAGE" Spreadsheat {12) Value from "METER COSTS" Spreadshest

(13) (11} {12}

{14) Value from "CRA LETTERS" Spreadsheot
{15) Value from “"CRA LETTERS" Spreadsheet
(16) (10} * (13) + (14) + (15)
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FIRST-CLASS MAIL NONSTANDARD SINGLE-PIECE LETTERS
MAIL FLOW MODEL
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ENTRY POINTS:
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it e At o nc BCFIPrin Austn a
Cual Prim Man 250 nc fac Aule- o
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FIRST-CLASS MAIL NONSTANDARD PRESORT LETTERS
COST SHEET
) @ @) ) i) (6) n’ {8) (9
Direct Premium  Premium Total Waightad
Wage Cents Piggyback Pay " Pay Ceants Cants
Entry Activities i) BerHoyr  Rate  PerPlece  Eactor Factor Adjust  PerPlece Per Plsce
Package Sorting 0 - — — —_ — - 0.000 0.000
QOutgolng RECS
ISS/RCR 8,142  $30.840 0.379 2213 1.012 0.005 0.843
REC 698  $20.400 2.624 1.459 1.012 0.026 4.302
08s 10240 530.840  0.301 1.885 1.012 0.004 0.571
LMLM 3,740 $30840 0.822 2.5687 1.012 0.010 2,122
Qutgoing Primary
Automation 6,550 $30.840 0.470 1.837 1.012 0.006 c.o18
Marwsal 802 $30.840 3847 1.365 1.012 0.047 5.298
Qutgoing Secondery
Automation 9312  $30.840 0.331 1.828 1012 0.004 0.643
Manua! B14  $30.840 3.790 1.365 1012 0.048 5219
Incoming RBGS
185 4681 $30.840 0.659 213 1.012 0.008 1.466
REC 698  $20.400 2024 1.459 1.012 0.038 4302
0ss 9225 $30.840 0.334 1.819 1.012 0.004 0812
LMLM 3,749 $30.840 0.823 2.567 1.012 0.010 2.922
Incoming MMP
Automation AADC 6,158 $30.840 0.501 1917 1.012 0.006 0.986
Manual ADC 800  $30.840 3427 1.408 1.012 0.042 4.850
Incoming SCFIPrimary
Automation 6,858 $30.840 0.463 1.887 1.012 0.008 0.880
Manual 834 $30.840 3.300 1.365 1.012 0.040 4,545
5-Digit Barcode Sort RN 6,658 $30840 0463 1.887 1.012 0.006 0880 |[EHEIENN
Incoming Secondaries
Auto Carrier Route 5614 $30.840 0.549 1.897 1.012 0.007 1.049
Auto 3I-Pass DPS 32,363 $30.840 0.085 1.853 1.012 0.001 0.187
Auto 2-Pass DP5 10,145 $30.840 0.304 1.843 1.012 0.004 0.584
Man Inc Sec Final At Plant 807 $30.840 3.822 1.365 M2 0.047 5.2¢4
Man Ine Sec Final At DU 1,216  §30.840 2.536 1.365 1012 0.031 3.483
Box Section Sort, DPS 2484  $30.840 1.252 1.406 1.012 0.015 1.775
Box Section Sort, Other 1,233 $30840 2.502 1.406 1.012 0.030 3.548
MODEL COST (10
NONAUTO WORKSHARING RELATED PROPORTIONAL COSTS =  ©.887 1)
WEIGHTED NONALUITO MODEL COST = (12)

CRA NONAUTO WORKSHARING RELATED PROPORTIONAL ADJUSTMENT FAGTOR = B (13
NONAUTO WORKSHARING RELATED FIXED ADJUSTMENT FACTOR = 2,851 {14}

NONAUTO LETTERS NONWORKSHARING RELATED FIXED ADJUSTMENT FACTOR = (15}
CRA ADJUSTED FIRST-CLASS NONSTANDARD PRESORT LETTERS COST = [ {16)
(1} Values From “MODEL" Spreadshest (M. -1i~4)
(2) Values From "PRODUCTIVITY™ Spraadsheet (8) {4} * (5) + {7)
(3) Values From "WAGE" Spreadsheet (9} (1) * (8) / 10,000 Pieces
(4) [(3) * (100 cents/doar)} ] / (2) (10} Sum (9}
{5) Values From "PIGGYBACK" Spreadsheet (11) Value from "CRA LETTERS" Spreadsheet
(6) Values From "WAGE" Spreadsheet (12} Value from “NONAUTO LTR DEAVG" Spreadsheet

(13) (1)1 (12

(14} Value from "CRA LETTERS™ Spreadsheet
{18} Value from "CRA LETTERS" Spreadshaet
(16) {10} * {13} + (14} + (15)
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FIRST-CLASS MAIL NONSTANDARD SURCHARGE COSTS
A. INPUTS
1. AVERAGE TEST YEAR MAIL PROCESSING UNIT COSTS {CRA)
Source: USPS LR-J-53
First-Clagss  First-Class
Single Piece Presort
Shape {Cents) {Cents}
Letters 12.345 3.504
Flats 38.751
2. VOLUMES BY SHAPE
Source: FY 2000 RPW Data Source: FY 2000 Maiting Statement (PERMIT) Data
First-Class  Fust-Class  First-Class  First-Class
Single Piece Single Piece Presort Presort
FYQ0 FY00 FY00 FYoQ
Shape Volume ercent Volume Percent
Letters 61,785,883 13.38% 14,843,971 33.73%
Flats 355,875,364 77.07% 23,067,362 52.41%
Parcels 44 083,720 9.55% 6,099,183 13.86%
461,744,967  100.00% 44010516  100.00%
3. MANUAL LETTER MAIL PROCESSING UNIT COSTS (MODELS)
First-Class  First-Class
Single Piece Presort
Shape
Lefters
B. RESULTS
First-Class
Single Piece % Total
Formula: Cents

{Manual Model SP Letters - CRA SP Letters) * {% SP Letters)
+ (CRA SP Flats - CRA SP Letters) * (% SP Flats)
+ (CRA SP Flats - CRA SP Letters) * (% SP Parcels)
Additional Nonstandard Single Piece Letter Costs

Formula:
(Manual Model Prst Letters - CRA Prst Letters) * {% Prst Letters)
+ (CRA SP Flats - CRA SP Letters) * (CRA Prst Letters / CRA SP Letters) * (% Prst Fiats)

+ (CRA SP Fiats - CRA SP Letters) * (CRA Prst Letters / CRA SP Letters) * (% Prst Parcels ]

Additional Nonstandard Presort Letter Costs

First-Class
Presort % Total

{Cents) Cost
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MARGINAL (VOLUME VARIABLE) PRODUCTIVITIES

ription

COutgeing 1SS
incoming 1SS
REC

LMLM

~ Outgoing 0SS

Incoming 0SS

Outgoing BCS Primary

Outgoing BCS Secondary

incoming BCS MMP

incoming BCS SCF/Primary

incoming BCS Secondary Carrier Route
Incoming BCS Secondary DPS (2 Pass)
incoming CSBCS Secondary DPS (3 Pass)
Manual Outgoing Primary

Manuat Qutgoing Secondary

Manual ADC

Manual Incoming SCF/Primary

Manual Incoming Secondary, MODS Site
Manual Incoming Secondary Non MODS Sites
P.O. Box Sort DPS

P.O. Box Sort Other

Tray Opening Unit Bundle Sorting

{1) USPS LR-J-65
(2) Data Sources As Indicated
(3 2y (1

(1

1]

Variability MODS
Factor Productivity
0770 6269
0.770 3604
1.000 698
1.000 3749
0.896 oy
0.926 8539
0.873 5724
0877 8162
0.882 5431
0.895 5959
-0.891 5001
0.870 8826
0.870 28,156
0.580 465
0.580 472
0.580 522
0.580 542
0.580 468
0.940 1,143
0.850 2,341
0.950 1,171
0.960 160

Productivity
Source

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-66

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USFPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56

USPS LR-J-56
Docket No. MC95-1, Exhibit USPS-T-10F
Docket No. MC95-1, Exhibit USPS-T-10F
Docket No. MC95-1, Exhibit USPS-T-10F
Docket No. MC95-1, Exhibit USPS-T-10B

USPS LR-J-60
Page 46

(3

Marginal
Productivity

8,142
4,681
698
3,748
10,240
9,225
6,559
9312
6,159
6,658
5614
10,145
32,363
802
814

934
807
1,216
2,464
1,233
167



TEST YEAR WAGE RATES
Description Source
Remote Encoding Centers (REC) USPS LR-J-50
Other Mail Processing USPS LR-J-50

Premium Pay Adjustment Factor USPS LR-J-52

USPS LR-J-60
Page 47

Wage
Rate

20.409
30.840
1.012



USPS LR-J-60

Page 48
PIGGYBACK FACTORS
EQUIPMENT
DESCRIPTION SOURCE VALUE
MLOCR USPS LR-J-53 2.213
REC USPS LR-J-62 1.459
LMLM USPS LR-J-52 2.567
MPBCS USPS LR-J-52 1.787
DBCS USPS LR-J-52 1.943
CSBCS USPS LR-J-52 1.953
Manual USPS LR-J-53 1.365
Manual P.O. Box USPS LR-3-53 1.406
Tray Opening Unit Bundie Sorting  USPS LR-J-53 1.556
OPERATION (1)
DESCRIPTION VALUE
Outgoing ISS 2.213
Qutgoing REC 1.459
Outgoing 0SS 1.885
Outgoing LMLM 2.567
Outgoing Prim Auto 1.937
Outgoing Prim Man : 1.365
Qutgoing Sec Auto 1.928
Outgoing Sec Man 1.365
Incoming 1SS 2.213
Incoming REC 1.456
Incoming OSS 1.819
Incoming LMLM 2.567
Incoming MMP Auto 1.917
Incoming ADC Man : 1.406
Incoming SCF/Prim Auto 1.887
Incoming SCF/Prim Man 1.365
Incoming 5-Digit Barcode Sort 1.887
Incoming Sec Auto Carrier Route 1.897
Incoming Sec Auto 3-Pass DPS 1.953
Incoming Sec Auto 2-Pass DPS 1.943
Man Inc Sec Final At Plant 1.365
Man Inc Sec Finai At DU 1.365
Box Section Sort, DPS 1.406
Box Section Sort, Other 1.406
Tray Opening Unit Bundle Sorting 1.556

{1) For automation operations, these factors are
the weighted average of MPBCS and DBCS
piggyback factors using volume percentages
in "FY 00 MODS" spreadsheet '




FY 2000 MODS VOLUMES
Source: Corporate Information System

Oper

No.

971
972
271

272

871
891

872
892

973
974
975
273
274
275

873
893

874
875
894
895

876
896

Description

Outgoing Primary 0SS - MPBCS
Outgoing Secondary OSS - MPBCS
Outgoing Primary OSS - DBCS
Outgoing Secondary OSS - DBCS

Outgoing Primary - MPBCS
Outgoing Primary - DBCS

Outgoing Secondary - MPBCS
Outgoing Secondary - DBCS

Incoming MMP OSS - MPBCS
incoming SCF OSS - MPBCS
Incoming Primary OSS - MPBCS
Incoming MMP OSS - DBCS
Incoming SCF OSS - DBCS
Incoming Primary OSS - DBCS

Incoming MMP - MPBCS
Incoming MMP - DBCS

Incoming SCF - MPBCS
Incoming Primary - MPBCS
Incoming SCF - DBCS
Incoiming Primary DBCS

incoming Secondary Carrier Route - MPBCS
Incoming Secondary Carrier Route - DBCS

MODS
Volume

7,985,660,700
878,580,800
14,070,389,300
791,632,100
23,726,262,900

586,752,200
14,868,055.800
15,454,808,000

1,154,795,000
11,256,612,400
12,411,407,400

1,948,035,400
1,215,252,700
884,543,800
697,271,100
274,473,700
68,903,100
5,088,479,800

4,829,566,200
23,741,428,000
28,570,994,200

12,046,099,700

5,007,310,500
19,726,014,500
10.870,574,800
47,649,999,500

7,305,982,800
17,302,665,500
24,608,648,300

%
Volume

33.66% |

. 3.70%

59.30% |

3.34%

100.00%

3.80%
96.20%
100.00%

9.30%
90.70%
100.00%

38.28%

23.88%

17.38%

13.70%
5.39%
1.35%

100.00%

16.90%
83.10%
100.00%

2528% |

10.51%

41.40%

22.81%

100.00%

29.69%
70.31%
100.00%

USPS LR-J-60
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37.36%

62.64%

79.55%

20.45%

36.79%

64.21%



FIRST-CLASS MAIL ENTRY PROFILE

Rate Category

Tray Presort Level

Entry Point Source
Nonsutomation OCR Upgradable

5-Digit Docket No. R87-1, LR-H-185
Inc ISS

3-Digit Docket No. R97-1, LR-H-185
Inc 1SS

AADC Trays Docket No. R§7-1, LR-H-185
inc 1SS
nc 1SS .

Mixed AADC Trays Docket No. R87-1, LR-H-185
Out 1SS

Nonautomation Non-OCR Upgradabie

5-Digit Docket No. R87-1, LR-H-185
inc iss

3-Digit Docket No. R97-1, LR-H-185
Inc 1SS

ADC Trays Docket No. R97-1, LR-H-185
Inc 1SS
Inc 1SS

Mixed ADC Trays Docket No. R97-1, LR-H-185
Out ISS

Nonautomation Non-OCR Not Upgradable
656.56% = % nonmmchinable
5-Digit Docket No.

inc Iss

inc Sec Man

3-Digit Docket No.

inc 188

Inc SCF/Prim Man

ADC Trays
Inc ISS
Inc 158
Inc ADC Man
Inc SCF/Prim Man

Docket No.

Mixed ADC Trays
Out ISS
Qut Prim Man

Docket No.

Automation Basic
AADC Trays
Inc MMP Auto
Inc SCF/Prim Auto
Mixed AADC Trays
Out Prim Auto

Docket No.
Docket No.

Docket No.
Automation 3-Digit Docket No.
Automation 5-Digit

Docket No.

Total Nonautomation and Automation Presort

RO7-1, LR-H-185

RO7-1, LR-H-185

RE7-1, LR-H-185

R97-1, LR-H-185

R97-1, LR-H-185
RO7-1, LR-H-185

R97-1, LR-H-185

R97-1, LR-H-185

R97-1, LR-H-185

3,162,997
281,478

1,565,392

504,094

802,032

505,118
183,056

193,752

20,468

108,042

2,074,842

1,032,992

1,312,026

263,273

266,551

4,259,378
2,201,894

2,057,484

19,388,008

8,867,204

38,147,747

281,478
1,565,393

401,259
102,835

802,032

183,056

183,752

16,293
4,175

108,042

459,033
573,850

583,020
728,997

93,125
23,866
116,440
29,841

118,448
148,103

1,752,708
449,186

2,057,484

100.00%

100.00%

Percent
8.93%
49.65%

15.99%

25.44%

36.23%

4.05%

21.38%

35.93%

45.64%

9.16%

9.27%

51.70%

48.30%

USPS LR-J-80
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8.93%
49.65%

12.73%
3.26%

25.44%

36.23%

38.34%

3.22%
0.83%

21.38%

15.97%
15.96%

20.28%
25.36%

3.24%
0.83%
4.05%
1.04%

4.12%
5.15%

41.15%
10.55%

48.30%




ACCEPTIFINALIZATION RATES

MLOCRHSS/RCR Muchine Printed Engiraening

MLOCR{SSACR Handwittten Engineening

MPBCS OS5 Accapt Docket No. RE7-1, USPS LR-H-130

MPBCS OS5 Upgrade Dacket No. R97-1, USPS LR-H-130

MPHCS 0SS Eron
O35 Refesds Docket No. R87-1, USPS LR-H-130
LMLM - 12 Tag Docket No. RE7-1, USFS LR-H-130
Manual Docket No. R§7-1, USPS LR-H-130

Cutgoing BCS Primary U5P8 LR-J-56

Oulgoing BCS Secondary USPE LR-J-56

incoming BCE MMP USPS LR-J.56

ncaming BCS SCF/Primary LBPS LR-J-56

incoming BCS Secondary Camer Routs USPS LR-J-56

Incoming BCS Sacondery DPS Paas 1 USPS LR-36

Incoming BCS Secondary OPS Peas 2 USPS LR--58

tncoming CSBLS Secondary Pass1 USHS LR-J-56

Incoming CSBCS Secondary Pasa2 USPS LR-J.56

Average

96.40%
8277%

FCM

$1ZI%
91.46%

1.30%

1.26%

FCM

90.52%
02.70%

1.10%
S49%
1.50%

FCM

84, 14%
92.99%

0.96%
I385%
Q85%

REVISED 1116001

USPS LR-J-50
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FCM FCM BYD{A) STD(A})  BTDIA}  ETO(A)

Ypor  NomOCR ¥SUpgr  MENO  Basic Upor BasicNO
SaZ8%  ER00%  G200%  BAOGN 013N 87.30%
B574%  BTST%  BOSS%  OLIOW  B564%  BTES%
1.76% 0.90% 1.72% 1.33% 267%  254%
383% 7.06% 507% 8.08% 479%  7.28%
1.33% 2.24% 1.18% 252% 121%  288%



USPS LR-J-60
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PRESORT LETTERS MAIL FLOW DENSITIES
Source: Docket No. R2000-1, USPS-T-24, Workpaper 1
——QUTGOING {INCOMING
Mgd Mail SCF/
From Operation Refeads Primary Secondary Program Primary Inc Sec Total
Out ISS Auto 3.22% 28.61% 3.86% 37.94% 26.36% 100.00%
Out 0SS Auto 2.12% 16.26% 10.74% 36.88% 34.00% 100.00%
Out Prim Auto 0.05% 7.29% 35.74% 50.38% 6.59% 100.00%
Out Sec Auto 3.08% 47.12% 48.01% -4.87% 100.00%
Inc ISS Auto 2.41% 32.39% 65.19% 100.00%
Inc OSS Auto 0.92% 20.28% 78.81% 100.00%
Inc MMF Auto 0.79% | 20.43% 79.57% 100.00%
Qut Prim Man 18.86% 12.81% 33.18% 35.15% 100.00%
Out Sec Man 94.94% 5.06% 0.00% 100.00%

inc ADC Man 6.18% 93.82% 100.00%




USPS LR-J-60
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MISCELLANEOUS FACTORS
Description Source " Value
AADC Trays Entered At Docket No. R97-1, LR-H-128 79.60%
MMP Operation
RBCS Leakage Rate Operations Leakage Target - 5.00%
Automation Incoming Secondaries
Delivery Unit (ZIP Code) FYOO F.AS.T. Data 5.33%
Carrier Route FYOO F.AS.T. Data 10.14%
3-Pass DPS (CSBCS) FY00 F.AS.T. Data 12.11%
2-Pass DPS (DBCS) FYQOO F.AS.T. Data 72.42%
100.00%
Auto Carrier Route Presort /[N +(2)+(3)] 43.91%
% To CSBCS Site
Finalized At Least To Docket No. R2000-1, USPS-T-24A 73.81%
Carrier Route At Plant
Post Office Box Destination Docket No. MC95-1, USPS-T-101 8.90%

Nonstandard Letters % Accept Docket No. R2000-1, Tr. 22/10162 at 16 75.00%




PACKAGE SORTING COSTS
Tast Yeu Wane Rate - MM )
Productivity - 147 [E4]
Piggvback Facior - 1588 (3
Premivm Pay Factor - 012 {4
Coat (Cants) Por Package = o [
Mt ADC ADCws  8CFi3-Dig Final

Eackage Type KADC ECFIDin miDin Ooeratlon
S-Digit Packeges

Ke. of Operatiors (8] 13 o8 13

Cost Per Sort 4] 14.50% 2.4 I
3-Drgit Packages

Ho. of Operatiors  {#) -1 1.0 a5

Cost Per Sort [ 4] 14,508 20 14.509
ADC Packages

No. of Oparsiiors. (8] 1.0 10

Cost Pur Bort n non 2,048
Aivgd ADC

No. of Opersiors. (4] 10

Caat Par Bort in .08

L [ m [£]
Mix ADC ADCio SCFA-Dig Final

Backagua/Containe Tyne RADC SCFADl kDl Question
Full S-Digit Trays 0.000 0.000 0.000 0.000
Ful 3-Dight Trays 0.000 0.000 0.000 0.000
5-Digit Puckages I 3-Digh Trays 0.000 0,000 3772 ©.000
3Digit Packages in 3 Dight Trays ¢.000 0.000 0.000 14.500
$-Digit Packages In ADC Trays 0.000 22214 nm 0.000
3-Dight Packeges in ADC Trays 0,000 w018 0.000 14.500
ADC Packages In ADC 0,000 0.000 0.000 20018
G-Digh Packeges In M ADC Trays 14.508 2214 N 0.000
3Dt Prkuges In Mix ADC Traye 14,500 28018 £.000 14,509
ADC Packages in Mix ADC Trays 2018 0.000 ©.000 20018
Wix ADC Packages In Mix ADC Trays 0,000 0.000 2,000 Lol

111 From “WAGE"

nprantehest
12 From “FRODUCTIITY" spreadehest

{3 From "PIGOYBACK" spresduhest
4) From “WAGE" apreadsheet

48] TN~ 1012 L3+ (M-t }]
{6) Number of Operstions from
nis)-m

{8) Package costs from [7) haned on containar typa

19} Sum {§) for all contalners
{10} Docket Mo. RET-1, USPS LR-H-138

Dockat Mo, MCH-1, USPS-T-108

] m - 0 [LL]] 14
Hon-OCR Places  Cost
Uporadable % % - Par Per
Yolums Yol ilssd Packpoe Plece

H3I0SE M2 WO00% 00 o000

°  DoO% 10000% 00 0.000
176205 0% 1IN 350 0264
14 457 206% oR11% B9 0007

s 0.84% S4.50% 8 0017
s 200% S450% T 00
18638 0X% S4S0% 241 Q002
795 3I S450N 128 007
43040 352  54.50% ny aomn
2ET1 G0N 545 BT 0aR
14538 288% S4S0% SR 0.000
08,310 100.00%
(20

{11} (1104 for ench package and container typs] I fotel (105
{12 Ducket No. MCPS-1, Smith Workpaper Part W

{131 Docket No. RET-1, USPS L R-H-185

(4] (108

{15} Dochet No. RY7-4, USPS LR-H-188

{18} (10} for each packege snd container type] I total {1051
{17) Docket No, MC#5-1, Bmith Workpaper Part VI

1983 Doclet Mo. R¥7-1, USPS LR-H-185

{19 (91018 (1T

(20) Sum (14}

{21) Sumn (19}

(8

1052802
0

1108018
208 411
86,157

USPS LR8O

Page 54
A1) [} 1] {an {19
. Plocas  Cost
% % Par Par
Yo Ussd Pachage Pisc
BIV 100.00% 00 0000
000% 100.00% 00 6000
W% 10000%  MT 0487
TZ5%  H0.00% »1 0027
300% 10000% 185 G0N
0PN WOOOW 324 0081
010% 00.00% 245 DO
194% 10000% 278 0083
S04% 10000% 251 O.117
127% 1000% 180 0.0
102% 10000% 511 0008

160.00%
(1)
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REVISED 1115/01

STANDARD MAIL PRESORT LETTERS WORKSHARING RELATED SAVINGS

BENCHMARK
T Tl RY
Nonautomation Basic Presorn Flats

Nonautomation Basic Presort Letters

Nonautomation 3-Digit/5-Digit Presort Flats
Nonautomation 3-Digit/5-Digit Presort Letters

Nonautomation Basic Presort Letters
Nonautomation 3-Digit/5-Digit Presort Leﬂnrs

Nonautomation Mixed AADC Presort Machinable Letters
Automation Mixed AADC Presort Letters

Nonautomation AADC Presort Machinable Letlers
Automation AADC Presort Letters

Nonautomation 3-Digit Presort Machinable Letters
Automation 3-Digit Presort Letters

Nenautomation 5-Digit Presort Machinabile Letters
Automation 5-Digit Presori Letters

{1) CRA Mali Processing Unit Costs:

4}
MAIL PROC

TOTAL
UNIT COST

§

i

3.106

{2} &) “ (€

MAIL PROC DELIVERY TOTAL

WORK- WORK- WORK- WORK-
SHARING SHARING SHARING SHARING
RELATED RELATED RELATED RELATED
UNITCOST UNITCOST UNITCOST  SAVINGS

- 8312 28.041 —
— IR
- 8.312 21.178 —
—
DN -
4012 3.887 7699 RN
3204 3.827 7121 -
3018 3812 6.628 -
2.074 3.738 5812 =

WOrkd\arlng Proporﬂoml Cost Pools + Workshm Flxed Coet Pools + Non-Worksharing Fixed Cost Pools
ging Unit

(Ilodnl Cod hadny Proporuonll Adjustment) + Worksharing Fixed Adjustment + Non-Worksharing Fixed Adjustment

@

Worhhaﬂm?roporﬂonﬂCo.tPools+wmhaﬁngFlm0MPooll

{Modei Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment

{3) USPS LR-J-117
4 (2} (3)
{5) Benchmark (4) - Rate Catagory (4)




REVISED 11/15/01

USPS LR-J-80
Page 56
STANDARD MAIL PRESORT LETTERS SUMMARY
n 2} {3) 4
MAIL PROC MAIL PROC  DELIVERY TOTAL
WORK- WORK- WORK-
SHARING SHARING SHARING
TOTAL RELATED RELATED RELATED
RATE CATEGORY ] UNIT COST UNITCOST UNITCOST UNITCOST

Nonautomation Presort Letters

Nonautomation Basic Presort Letlers
Nenautomation Nonmachinable Mixed ADC
Nenautomation Nonmachinable ADC
Nonautomation Machinable Mixed AADC
Nonautomation Machinable AADC

Nonautomation 3-Digit/S-Digit Presort Letters
Nonautomation Nonmachinable 3-Digit
Nonautomation Nonmachinable 5-Digit
Nonautomation Machinabie 3-Digit
Nonautomation Machinable 5-Digit

Automation Mixed AADC Presort Letters

Automation AADC Presort Letters

Automation 3-Digit Presort Letters

Automation 5-Digit Presort Letfters

8.589 ' 12.958

3204 3.827 7.121
3016 3.812 6.828
2,074 3.738 5.812

(1) CRA Mail Processing Unit Costs:

Worksharing Proportional Cost Pools + Worksharing Fixed Cost Pools + Non-Worksharing Fixed Cost Pools
] sing Unit C :
(WModel Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment + Non-Worksharing Fixed Adjustmant
@ il ing Unit Costs:
Worksharing Proportional Cost Pools + Woarksharing Fixed Cost Pools
t issi nit Costs:
(Model Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment
(3) USPS LR-J.117 -
4 2)+@3)
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USPS LR-J-60
Page 57
STANDARD MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY
NONAUTOMATION PRESORT
CRA LETTER MAIL PROCESSING UNIT COSTS
Modeled Worksharing Related (Proportional) Cost Pools 8.155 o
Other Worksharing Related (Fixed) Cost Pools 0.434 (2)
Non-Worksharing Retated (Fixed) Cost Pools 3.762 {3)
Total 12.351 (4)
CRA PROPORTIONAL ADJUSTMENT FACTOR .
8 (@) 7
Mall Char
Base Mode! Costa Volume Volume %
Nonautomation Nonmachinable Mixed ADC 123,393,082 2.13%
Nonautomation Nonmachinable ADC 144,744 579 2.50%
Nonautomation Machinable Mixed AADC 614,218,460 10.58%
Nonautomation Machinable AADC 440,045,541 7.59%
Nonautomation Nonmachinable 3-Digit 673,152,212 11.61%
Nonautomation Nonmachinable 5-Digit 878,642,015 15.15%
Nonautomation Machinable 3-Digit 1,417,.277,084 24, 44%
Nonautomation Machinabie 5-Digit 1,507,175,626 25.99%
(8) Total Weighted Model Cost 5,798,649,500 100.00%
CRA Proportional Adjustment
ADJUSTED LETTER MAIL PROCESSING UNIT COSTS
{19 (k)] (12) {13)
Worksharing Non Total
Model Related Worksharing Mail Proc
Rate Category Linit Gost Unit Cost Unit Cost Unit Cost

Nonautomation Nonmachinable Mixed ADC N EEEhae
Nonautomation Nonmachinable ADC L EEERTTRE
Nonautomation Machinable Mixed AADC . TR

Nonautomation Machinable AADC

3.762
Nonautomation Nonmachinable 3-Digit 3.762
Nonautomation Nonmachinable 5-Digit 3.762
Nonautomation Machinable 3-Digit 3.762
Nonautomation Machinable 5-Digit 3.762

(%) Sum of modeled worksharing related cost poals In “CRA LETTERS” spreadshest
(2} Sum of other worksharing related cost pools In "CRA LETTERS™ sprancshest
{3) Sum of non-worksharlng related cost pools In “CRA LETTERS™ spreadsheet
(4) (1) +(2)+(3)
{6) Model costs from respective rate category "COSTS" spreadsheets
(6) Volumes from "ENTRY PROFILE" spreadsheet
{7} Rate Category {6) / Total (8)
(8) Sum [ (5)*(T)]
9) (1)748)

(10) Modat costs from respective rate category “COSTS" spreadsheets

(1) (8) ~ {10} +(2)

(12) (3)

(13 (11} + (123




USPS LR-J-60

Page 58
STANDARD MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY
AUTOMATION NON-CARRIER ROUTE PRESORT
CRA LETTER MAIL PROCESSING UNIT COSTS
Modeled Worksharing Related (Proportional) Cost Pools T 2150 (1)
Other Worksharing Related (Fixed) Cost Pools 0.635 {2)
Non-Worksharing Related {Fixed) Cost Pools 1.033 3}
Total 3.817 4
CRA PROPORTIONAL ADJUSTMENT FACTOR
(5) - {8) 0
Base Year Base Year
Base Model Costs Model Cost Volume Volume %
Automation Mixed AADC 4173 2,354,963,527 7.35%
Automation AADC 3.285 2,875,476,520 8.97%
Automation 3-Digit 2.942 15,600,801,986 48.67%
Automation 5-Digit 1.778 11,222,413,732 35.01%
(8) Total Weighted Mode! Cost 2.656 32,053,655,765 100.00%
CRA Proportional Adjustment 0.809 {9)
ADJUSTED LETTER MAIL PROCESSING UNIT COSTS
(10) | {11) {12) (13)
Worksharing Non Total
Model Related Worksharing Mail Proc
Rate Category Unit Cost Unit Cost Unit Cost Unit Cost
Automation Mixed AADC 4173 4.012 1.033 5.044
Automation AADC 3.286 3.294 1.033 4.326
Automation 3-Digit 2.942 3.016 1.033 4.048
Automation 5-Digit 1.778 2074 . 1.033 3.106

{1) Sum of modeled worksharing related cost pools in "CRA LETTERS" spreadsheet
{2) Sum of other worksharing related cost poois in "CRA LETTERS" spreadsheet
{3) Sum of non-worksharing related cost pools in "CRA LETTERS" spreadsheet
(4) (1) +(2) + (3)
(5} Model costs from respective rate category "COSTS" spreadsheets
(6) USPS LR-J-98
(7) Rate Category (6) / Total (6)
(8) Sum [(5)* (T} ]
(9) (1}/(8)

{10) Model costs from respective rate category "COSTS" spreadsheets

(11) {9)* (10) +{2) '

(12) (3)

(13) (11)+ (12)




REVISED 11/15/01
USPS LR-J-60

Page 59
STANDARD MAIL NONMACHINABLE SURCHARGE COST SUMMARY

MAIL TYPE

Nonautomation Nonmachinable All Presort Levels
Nonautomation Machinabie All Presort Levels

Nonautomation Nonmachinable Basic
Nonattomation Machinable Basic

Nonautomation Nonmachinable Mixed ADC
Nonautomation Machinable Mixed AADC

Nonautomation Nonmachinable ADC
Nonautomation Machinable AADC

Nonautomation Nonmachinable 3-/5-Digit
Nonautomation Machinable 3-/5-Digit

Nonautomation Nonmachinable 3-Digit
Nonautomation Machinable 3-Digit

Nonautomation Nonmachinable 5-Digit
Nonautomation Machinable 5-Digit

(1} SUM (Page 56 Nonmachinable Total Worksharing Related Costs * Page 57 Volume %)

{2) SUM (Page 56 Machinable Total Worksharing Related Costs * Page 57 Volume %)

@) (1)-(2)

(4) SUM (Page 56 Nonmachinable Total Worksharing Related Costs MADC, ADG * Page 57 Volume %)
{5) SUM (Page 56 Machinable Total Worksharing Related Costs MADC, ADC * Page 57 Volume %)

(8) (4)-(5)

(7} Page 56 Nonmachinable Total Worksharing Related Costs

{8) Page 56 Machinable Total Worksharing Related Costs

9 (M-

(10) SUM (Page 56 Nonmachinable Total Worksharing Related Costs 3-Digit, 5-Digit * Page §7 Volume %)
(11) SUM (Page 56 Machinable Total Worksharing Related Costs 3-Digit, 5-Digit * Page 57 Volume %)
(12} (4)-(5)




USPS LR-J-60

Page 60
— CRA STANDARD MAIL LETTERS MAIL PROCESSING UNIT COSTS
Source: USPS LR.J-53
NON AUTO AUTO NON CARRIER ROUTE
WRP  WRF  NWRF CRA WRP WRF NWRF CRA  WRP WRF NWRF
Cost MP Mp mMp MP MP MP MP MP MP MP MP
Pool Cost Poot Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit
No. Sourge Abbreviation Costs Costs Costs Costs Costs Costs Costs Costs Costs Costs Costs
1 BMCS NMO X 0.019 0.019 0013 0.013
2  BMCS OTHR X 0357 0.357 0.107 0.107
3 BMCS PLA X 0.272 0272 0.086 0.086
4  BMCS PSM X 0.004 0.004 0.002 0.002
§ BMCS SPB X(NA)  X[A) 0086  0.096 0.014 0.014
6  BMcSs S5M X 0.080 0.080 0.052 0.052
7 MODS 11 BCS/ X 0328 0320 0225 0225
8 MODS 11 BCS/DBCS X 1020 1020 0884 0894
2  MODS 11 OCR/ X 06820 0620 0123 0123 :
10 MODS12  FSmy X 0.040 0.040 0.015 0.015
11 MODS12  FSM/1000 X 0.025 0.026 0.002 0.003
12 MODS12  Lswr X 0002 0002 0000  0.000
13 MODS13  MECFARC X 0.001 0.001 0.000 0.000
14 MCDS13  SPBS OTH X(NA} XA 0181 0.191 0.022 0.022
15 MODS13  SPBSPRID X 0.004 0.004 0.001 0.001
16 MODS 13 1SACKS M X 0.071 0.071 0.021 0.021
17 MODS 14  MANF X 0.017 0.017 0.004 0.004
18 MODS14  MANL X 1636 1636 0238 0238
19 MODS14  MANP X 0.007 0.007 0,003 0.003
20 MODS14  PRIORITY X 0.001 ©.001 0.000 0.000
21 MODS15  LD15 X 0100 0100 0031  0.031
22 MODS17  1BULKPR X 0.018 0.018 0.008 0.006
23 MODS17  1CANCMPP X 0.150 0.150 0.023 0.023
24 MODS 17 10PBULK X(NA) XA} 0510 0510 0.186 0.186
25 MODS17 10PPREF XINA) XA 0612 0812 0217 0.217
28 MODS 17 1PLATFRM X 1.087 1.097 0.339 0.335
27 MODS17  1POUCHNG  XINA)  X(A) 0437 0437 0.132 0.132
— 28 MODS 17 1SACKS_H X 0.144 0.144 0.051 0.051
28 MODS 17 1SCAN X 0.039 0.030 0.011 ‘ 0.014
30 MODS18  BUSREPLY X 0.008 0.008 0.000 0.000
31 MODS18  EXPRESS X 0.000 0.000 0.000 0.000
32 MODS18 MAILGRAM X 0.000 0,000 0.000 0.000
33 MODS18  REGISTRY X 0.000 0.000 0.001 0.001
34 MODS18  REWRAP X 0.005 0.005 0.001 0.001
35 MODS 18 1EEQMT X 0.051 0.051 0.017 : 0.017
38 MODS19  INTL X ©.000 0.000 . 0000 0.000
a7 MODS 41 LD41 X 0028 0028 0032 0032
38 MODS 42 LD42 X 0.001 0.001 0.001 G.001
39 MODS 43 LD43 X 0.516 0.516 0100 c.10C
40 MODS 44 LD44 X 0.095 0.095 0.030 0.030
41 MODS48 D48 EXF X 0.000 0.000 0.000 0.000
42 MODS 48 LD48_S8V X 0.025 0.025 0.006 0.006
43 MODS48  LD4s X 0.114 0.114 0.027 0.027
44 MODS79 D79 X 0.302 0.302 0.030 0.030
45  MODS 9% 1SUPP_F1 X 0.137 0.137 0.045 0.045
48 MODSS9  1SUPP_F4 X 0.127 0.127 0.034 0.034
47 NONMODS ALLIED X 0.832 0.832 0.153 £.153
48  NONMODS AUTOMEC X 0286 0288 0183  0.183
48 NONMODS EXPRESS X 0.000 0.000 0.000 0.000
50 NONMODS MANF X ¢.023 0.023 0.003 0.003
51 NONMODS MANL X 1668  1.668 0282 0292
52 NONMODS MANP X 0.007 0.007 0.002 0.002
53 NONMODS MISC X 0.219 0.219 0.030 0.039
54 NONMODS REGISTRY X 0.001 0.001 0.000 0.000
12351 B155 0434 3762 3817 2150 0635  1.033
66.03%  3.51%  30.46% §6.32% 16.63% 27.05%
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USPS LR~J-60
Page 61

STANDARD MAIL NONAUTO MACHINABLE MIXED AADC / AADC PRESORT LETTERS
COST SHEET

{1} ) (3) ) {8) &) a (8) 9

Direct Premlum  Premlum Total Waeighted
Pieces Wage Cents Piggyback Pay Pay Cents Cents
Entry Activities IEH Per Hour &.t.g !‘.u_km Emz Factor Adlust M Per Plgce
Package Sorting 10,000 — — — 0.000
Qutgoing RBCS
ISS/RCR 8,142  $30.840 0.379 2213 0.970 0.011 0.827
REC 688  $20.409 2824 1.459 0.970 -0.087 4179
0ss 10,240 $30.840 0,301 1.885 0.970 -0.009 0.559
LMLM 3742 $30.840 0.823 2.587 0.870 -0.024 2.087
Qutgoing Primary
Automation 6,559 $30.840 0.470 1.937 0.870 0.014 0.897
Manual 802 $30.840 3847 1.365 o870 0,114 6.137
Outnoing Secondary
Automation 9,312 $30.840 0.331 1828 0.970 0.010 0,829
Manual 814 330840 3790 1.365 0.870 0.112 5.061
I
1SS ] 4,681 $30.840 0.658 2213 0.870 -0.020 1.439 0.000
REC 0 668 $20.409 2924 1.459 0.970 -0.087 4179 0.000
0ss 0 9,225 $30.840 0.354 1.819 0.970 £0.010 0.508 0.000
LMLM 0 3749 $30.840 0.823 2.567 0.970 0024 2.087 0.000
incoming MMP
Automation AADC 6,150 $30.840 0.501 1917 0.670 -0.015 0.945
Manual ADC 800 $30.840 3.427 1.406 0.970 -0.101 4718
lncoming SCFPrimary
Automation 6,658 $30.840 0.463 1.887 0.870 0.014 0.880
Manual 934 $30.840 3300 4.365 0.870 -0.008 4.407
§:Digit Barcode Sort ] 5656 $30840 0463 1.887 0.970 0.014 0.850
t-3
Auto Carrier Routs 5614  $30.840 0.548 1.807 0.970 0.018 1.026
Auto 3-Pass DPS 32,383 $30.840 0.095 1.953 0.970 0.003 0.183
Auto 2-Pass DPS 10,145  $30.840 0.304 1943 0.970 -0.008 0.582
Man |nc Sec Final At Plant BO7  $30.840 3822 1.365 0.570 0.113 5.104
Man inc Sec Final At DU 1,218 $30.840 2,53 1.365 0,970 -0.075 3.287
Box Section Sort, DPS 2464  $30.840 1.252 1.406 0.570 -0.037 1.723
Box Section Sort, Other 1,233 $30.840 2.502 1.406 0.570 0.074 3444
MODEL COST= [
DPS % =
(1) Values From "MODEL" Spreadshest M [(6)-1]"(4)
(2) Values From "PRODUCTIVITY" Spreadsheet (8) (4} * (5) + (T
{3) Values From "WAGE" Spreadsheet (8) {1)* (8) 1 10,000 Pieces
{4) [{23) " (100 cents/doHar}] / (2} {10) Sum (9)
{5) Values From "PIGGYBACK" Spreadsheet (11} {Pieces Finalized in DPS Operations) /

(6) Values From "WAGE" Spreadsheet (10,000 Pieces)
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STANDARD MAIL NONAUTO MACHINABLE MIXED AADC / AADC PRESORT LETTERS
MAIL FLOW MODEL

PCEM - PCs ouT = [10000]

[]

Dt Pris Ao o nc MME Ao o
Oull Sax Ralte L] Ioc BCFPH Ao -]
oyt Prim Ml o Ing: Sec At o
Out Soc Man ] e ADC Men 0

o SCFAran Man o

e S e ©

500 __ Inc Sac Man
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USPS LR-J-60
Page 63

STANDARD MAIL NONAUTO MACHINABLE 3-DIGIT / §5-DIGIT PRESORT LETTERS
COST SHEET

(1) 2} 3) ) (5) (6) ) (8) 9)
Direct Premium  Premium Total Waighted
Pieces Wage Cents Plggyback Pay Pay Cants Cents
Entry Activities TPH Per Houy PorPiece  Factor Faclor Adiyst  Por Plece
Package Sorting 10,000 — —_ - — — - 0.000 0.000
Qutgoing RBCS
ISS/RCR 0 8,142  %£30.840 0.379 2.213 0.970 0.011 0.827 Q.000
REC 0 698 $20.409 2.924 1,458 0970 -0.087 4179 0.000
Qss 4] 10,240  $30.840 0.301 1.885 0.870 £1.008 0.55% 0.000
LMLM 1} 3,749  $30.840 0.823 2,587 0970 0,024 2.087 0.000
Qutacing Primary
Automation 0 6,558 $30.840 0.470 1.837 0.970 0.014 0.897 0.000
Manual 0 802 330840 3.847 1.365 0.970 £0.114 5,137 0,000
Quigoing Secondary
Automation 0 9,312  $30840 0.331 1.928 0.870 0.010 0.620 0.000
Manual 0 814  $30.840 3.790 1.365 0.970 -0.112 5.061 0.000
ing RBCS
ISS 4681 . $30.840 0.65¢ 2213 0.870 -0.020 1.439
REC 698  $20409 2,924 1.459 0.870 -0.087 4,179
0S8 9,225 $30.840 0.334 1819 0.870 -0.010 0.598
LMLM 3,749  $30.840 0.823 2.567 0.970 -0.024 2.087
Incoming MMP
Automation AADC 6,158 $30.840 0.501 1.917 0870 0.015 0.945
Marual ADC 900  $30.840 3427 1.406 0.870 0101 4716
Incoming SCF/Primary
Automation 6,658 $30.840 0.463 1.887 0.970 -0.014 0.880
Manual 934 $30.840 3.300 1.365 0.870 £.098 4.407
$-Digit Barcode Sort MO csse s3080 04e3 1.887 0670  -0.014 0.860 [T
n 5
Auto Carrier Route 5614 330840 0.549 1.887 0.970 -0.016
Auto 3-Pasa DPS 32,363 $30.840 0.095 1.853 0.970 -£.003
Auto 2-Fass DPS 10,145 $30.840 0.304 1.543 0.870 -0.008
Man Inc Sec Final At Plant 807  $30.840 3.822 1.365 0870 0,113
Man Inc Sec Final At DU 1216  $30.840 2.538 1.3685 0870 -0.075
Box Section Sort, DPS 2,464  $30.840 1.252 1.406 0.870 -0.037
Box Saction Sort, Other 1,233  $30.840 2.502 1.406 0.970 0.074
MODEL COST =
DPS %
{1) Values From "MODEL" Spreadsheet (T [8)-1]"(4)
(2) Values From "PRODUCTIVITY" Spreadshest (B} (4) * (8) + ()
{3) Values From "WAGE" Spreadsheet {9) (1} * (8) / 16,000 Pleces
(4} [ (3) " (100 cents/dollar) ]/ {2) {10) Sum (9}
(5) values From "PIGGYBACK" Spreadsheet (11) (Pieces Finalized in DPS Operations) /

(6) Values From "WAGE" Spreadshest {10,000 Pleces)
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STANDARD MAIL NONAUTO MACHINABLE 3-DIGIT / 5-DIGIT PRESORT LETTERS
MAIL FLOW MODEL

PR = PCS OUT = {10000 )
ENTRY POWNTS:
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Lisakiage to Gull Prirs Man

[SRGOMNG RECE

L_517 s Sec Man
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usPs LR-J-80
Page 65

STANDARD MAIL NONAUTO NONMACHINABLE MADC PRESORT LETTERS

TPH  PerMour  Rate  PerPlece  Factor  Factor  Adiust

COST SHEET
()} ¢
Plecon
Package Sorting 10,000
C:
ISSMCR 1] 8,142
REC 0 698
0SS 0 10,240
LMLM ] 3,749
Outgolng Primary
Automation 6,559
Manual ] 802
Automation 0 9,312
Manuat 10,000 814
IS8 o} 4,681
REC 1} 898
0SS 4] 8,225
LMLM 0 3,749
P
Automation AADC 4] 6,156
Manual ADC 9,494 00
Ingoming SCF/Primary
Automation 0 6,658
Manual 1,092 934
§-Diglt Barcode Sort 0 6,658
1 n C I
Auto Carrier Route 3] 5614
Auto 3-Pass DPS 0 32,363
Auto 2-Pass OPS 0 10,145
Man Inc Sec Final At Plant 7.381 807
Man inc Sec Final At DU 2619 1,218
Box Section Sort, DPS 8] 2,464
Box Section Sort, Cther 880 1,233

(1} Values From "MODEL" Sproadsheet

{2) Values From "PRODUCTIVITY™ Spreadsheot
{3) Values From "WAGE" Spreadsheet

(4) [ (3)* (100 conts/dollar}] / (2)

(5) Values From "PIGGYBACK" Spreadsheet
{8) Values From "WAGE" Spreadsheet

(3}

Wage

$30.840
$20.400
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840
$30.840
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840
$30.840

$30.840
$30.840

$30.840 7

$30.840
$30.840
$30.840
$30.840

4

Direct
Cents

0.378
2924
0.301
0.823

0.470
3.847

0.331

0.659
2.924

0.823

0.501
3.427

0.463
3.300

0.463

0.549
0.095

a2z
2.536
1.262
2.502

(5)

Premium Premium

Piggyback

2213
1.459
1.885
2.567

1.937
1.365

1.928

2213
1.459
1.819
2.567

1.917
1.408

1.887
1.365

1.887

1.807
1.853
1.943
1.365
1.365
1.406
1.408

niE-11"4
(8) (4)* (6)+(7)

(9) (1) * (8)/ 10,000 Pieces

(10} Sum {8}

{11) (Pieces Finalized in DPS Operations) /

(10,000 Pieces)

(6}

Pay

0.970
0.970
0.970
0.970

0.870
0.870

0.870
0.970

0.970
0.970
0.970
0.870

0.870
0.970

0.970
0.970

0.970

0.970
0.970
0.970
0.970
0.970
0.970
0.970

n

Pay

(8} @

Total Weighted

Cents Cents

-0.011 0.827 0.000
-0.087 4479 0.000
-0.009 0.559 0.000
0.024 2.087 0.000
-0.014 0.897 0.000
0.114 5.137 0.000
-0.010 0.629 0.000
0.112 5.061 5.061
-0.020 1.439 0.000
0.087 4179 0.000
-0.010 0.598 0.000
-0.024 2.087 0.000
0.015 0.945 0.000
-0.101 4716 4478
-0.014 0.860 0.000
-0.098 4.407 0.481
-0.014 0.860 0.000
0.018 1.026 0.000
-0.003 0.183 0.000
-0.009 0.582 0.000
£0.113 5104 3.767
-0.075 3.387 0.887
-0.037 1.723 0.000
-0.074 3.444 0.306
MODEL COST =
{11
DPS % = 0.00% |
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REVISED 11/15/01
USPS LR-J-80
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STANDARD MAIL NONAUTO NONMACHINABLE ADC PRESORT LETTERS
COST SHEET

) @ (3) ) (s) ® @ 8) ®)
Direct Premium  Premium Total Waeighted
Ploces Wage Cants  Piggyback Pay Pay Conts Cants
Entry Activitios TP PerMow  Rate  PerPlecs Eactor  Factor  Adlust  PornasR Soieses

Package Sorting 10,000 -— — —_ —
Outgoing RBCS -
ISS/IRCR 0 8,142 $30.840 0.379 2213 0.970 -0.011 0.827 0.000
REC 0 898 $20.409 2924 1.450 0.870 0.087 4179 0.000
0ss 0 10,240 $30.840 0.301 1.885 0.870 -0.009 0.558 ©.000
LMLM o 3,748 $30.840 0.823 2.567 0.870 -0.024 2.087 0.000
Quitoing Primary
Automation o 6,550 $30.840 0.470 1.937 0970 £0.014 0.897 0.000
Manuat 0 802 $30.840 3.847 1.365 0.970 -0.114 5.137 0.000
n T
Automation 0 9,312 $30.840 0.331 1.828 0970 £.010 0.628 0.000
Manual 0 814 $30.840 3,790 1.365 0.870 0112 5.081 0.000
incoming RBCS
1SS 0 4681 $30.840 0.659 2213 0.970 £0.020 1.439 0.000
REC 0 €98 $20.400 2924 1.459 0.870 -0.087 4,179 0.000
08s 0 9,225 $30.840 0.334 1.818 0.670 -0.010 0.598 0.000
LMLM ¢} 3,749 $30.840 0.823 2567 0.970 -0.024 2.087 0.000
L P
Automation AADC 0 6,150 $30.840 0.501 1.917 0.970 0.015 0.845 0.000
Manual ADC 10,000 900 $30.840 3.427 1.408 0.970 -0.101 4.716 4716
n FiPrimal
Automation 0 6,658 $30.840 0.463 1.887 0.870 -0.014 0.850 0.000
Manual 618 934 $30.840 3.300 1365 0.970 -0.098 4.407 0.272
§-Digit Barcode Sort 0 6,658 $30.840 0.483 1.887 0.970 0.014 0.860 0.000
Auto Carrler Route 4] 5614 $30.840 0.549 1.897 0.870 0.016 1.026 0.000
Auto 3-Pass DPS 0 32363 $30.840 0.095 1.953 0.970 -0.003 0.183 0.000
Auto 2-Pass DPS [t} 10,145 $30.840° 0.304 1.843 0.970 -0.009 0.582 0.000
Man Inc Sec Final At Plant 7.381 807 $30.840 3822 1.365 0.970 0.113 5.104 3.767
Man iInc Sec Final At DU 2,619 1,216  $30.840 2.536 1.365 0.970 -0.075 3.387 0.887
Box Section Sort, DPS [+ 2464 $30.840 1.252 1,406 0.970 -0.037 1.723 0.000
Box Section Sort, Cther 890 1,233 $30.840 2.502 1,406 0.970 0.074 3.444 0.306
MODEL COST =
11)
DPS % =
{1) Valugs From "MODEL" Spreadsheet (7)[(6)-11" (4
(2} Values From "PRODUCTIVITY” Spreadshest (8) (#)* (5} + (7)
(3) Values From "“WAGE" Spreadsheet (9) (1) * (8)f 10,000 Pieces
(4) [(3)* (100 cents/dollar}1/ (2} {10) Sum (8}
(5) Values From *PIGGYBACK" Spreadsheet {11) (Pieces Finalized in DPS Operations) /
{6} Values From "WAGE" Spreadsheet (10,000 Pioces)
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REVISED t1/15/01
USPS LR-J-60
Page 69

STANDARD MAIL NONAUTO NONMACHINABLE 3-DIGIT PRESORT LETTERS
COST SHEET

(1} 2} 43l 0] (5) (6} ) (8) 9)
Direct Premium  Premium Total Waighted
Pieces Wage Cents Piggyback Pay Pay Cents Cents
Entry Activities IeH Per Hour Rate PerPieco  Factor Factor Adjust  Per Piace PerP
Package Sorting 10,000 - — — — — — i
193] .
ISS/RCR o] 8,142 $30.840 0.379 2.213 0.970 0.011 0.827 0.000
REC 0 698 $20.400 2.924 1.458 0.970 0.087 4179 0.000
0SS [ 10,240 §30.840 0.301 1.885 0.970 -0.008 0.559 0.000
LMLM [¢) 3,748 $30.840 0.823 2.587 0.970 -0.024 2.087 0.000
Qutaging Primary
Automation [¢] 6,559 $30.840 0.470 1.937 0.970 0.014 0.897 0.000
Manual 0 802 $30.840 3.547 1.365 0.870 0.114 5.137 0.000
Outgoing Secondary
Automation 1] 8,312  $30.840 0.331 1.928 0.970 0.010 0.628 0.000
Manual 1] 814  $30.840 3.780 1.385 0.970 0.112 5.061 0.000
incoming RBCS
1SS 0 4,681 $30.840 0.659 2.213 0.970 -0.020 1.439 0.000
REC 0 608  $20.400 2.924 1.459 0.970 -0.087 4179 0.000
0S8 ] 9225 $30.840 0.334 1.819 0.870 -0.010 0.598 0.000
LMIM 0 3,740  $30.840 0.823 2.567 0.970 +0.024 2.087 0.000
inconying MMP
Automation AADC 0 6,158 $30.840 0.501 1.917 0.970 -0.015 0.945 0.000
Manual ADC 0 800  $30.840 3.427 1.408 0.970 0.101 4,716 0.000
incoming SCF/Primary
Automation 0 6,658 $30.840 0.463 1.887 0.970 -0.014 0.880 0.000
Manuat 10,000 834 $30.840 3.300 1.365 0.970 -0.088 4.407 4.407
§-Digit Barcode Sort o 6,656 $30.840 0.463 1.887 0.970 -0.014 0.860 0.000
n ri
Auto Carrier Route 0 5614 $30.840 0.549 1.897 0.970 -0.016 1.026 0.000
Auto 3-Pass DPS 0 32,363 $30.840 0.085 1.953 0.970 -0.003 0.183 0.000
Auto 2-Pass DPS Q 10,145 $30.840° 0.304 1.843 0.970 -0.009 0.582 0.000
Man Inc Sec Final At Plant 7,381 807  $30.840 3.822 1.365 0.970 -0.113 5.104 3.767
Man inc Sec Final At DU 2,519 1,216  $30.840 2.536 1.365 0.970 -0.075 3.387 0.887
Box Section Sort, DPS 0 2,464 330.840 1.252 1.406 0.970 -0.037 1.723 0.000
Box Section Sort, Other 890 1,233 §30.840 2.502 1.406 0.870 -0.074 3.444 0.306
MODEL c0sT= [
11
DPS % =| 0.00%
(1) Values From "MODEL" Spreadsheet 7y {(B)-13* (4)
(2} Values From "PRODUCTIVITY" Spreadshest (8) (4)* (5) +{T}
(3) Values From "WAGE" Spreadsheet (9} (1) * (8} 10,000 Pleces
(4) 1(3)* (100 cents/dollar) 1/ (2) {10} Sum (9}
(5) Values From "PIGGYBACK" Spreadshest {11} (Pieces Finalizad in DPS Operations} /

{6) Values From "WAGE" Spreadsheet {10,000 Pleces)
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REWVISED 11/16/01

UsPS LR-J-60
Page 71

STANDARD MAIL NONAUTO NONMACH!NABLE 5-DIGIT PRESORT LETTERS

COST SHEET
m ) 3} ) (8} (8)
Direct Pramium
Pleces Wage Cents Piggyback Pay
Entry Activities TPH Per Hour Rate  PerPiece  Factor Fagtor
Package Sorting 10,000 —_ — —_— - —
OQutaoing RECS
ISS/RCR ¢4 8,142 $30.840 0.379 2213 0.970
REC 0 608 $20.409 2.924 1.459 0.8970
08s 0 10,240  $30.840 0.301 1.885 0.970
LMLM 0 3,748 $30.840 0.823 2.5687 0.970
P
Automation 0 8,559 §30.840 0.470 1.837 0.870
Manual o] 802 $30.840 3.847 1.385 0970
n
" Automation 0 8,312 $30.840 0.331 1.928 0.870
Manuat 0 814 $30.840 3.790 1.385 0.870
§ RBCS
1SS 0 4681  $30.840 0.859 2213 0.870
REC 0 698 - $20.408 2924 1.459 0.970
0ss 0 9,225 $30.840 0.334 1.819 0.970
LMLM 0 3,748 $30.840 0.823 2.567 0.970
Automation AADC 0 6,159 $30.840 0.501 1.917 0.870
Manual ADC 0 900 $30.840 3.427 1.406 0.870
Incoming SCF/Primary
Autoration o 6,858 $30.840 0.463 1.887 0.970
Manual 0 934 $30.840 3.300 1.385 0.970
§-Digit Barcode Sort [} 6,658 $30.840 0.463 1.887 0.970
i
Auto Carrier Route 0 5614 $30.840 0.548 1.897 0.970
Auto 3-Pass DPS 0 32,363 $30.840 0.085 1,953 0.970
Auto 2-Pass DPS 0 10,145  $30.840 - 0.304 1.843 0.870
Man Inc Sec Final At Plant 7.381 807 $30.840 3.822 1.365 0.970
Man Inc Sec Final At DU 2,619 1,216 $30.840 2.536 1.3685 0.970
Box Section Sort, DPS 0 2,464 $30.840 1.252 1.406 0.976
Box Section Sort, Other 850 1,233 $30.840 2.502 1.406 0.970

(1) Values From “MODEL" Spreadsheet

(2) Values From "PRODUCTIVITY™ Spreadsheet
(3) Values From "WAGE" Spreadshest

(4) [(3) " (100 conts/dollar) ] /{2)

(6) Values From "PIGGYBACK" Spreadshoat
(6) Values From "WAGE" Spreadsheet

@ 16)-11"(4)
@) (4" (5)+ (1)
{9) (1) * (8) 1 10,000 Pleces

(10) Sum (9)

{11} {Pleces Finalized in DPS Operations) /

{10,000 Pleces)

] (8) (E]]
Premium Total Waeighted

Pay Cents Cents

Adjust P rP
g0t 0827 0.000
-0.087 4.179 0.000
-0.009 0.559 0.000
£0.024 2.087 0.000
0.014 0.897 0.000
£0.114 5.137 0.000
0.010 0.628 0.000
0.112 5.061 0.000
-0.020 1.439 0.000
0.087 4179 0.000
-0.010 0.588 0.000
0.024 2.087 0.060
0.015 0.945 0.000
-0.101 4716 0.000
0.014 0.860 0.000
0,098 4.407 0.000
£.014 0.850 0.000
0.016 1.026 0.000
-0.003 0.183 0.000
-0.009 0.582 0.000
0113 5.104 3.767
0.075 3387 0.887
-0.037 1723 0.000
-0.074 3.444 0.306

MODEL COST =

(&l

orPs % =] 0.00%
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STANDARD MAIL NONAUTO NONMACHINABL.E 5-DIGIT PRESORT LETTERS

MAIL FLOW MODEL
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STANDARD MAIL AUTO MIXED MIX AADC PRESORT LETTERS

COST SHEET
)] 2)
Pleces
TPH Per Hour
Package Sorling 10,000 -
RB

ISS/RCR 0 8,142

REC 0 698

088 0 10,240

LMLM 0 3,749
Qutgoing Primary

Automation 0 6,559

Manual 0 802
QOutgoling Secondary

Automation 10,308 9,312

Manual 400 814
{ncoming RBCS

158 ] 4681

REC 0 698

085 0 9,225

LMLM 0 3,749

Automation AADC 4,559 8,159

Manual ADC 561 900
Incomin FiPri

Automation 5,496 6,658

Manual 275 934
5-Digit Barcode Sort 3] 6,658
Incoming Secondprios

Auto Carrier Route 2,047 5614

Auto 3-Pass DPS 3122 32,363

Auto 2-Pass DPS 13,184 10,145

Man Inc Sec Final At Plant 1,278 807

Man {nc Sec Final At DU 453 1,216

Box Section Sort, DPS 656 2,464

Box Section Sort, Other 234 1,233

(1) Values From "MODEL" Spreadsheet

(2) Values From "PRODUCTIVITY" Spreadsheet
{(3) values From "WAGE" Spreadsheet

(4) [(3)* (100 cents/dollar} ]/ (2}

{5) Values From "PIGGYBACK" Spreadsheet
{8) Values From "WAGE" Spreadshest

&

Wage

$30.840
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840

$30.540
$20.409
$30.840
$30.840

$30.840
$30.840

$30.840
$30.840

$30.840

$30.840

$30.840 _
$30.840

$30.840
$30.840
$30.840
$30.840

)} 5} (8} v4)
Direct Premium  Premium
Cents Piggyback Pay Pay

Rata PerPlace  Fagtor Factor Adijust
0.378 2.213 0.970 0.011
2.924 1.458 0.970 -0.087
0.3Mm 1.885 0.970 -0.009
0.823 2.567 0.970 -0.024
0.470 1.937 0.970 0.014
3.847 1.365 0.970 -0.114
0.331 1.928 0.870 0.010
3,790 1.285 0.970 £0.112
0.659 2213 0.970 -0.020
2924 1.459 0.970 -0.087
0.334 1818 0.970 0.010
0.823 2.567 0.870 0.024
0.501 1.017 0.8970 0,015
3.427 1.406 0.970 0.101
0.4483 1.887 0.970 0.014
3.300 1.365 0.970 -0.098
0.463 1.887 Q.870 -0.014
0.549 1.897 0.970 -0.016
0.085 1,853 0.970 -0.003
0.304 1.843 0.970 -0.009
3.Bz22 1.365 0.970 0,113
2.536 1.365 0.970 -0.075
1.252 1.406 0.970 0.037
2.502 1.406 0.970 -0.074

@ e-11"@4
(8) (4}* (5) + (7}
(9) (1}* (8) / 10,000 Pleces

{10) Sum (9)

{11) (Pieces Finalized in DPS Operations) /

{10,000 Pieces)

USPS LR-J-80

Page 73
(8) ()
Total Waelighted
Cents Cents
Per Piece  Por Ploce

0.000 0.000
0.827 0.000
4179 0.000
0.559 0.000
2.087 0.000
0.897 0.000
5.137 0.000
0.629 0.648
5.061 0.202
1.438 0.000
4179 0.000
0.598 0.000
2.087 0.000
0.945 0.431
4716 0.264
0.860 0.473
4.407 0.12%
0.860 0.000
1.026 0.210
0.183 0.057
0.582 0.767
5.104 0.652
3.387 0.154
1.723 D.113
3.444 0.080

10

MODEL COST=| 4173 |

11

DPS % =] 73.76%
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USPS LR-J-60

Page 75
COST SHEET
) ) @ ) {s) ) 14! @ ®)
Direct Premium #Premium Total Woeighted
Piecos Wage Cents Piggyback Pay Pay Cants Cents
Entry Activities IPH Per Hour Rate Par Place Factor Factor Adiust  PerPlece PorPiece
Package Sorting 10,000 — — — —-— — — 0.000 0.000
ity C .
ISS/RCR +] 8,142  $30.840 0.379 2213 0.970 -0.011 0.827 0.000
REC 4] 608 $20.409 2924 1.459 0.870 -0.087 4179 0.000
058 0 10,240 $30.840 0.301 1.885 0.870 -0.009 0.559 0.000
LMLM 0 3,748 $30.840 0.823 2.567 0.970 -0.024 2087 0.000
Qutgoing Primagy
Automation 1] 6,550 $30.840 0470 1.937 0970 -0.014 0.897 0.000
Manual o] 802 $30.840 3.847 1.365 0.970 -0.114 5137 0.000
Outgoing Secondary :
Automation 0 9312 $30.840 0.3 1.028 0.970 -0.010 0.629 0.000
Manuat 0 814 $30.840 3.780 1.385 0.970 0.112 5.0681 0.000
Incoming RECS
185 0 4681 $30.840 0.658 2213 0.970 -0.020 1.439 0.00C
REC 0 608 $20.409 2.924 1.459 0.970 -0.087 4.179 G000
0ss 0 9,225 $30.840 0334 1.819 0.970 -0.010 0.508 G6.000
LMLM 0 3,748 330840 0.823 2.567 0.970 -0.024 2.087 0.000
ingoming MMP
Automation AADC 10,079 B.158 $30.840 0.501 1017 0.970 -0.015 0.945 0.952
Manual ADC 400 900 $30.840 3.427 1.408 0.970 -0.101 4716 0.189
Ini CF/Primal
Automation 1,961 6,658 $30.840 D.463 1.887 0.870 0,014 0.860 0.169
Manual 103 934 $30.840 3.300 1.365 0.970 -0.098 4,407 0.045
5-Digit Bar ort 0 6,656 $30.840 0.453 1.887 0.970 -0.014 0.860 0.000
Incoming Secondaries
Aurto Carrier Route 2,119 5614 $30.840 0.549 1.897 0.970 -0.018 1.026 0.217
Auto 3-Pass DPS 3,232 32,363 $30.840 0.095 1.853 0.970 0.003 0.183 0.059
Auto 2-Pass DPS 13,645 10,145  $30.840° 0.304 1.843 0.970 -0.009 0.582 0.794
Man Inc Sec Final At Plant 1,064 807 %30.840 3.822 1.365 0.970 -0.113 5.104 0.543
Man In¢ Sec Final At DU 377 1,216 $30.840 2.536 1.365 0.970 -0.075 3.387 0.128
Box Section Sort, DPS 680 2,464  $30.840 1.252 1.406 0.970 0,037 1.723 0.117
Box Section Sort, Other 210 1,233 $30.840 2.502 1.406 0.970 0,074 3.444 0.072
: 10
MODEL cOST=[_ 3.286 |
11
DPS % =| 76.35%
{1) Values From "MODEL" Spreadsheet {7y [(6)-1]"(4)
{2) Valves From "PRODUCTIVITY™ Spreadsheet (B} (4}~ (5) + (7}
{3) Values From "WAGE" Spreadshest (8} (1) * (8) / 10,000 Pigces
{(4) [ (3)* (100 cents/dollar) ]/ (2) {10} Sum(9)
{5) Values From "PIGGYBACK" Spreadsheet {11} (Piocos Finalized in DPS Operations) /

{6) Values From "WAGE" Spreadsheet {10,000 Pioces)
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STANDARD MAIL AUTO AADC PRESORT LETTERS
MAIL FLOW MODEL
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USPS LR-J-60

Page 77
COST SHEEY
(1) {2 &) 4 {5) (€) n ® (9}
Direct Premium  Premium Total Welghted
Piecas Wage Cents Piggyback Pay Pay Conts Cents
Entry Activities IPH Per Hour Rate  PerPiece  Factor Factor Adiust  PerPlece Per Piece
Package Sorting 10,000 - - — — - — 0.000 0.000
Qutgoing RBCS .
ISS/RCR 0 8,142 $30.840 0.379 2213 0.970 -0.011 0.827 0.000
REC 0 698 $20.409 2.824 1.459 0.970 -0.087 4179 0.000
[0}:3] 0 10,240  $30.840 0.301 1.885 0.970 -0.009 0.559 0.000
LMLM 0 3,748 $30.840 0.823 2.587 0.970 0,024 2.087 0.000
Prima
Automation 0 6,559 §30.840 0.470 1.937 0.970 0,014 0.897 0.000
Manuat 0 802 $30.840 3.847 1.365 0.870 0.114 5.137 0.000
Qutnoing Secondary
Automation [+ 2,312 $30.840 0.331 1.928 0.870 -0.010 0.626 0.000
Manual [¢] 814  $20.840 3.790 1.385 0.870 -0.112 5,061 0.000
Ingoming RBCS
ISS [ 4681 $30.840 0.659 2213 0.970 05.020 1.439 0.000
REC o 698 $20.409 2.924 1.459 0.970 -0.087 4179 0.000
085S 0 9,225 $30.840 0.334 1.819 0.970 -0.010 0.598 0.000
LMLM [+] 3,749 $30.840 0.823 2.567 0.970 -0.024 2.087 0.000
Incoming MMP
Automation AADC 0 8,159 320.840 0.501 1.917 0.870 6.015 0.845 0.000
Manual ADC 0 800 330.840 3.427 1.408 3.970 -0.101 4.716 0.000
incoming SCF/Primary
Automation 10,000 6,656 $30.840 0.463 1.887 0.870 0.014 0.860 0.860
Manual 400 934 $30.840 3.300 1.365 0.970 -0.008 4.407 0.176
§-Digit Barcade Sort 0 6,658 $30.840 0.463 1.887 0.970 0014 0.860 0.000
Ingoming Secondaries . .
Auto Carrier Route 2,138 5614 $30.840 0.549 1.897 0.970 -0.016 1.026 0.219
Auto 3-Pass DPS 3,258 32,363 $30.840 0.095 1.853 0.870 -0.003 0.183 0.080
Auto 2-Pass DPS 13,759 10,145  $30.840 - 0.304 1.943 0.970 -0.009 0.582 0.800
Man Inc Sec Final At Plant 1.012 807 $30.840 3.822 1.365 0.870 0.113 5104 0.518
Man Inc Sec Final At DU 359 1,216 $30.840 2.536 1.365 0.970 -0.075 3.387 0.122
Box Section Sort, DPS 685 2,464 330.840 1.252 1.406 0.970 -0.037 1.723 0.118
Box Section Sort, Other 205 1,233 $30.840 2.502 1.406 0.970 -0.074 3.444 0.071
10,
MODEL COST=[ 2842 |
11
| DPS %=
(1} Values From "MODEL" Spreadsheet (7Y [6)-11" %)
(2) Values From "PRODUCTIVITY™ Sproadsheet (8) (4)* (8) +(7)
(3) Values From “WAGE" Spreadsheet (9) {1)* (8) /7 10,000 Ploces
(4) [(3) * (100 centaidollar} ]/ (2) {(10) Sum (9)
(56) Values From "PIGGYBACK" Spreadsheat {11) {Pieces Finalized in DPS Operations) {

{6) Values From "WAGE" Spreadshest (10,000 Piecos)
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USPS LR-J-60

Page 79
STANDARD MAIL AUTO 5-DIGIT PRESORT LETTERS
COST SHEET
1} 2} 3 4) (6} {6) N (8) (9
Direct Premium Premlum Total Weighted
Piaces Wage Cants Piggyback Pay Pay Cents Cents
Entry Activities IpH Per Hour Rate  PerPiece  Factor Fagtor Adjust  Per Piece Fer Piece
Package Sorting 10,000 —_ — - — -_ — 0.000 0.000
s .
ISS/RCR 4] 8,142 §30.840 0.378 2.213 0.870 0.01 1 0.827 0.000
REC 4] 698 $20.400 2024 1.458 0.970 -0.087 4179 0.000
0SS o 10,240 $30.840 0.301 1.885 0,970 -0.009 0.558 0.000
LMLM 4] 3,749 330840 0.823 2.587 0.870 -0.024 2.087 . 0.000
Quigoing Primary
Automation 0 6,550 $30.840 0.470 1.837 0.970 -0.014 0.897 0.000
Manusal 4] 802 $30.840 3847 1.365 0.870 0.114 5137 0.000
Qutgoing Secondary
Automation 0 9312 $30.840 0.3 1.928 0.970 £0.010 0.629 0.000
Manual 0 814 $30.840 3.790 1.365 0.870 0.112 5.061 0.000
Incoming RBCS
i8S 0 4581 $30.840 0.659 2213 0.970 -0.020 1.439 0.000
REC o] 898 $20.408 2924 1.459 0.970 -0.087 41789 0.000
08§ [¢] 9,225 $30.840 0,334 1.819 0.970 0.010 0.508 0.000
LMLM 1] 3,748  $30.840 0.823 2567 0.970 -0.024 2087 0.000
Automation AADC 0 6,159 530.840 0.501 1917 0.970 0.015 0.945 0.000
Manual ADC 0 900 $30.840 3.427 1.406 0.970 0,10 4.718 0.000
incoming SCF/Primary
Automation 0 6,658 $30.840 0.483 1.887 0.870 -0.014 0.860 0.000
Manual 0 934 $30.840 3.300 1.365 0.870 -0.098 4,407 0.060
§-Digit Bargode Sort 0 6,658 $30.840 0.463 1.887 0.970 0.014 0.860 0.000
necomin ndar|
Auto Carrier Route 2,225 5614 $30.840 0.549 1.897 0.970 -0.016 1.026 0.228
Auto 3-Pass DPS 3,394 32,383 $30.840 ) 0.085 1.953 0.970 -0.003 0.183 0.062
Auto 2-Pass DPS 14,332 10,145 $30.840° 0.304 1.943 0.970 -0.008 0.582 0.834
Man Inc Sec Final At Plant T46 807  $30.840 3.822 1.365 0.970 -0.113 5.104 0.381
Man Inc Sec Final At DU 265 1,216 $30.840 2.536 1.365 0.970 -0.075 3.387 0.090
Box Section Sort, DPS 714 2,464  $30.840 1.252 1.408 0.870 -0.037 1.723 0,123
Box Section Sort, Other 176 1,233 $30.840 2.502 1.406 0.870 -0.074 3444 0,061
(10)
MODEL COST =
(11)
DPS % =| 80.19%
(1) Values From "MODEL" Spreadsheet @ L8 -11"(4)
(2) Values From "PRODUCTIVITY™ Spreadsheet (8) (4)" () +(7)
(3) Values From "WAGE" Spreadsheet (9) {1) " (8) 7 10,000 Pieces
(4) [(3)* (100 centa/dollar}}/ (2) (10) Sum (9)
(8) Values From "PIGGYBACK" Spreadsheet {11) {Pieces Finalized in DPS Operations) /

{8) Values From "WAGE" Spreadsheet (10,000 Pleces)
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STANDARD MAIL AUTO 5-DIGIT PRESORT LETTERS
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Page 81
MARGINAL (VOLUME VARIABLE) PRODUCTIVITIES
(1) @ ] (3)
Variabiiity MODS Productivity Marginal
iption Factor Productivity Source Productivity

Outgoing ISS 0.770 6269 USPS LR-J-56 8,142
Incoming 1SS 0.770 3604 USPS LR-J-56 4,681
REC 1.000 698 USPS LR-J-56 698
LMLM 1.000 3749 USPS LR-J-56 3,749
Outgoing 0SS 0.896 8177 USPS LR-J-56 10,240
Incoming OSS 0.926 8539 USPS LR-J-56 9,225
Outgoing BCS Primary 0.873 5724 USPS LR-J-56 6.559
Outgoing BCS Secondary 0.877 8162 USPS LR-J-56 9,312
Incoming BCS MMP 0.882 5431 USPS LR-J-56 ) 6,159
Incoming BCS SCF/Primary 0.895 5859 USPS LR-J-56 6,658
Incoming BCS Secondary Carrier Route 0.891 5001 USPS LR-J-56 5614
Incoming BCS Secondary DPS (2 Pass) 0.870 8826 USPS LR-J-56 10,145
Incoming CSBCS Secondary OPS (3 Pass) 0.87¢ 28,156 USPS LR-J-56 32,363
Manual Outgoing Primary 0.580 465 USPS LR-J-56 802
Manual Qutgoing Secondary 0.580 472 : USPS LR-J-56 814
Manual ADC 0.580 522 USPS LR-J-56 900
Manua! Incoming SCF/Primary 0.580 542 USPS LR-J-56 934
Manual Incoming Secondary, MODS Site 0.580 468 USPS LR-J-56 807
Manual Incoming Secondary Non MODS Sites 0.940 1,143 °  Docket No. MC95-1, Exhibit USPS-T-10F 1,218
P.Q. Box Sort DPS 0.950 2,341 Docket No. MC95-1, Exhibit USPS-T-10F 2,464
P.O. Box Sort Cther 0.950 1,171 Docket No. MC95-1, Exhibit USPS-T-10F 1,233
Tray Opening Unit Bundie Sorting 0.960 160 Docket No. MC95-1, Exhibit USPS-T-108 167

(1) USPS-LR-138
{2) Data Sources As Indicated
B




TEST YEAR WAGE RATES

Description Source

Remote Encoding Centers (REC) USPS LR-J-50
Other Mail Processing USPS LR-J-50
Premium Pay Adjustment Factor USPS LR-J-52

Wage
Rate

20.409
30.840
0.970

USPS LR-J-60
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PIGGYBACK FACTORS
EQUIPMENT
DESCRIPTION SOURCE VALU
MLOCR USPS LR-J-53 2.213
REC USPS LR-J-52 1.459
LMLM USPS LR-J-52 2.567
MPBCS USPS LR-J-52 1.787
DBCS USPS LR-J-52 1.943
CSBCS USPS LR-J-52 1.953
Manual USPS LR-J-53 1.365
Manual P.Q. Box USPS LR-J-53 1.408
Tray Opening Unit Bundle Sorting  USPS LR-J-563 1.545
OPERATION {1
DESCRIPTION VALUE
Qutgoing 1SS 2.213
Outgoing REC 1.459
Outgoing OSS 1.885
Outgoing LMLM 2567
Outgoing Prim Auto 1.937
Qutgoing Prim Man 1.365
Cutgoing Sec Auto 1.928
Cutgoing Sec Man 1.365
Incoming 1SS 2.213
incoming REC 1.459
Incoming OSS ' 1.819
incoming LMLM 2.567
Incoming MMP Auto 1.917
Incoming ADC Man ; 1.406
Incoming SCF/Prim Auto 1.887
Incoming SCF/Prim Man 1.365
Incoming 5-Digit Barcode Sort 1.887
Incoming Sec Auto Carrier Route 1.897
Incoming Sec Auto 3-Pass DPS 1.953
Incoming Sec Auto 2-Pass DPS 1.943
Man Inc Sec Final At Plant 1.365
Man Inc Sec Final At DU 1.365
Box Section Sort, DPS 1.406
Box Section Sort, Other 1.406
Tray Opening Unit Bundle Sorting 1.545

(1) For automation operations, these factors are
the weighted average of MPBCS and DBCS
piggyback factors using volume percentages
in "FY 99 AP 11 MODS VOL" spreadsheet '




FY 2000 MODS VOLUMES

Source: Corporate Information System

Oper
No.

971
972
21
272

871
891

872
892

973
974
975
273
274
275

873
893

B74
B75
894
895

876
896

Description

Outgoing Primary OSS - MPBCS

Outgoing Secondary OSS - MPBCS

Qutgoing Primary OSS - DBCS
Outgoing Secondary OSS - DBCS

QOutgoing Primary - MPBCS
Qutgoing Primary - DBCS

Outgoing Secondary - MPBCS
Outgoing Secondary - DBCS

Incoming MMP 0SS - MPBCS
Incoming SCF OSS - MPBCS
Incoming Primary OSS - MPBCS
Incoming MMP 0SS - DBCS
Incoming SCF OSS - DBCS
Incoming Primary OSS - DBCS

incoming MMP - MPBCS
Incoming MMP - DBCS

incoming SCF - MPBCS
Incoming Primary - MPBCS
Incoming SCF - DBCS
Incoiming Primary DBCS

Incoming Secondary Carrier Route - MPBCS
Incoming Secondary Carrier Route - DBCS

MODS
Volume

7,985,660,700

14,070,389,300
791,632,100

%
Volume

33.66%
878,580,800 _
59.30%

3.70%

3.34%

23,726,262,900

586,752,200
14,868,055 800
15,454,808,000

1,154,795,000
11,256,612.400
12,411,407 ,400

1,848,035,400
1,215,252,700
884,543,800
697,271,100
274,473,700
68,9031
5,088,479,800

4,829,566,200
23,741,428.000

100.00%

3.80%
96.20%
100.00%

9.30%
90.70%
100.00%

T38.28% |

23.88%
17.38%

13.70%

5.39%
1.35%

100.00%

16.90%
83.10%

28,570,994,200

12,046,099,700

5,007,310,500
19,726,014,500
10.870,574,800

100.00%

25.28%

10.51%

41.40%

22.81%

47,649,999,500

7,305,882,800
17,302,665,500
24,608,648,300

100.00%

29.68%
7031%
100.00%

USPS LR-J-60
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37.36%

62.64%

79.55%

20.45%

35.79%

64.21%




STANDARD TOTAL MAIL ENTRY PROFILE

Nonautomation Basic
Nonautomation 3-/5-Digit
Automation Basic

Rate Category
‘Tray Presorl Level
Point

Nonautomation OCR Upgradable

Inc 1SS
I-Dight
Inc ISS

AADC Trays
Inc 1SS
Inc 1SS
Mixed AADC Trays
Out 185

Nonautomation Non-OCR Upgradable

5-Dight
Inc 1SS

3-Digh
inc 185

5-Digit
inciSS

3-Digh/SCF
Inc ISS

ADC Trays
Inc 1SS

Mixed ADC Trays
Out ISS

Nonautomation Non-OCR Not Upgradable
55,56% = % nonmachinable

5-Digit
Ing 1SS
Inc Sac Man

I-Digh
Inc ISS
Inc SCF/Prim Man

5-Digit
Inc {SS
ine Sec Man

3-Digh/SCF
Inc 1SS
Inc SCF/Prim Man

ADC Trays
Inc 185
Inc ADC Man

Mixed ADC Trays
QutiSs
Qut Prim Man

Automation Basic
AADC Trays
inc MMP Auto
ine SCF/Prim Auto
Mixed AADC Trays
Qut Prim Auto

Reguylar
1313008221 825282778
2,078,208.008 1,584,010,405

1744 552,400
7.133,038,807 3,895,150,740

5,798,648,500
Yolume
663,200.513
200,142,433
257,486,174
177,004,282
. 138,567.624
1,902,432, 397

604,542,291

581,206,242

28,556,939
125,201,964
168,690,054

384,234,907
3,033,018,580
1,333,367,463

583 553 898

129,208,515

532,981,918

238,095,783

204.808.012
§,230,440,047

2,876,476,520

2,354.863,527

Totsl
2,138,350,990
3,860,298 501

£.430,440.047
11,029,089,547

290,142,433

257,458,174

140,885,400
36,508,874

138,587,624

604,542,291

581,208,242

28,556,909
125,201,964
168,600,054

394,234,907

529,588,219
803,769,244

238,045,140
357,508,758

54,335,744
74,872,771

217,338,464
315,843,454

94,351,205
144,744 579

51,415,930
123,393,082

2,288,879,310
586,587,210

2,354,983,527

Tota)
2,138,350,099
3,860.298,501

5.230,440.047
11.029.089.547

100.00%

100.00%

100.00%

100.00%

V61%

20.83%

20.51%

16.05%

31.78%

3.55%

1.50%

8.58%

8.87%

20.72%

43.96%

18.57%

4.28%

17.57%

7.88%

8.75%

45.02%

100.00%
3381%
20.83%

100.00%

18.32%
4.18%

18.05%

100.00%
31.78%

30.55%

100.00%
1.50%

100.00%
17.46%
26.50%

T1.78%
11.79%

100.00%
1.78%
2A4T%

T.17%
10.41%

311%
477%

2.68%
4.07%

43.76%
1M1.22%

45.02%

USPS LR-J-80

52.98%

4T.02%

A4.85%
11.44%

43.91%

50.98%

49.02%

3.90%

17.4T%

23.54%

55.01%

27.43%
41.71%

12.25%
18.88%

4.91%
6.77%

19.65%
28.54%

8.53%
13.08%

7.36%
11.16%
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STANDARD NONPROFIT MAIL ENTRY PROFILE
Rate Category
Tray Presort Levet
Entry Point Yolume Percent
Nonautomation OCR Upgradable 500,114 100.00%
100.00%
5-Digit 167678 33.53%
Inc 188 167,678 33.53% 71.22%
3-Digit 67,726 13.54%
Inc 1SS 67,726 - 13.54% 28.7T%
100.00%
AADC Trays 148,475 29.69%
Inc 1SS 118,187 23.63% 44.55%
Inc 1SS 30,289 6.06% 11.44%
Mixed AADC Trays 16,234 23.24%
Out 1SS 116,234 23.24% £3.91%
Nonautomation Non-OCR Upgracable 903,249 100.00%
5-Digit 265983 29.45% 100.00%
inciSS 265,583 29.45% 49.58%
3-Digit 267,476 2961%
Inc (SS 267,476 29.61% 50.14%
5-Digit 7.987 0.88% 100.00%
Inc 1SS 7.087 0.88% 2.16%
3-Digit/SCF 46,520 5.15%
Inci1SS 46,520 5.15% 12.58%
ADC Trays 10,852 71.84%
Inc 1SS 70,852 7.84% 19.16%
Mixed ADC Trays 244 431 27.06%
O ISS 244 431 27.06% 66.10%
Nonautomation Non-OCR Not Uipgradabis 2,480,506 100.00%
64.70% = % nonmachinable
5-Digit 893,096 41.00% 100.00%
IncISS 315,580 14.47% 24.51%
Inc Sec Man 578,415 26.53% 44.91%
3-Digit 393,611 18.06%
Inc ISS ) 139,015 6.38% 10.79%
Inc SCF/Prirn Man 254,796 11.69% 19.79%
§-Digit 62,400 2.896% 400.00%
Inc 1SS 22,027 1.01% 2.4T%
Inc Se¢ Man 40,373 1.85% 4.52%
3-Digit’'SCF 385,019 18.12%
Inc ISS 139,442 6.39% 16.62%
Inc SCF/Prim Man 255,578 11.72% 28.83%
ADC Trays 240,940 11.05%
Inc 1SS 85,052 : 3.90% 9.53%
Inc ADC Man 155,888 7.15% 17.46%
Mixed ADC Trays 184,341 8.91%
QOut 1SS 68,602 3.15% 7.68%
Qut Prim Man 125,738 £77T% 14.09%
Automation Baslc 1,188,514 100.00%
L AADC Trays 620,059 . 52.17%
Inc MMP Auto 493,567 41.53%
Int. SCF/Prim Auto 126,492 10.84%
Mixed AADC Trays 568,455 47.83%

Out Prim Auto 568 455 47.83%




STANDARD REGULAR MAIL ENTRY PROFILE

Rate Category 4392,011
Tray Presort Level
_Ertry Point
Nonautomation OCR Upgradable 897,067

5-Digit

Inc 155
3-Digit

inc ISS

AADC Trays
nc 1SS
ne 1SS
Mixed AADC Trays
Out 1SS

Nonautomation Non-OCR Upgradable 1,674,403

5-Digit
Inc 1SS

3-Digit
e iS5

5-Digit
Inc 1SS

3-Digit/SCF
Inc 1SS

ADC Trays
Inc 1SS

Mixed ADC Trays
Out 1SS

Nonautomation Non-OCR Not Upgradable 2,020,541
5§5.66% =% nonmachinable

5-Digit
Inc 1SS
Inc Sec Man

3-Digit
inc 1SS
Inc SCF/Prim Man

5-Digit
Inc 1SS
Inc Sec Man

3-Digit’SCF
inc 158
inc SCF/Prim Man

ADC Trays
Inc 1SS
Inc ADC Man

Mixed ADC Trays
QutiSS
Out Prim Man

Automation Basic 2,901,080
AADC Trays
Inc MMP Aute
inc SCF/Prim Auta
Mixed AADC Trays
Out Prim Auto

Volume

206,579

263,453

127,344

99,661

512,840

481.421

31,809

131,676

171,600

344 968

827,380

372,417

125,656

420 467

143,302

131,318

1827187

1,273,903

206,579

263,453

101,366
25978

99,691

612,840

481,421

31,889
131676
171,600

344,968

367,665
458,715

165,492
206,925

55,638
69,818

186,844
233,623

63679
79,622

58,355
72,964

1,295,241
331,946

1,273,803

100.00%

100.00%

100.00%

100.00%

Percent

29.64%

37.79%

18.27%

14.30%

28.75%

1.81%
7.86%
10.25%

20.60%

18 43%

6.22%

20.81%

6.50%

56.09%

43.91%

100.00%
29.64%
37.79%
100.00%

14.54%
3.73%

14.30%

100.00%

30.63%

28.75%

100.00%
1.91%

7.86%

10.25%

20.60%

100.00%
18.20%
22.75%

8.19%
10.24%

100.00%
2.76%
3.468%

9.25%
11.56%

3.15%
3.94%

2.869%
3.61%

44 65%
11.44%

43.91%

ISPS LR-J-60
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43.95%

56.06%

44.66%
11.44%

43.91%

61.58%

AB42%

4.65%

19.36%

26.23%

50.72%

30.64%
38.32%

13.78%
17.26%

6.80%
8.61%

22.77%
28.46%

7.76%
9.70%

T11%
8.89%
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USPS | R-J80
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ACCEPTY/FINALIZATION RATES
FCM FCM FCM FCM FCM STO(A) STD(A) STD{A} STDIA)
Average  SwegPc Sing Pc Sing Pc M L M N

- _ . Moter MachPrt Mand  Upsr  NewOCR MSUper  HSNO  Daelc Uoor Pask MO
MLOCRASSIRCR Maching Prined Engineerng oy

MLOCR4SSRCR Handwilten Engineening 2.7%

MPBCS ORS Acespt Docket Ne., RO7-1, USPS LR-H-130 #1.2M% 90.52% 84 14% 93.26% 29.80% 22.03% 88.09% $133%  87.30%

MPBCS O3S Upprade Docksl No. R97-1, USPS LR-H-130 91.46% 92.70% $2.89% 85.74% 87.5T% B9.85% 81,19% A5.64%  B7.85%

MPBECS 0SS Emrors:
0SS Rafeads Docket No. RE7-1, USPS LR-H-130 1.38% 1.19% D.06% 1.76% 0.90% 1.72% 1.33% 267% 2.54%
LMLM - 1D Tag Docket No. RE7-1, USPE LR-H-130 5.00% B.49% 3.95% 3.63% 7.06% 5.0M% 8.06% 4.79% 7.28%
Manual Dockst No,_ R87-1, UISPS LR-H-130 1.36% 1.80% 0.95% 1.33% 2.24% 1.18% 2.52% 1.21% 2.08%

Ouigaing BCS Primany USPS LR-4-58 85.10%

Cragoing BCS Secondary UsSPe LR-J-58 08.00%

Incoming BCS MWP USPE LR~J-58 95.00%

incoming BCS SCFPrimany UBPS LR---58 96.00%

ncoming BCE Sacondary Carrier Routa USPE LR-J-58 9.70%

incoming BCS Secondary DPS Pass 1 UBPS LR--58 97.90%

Innoming BCS Secondary DPS Pass 2 USPS LR--58 87.90%

ncoming CSBCS Secondery Pasesl USPS LR-J-56 97.50%

incoming CEBCS Secondary Pasa2d USPS LR-J-56 97 80%
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PRESORT LETTERS MAIL FLOW DENSITIES
Source: Docket No. R2000-1, USPS-T-24, Workpaper 1
——-OUTGOING INCOMING
Mgd Mail SCF/
From Operation Refeeds Primary Secondary  Program Primary Ine Sec Total
Out ISS Auto ' 3.22% 2861% 3.86% 37.94% 26.36% 100.00%
OQut 0SS Auto 2.12% 16.26% 10.74% 36.88% 34.00% 100.00%
Out Prim Auto 0.05% 7.29% 35.74% 50.38% 6.59% 100.00%
Out Sec Auto 3.08% 47 .12% 48.01% 4.87% 100.00%
inc ISS Auto 2.41% 32.39% 65.19% 100.00%
Inc 0SS Auto C0.92% 20.28% 78.81% 100.00%
Inc MMP Auto 0.79% . 20.43% 79.57;}6 100.00%
Out Prim Man 18.86% 12.81% 33.18% 35.15% 100.00%
Out Sec Man 94.94% 5.06% 0.00% 100.00%

inc ADC Man 6.18% 93.82% 100.00%
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MISCELLANEOUS FACTORS
Description Source Value
AADC Trays Entered At Docket No. Rg7-1, LR-H-128 79.60%
MMP Operation
RBCS Leakage Rate Operations Leakage Target 5.00%
Automation Incoming Secondaries
Delivery Unit (ZIP Code) FYOO F.AS.T. Data 5.33%
Carrier Route FYOO F.AS.T. Data 10.14%
3-Pass DPS {CSBCS) FY0O F.AS.T. Data 12.11%
2-Pass DPS (DBCS) FY00 F.A.S.T. Data 72.42%
160.00%
Auto Carrier Route Presort 3/ +2)+((3)] 43.91%
% To CSBCS Site :
Finalized At Least To Docket No. R2000-1, USPS-T-24A 73.81%
Carrier Route At Plant

Post Office Box Destination

Docket No. MC95-1, USPS-T-10I 8.90%
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USPS LR-J-80
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STANDARD (A) NONAUTOMATION BASIC PACKAGE SORTING COSTS
Toat Yoar Wage Rute = 30840 ()
Productvity - 167 (n
Pauyback Factor - 1565 (3
Premium Pay Factor - BoT0  (4)
Coat (Conts) Per Package = 204t (B
M ADC  ADCWc  SCFRDI  Flal
Eackade Type RADC XFDDin tSDis  Opeeation
$-Digit Packages
No. of Operations  (8) 0s o8 13
Cost Per Sort i 4020 24n 3431
No. of Operntiona (8} 13 10 05
Gont Per Sort [} o0 8.041 14,020
ADC
No. of Operatiorm {8} 10 10
Coxt Par Sor N mou mo4
Mired ADC Packages
No_of Opecators  (8) 1.0
Cost fier Sort m 20,041
L] (1] i 18} L] 1% {m [LF] {31 (ALY {15) {18) i 18 L]
Noa-OCR PMaces  Cost Non-OCR Placas  Cost
MxADC ADCw SCFADig  Finel Total Upgratabls % % Per Per Nen-OCR L % Per Por
EnckacesContaioer Tyoe BADC SCFi)-Ow Cont Volume Yoi  dsed Puchkeoe Pice Yolyms ¥ol  Used Fachage Piece
Pull 5-Digh Traws 0.000 0000 ©.000 09.000 0,000 0 000% 0.00% [T ] 0 0O00% O00% 00 0%
Full 3-Digh Trays 0.000 0.000 0.000 o000 0000 4 000% 000% 00 00X 0 000% 000% o0 0.000
S-Oigit Packages in 3-Digh Trays 0.000 0.000 8453 0.000 0453 0 000% Q0% 00 0000 0 000% 000% 00 0000
3-Olght Prcicages in 3 Digit Trays: 0.000 0.000 0.0 .20 14.020 O O000% D00% 00 0000 0 000% DO00% 00 0000
S-Digit Packages v ADC Trays 0.000 4 20.453 0.000 58558 0 O000W CO00% a0 0000 0  000% 0.00% 00 0.000
3-Dight Packages in ADC Trays ©0.000 28.041 0:000 14.020 42.081 0 O00O% CO0% 00 0500 D 000N OO00% 0.0 0000
ADC Puckages in ADC Trays 0.000 0000 0.000 28.041 28,041 ATIERTAE BS4%  3B20% 185 0040 20801355 10.00% 100.00% 2350 010
$-Dight Packages in Mix ADC Trays 14.020 22433 36453 0.000 72.008 0 000N CO0% 00 0000 0 000% 100.00% oo 0000
Jigit Packages in Mix ADC Trays 14.020 28041 0.000 14.020 56,082 0  000% 000% 00 0o 0 000% 100.00% 00 0.000
ADC Pachages in M ADC Trays 28.041 0.000 6.000 28.041 56,082 180871067 4880%  0.00% 198 0.000 104431572 30.80% 100.00% 25 082
Wix ADC Packages in M ADC Trays  0.000 o.000 0000 28.041 26041 120712964 421T%  0OO0% 210 0000 1027005  5054% 100.00% 328 0432
07 STTAST  100.00% 209,150,612 100.00%
[E)
{1] From "WAGE RATES" spresdsheat {11) ummmmnmmnmnm
(2} From "PRODUCTIVITIES" spresdsheat {121 Dochet No. MEM-1, Smith Workpaper Purt
(3} From “PIGGYBACKS™ spreadshest {13} Dechet Ne, RET-1, USPS LR-H-105
{#) From "WAGE RATES" spreadshest X RGITRNETARE]
{8} [N~ 108 12 ) (B + {4} - 1)) {78} Dochat Ne. R97-1, USPE LR-H-108
{8) Number of Oparstions from Docket No, MC9S5-1, USPS-T-108 (18] [(10) Sor oach pachage snd contalner typs] 1 total (101]
LRI ] {17) Docket No. MCBE-1, Smith Workpaper Part Vi
(8} Package costs from (7] based on contalner type 18] Dochat Na. RE7-1, LISPS LR-H-105
(9] Sum {8} for al containers 1%] (9} 118y (1N (98]
{10] Docket No, R97-1, USPS LR-H-105 120 Sum (14)

{21) Sum (19)




STANDARD NONAUTOMATION 34/6-DIGIT PACKAGE SORTING COSTS

Tust Yasr Wage Rats
Productivity

Pigayback Factor
Premiumn Pay Factor

Cast (Cont) Per Package

Euckece Tvpe

5-Digt Packeges
No. of Operatiors
Cost Per Bort

Packuges
No. of Operations
Coat Par Sort

ADC
No. of Cperations
Cost Per Sort

Packages
No. of Opecitions
Cast Per Sor1

o)
()18

{8) Package costs from (T) based on container type
%) Sum (8} for all containers

-

-
L]
)
()
)

&)

sprands
(l) el a1 {E+ (s -11
Number of Opatations from

as
14.020

10
28041

{10) Dockat No. R97T-1, USPS LR-H-108

m
2
[t}
“
%
ADC®  SCFI3-Dig  Final
SCF3Dld o SDia  Ouaration
02 13
243 WAs3
10 05
28.04% 14.020
10
78,041
10
28,041
[} L] L]
ADCto SCFi3Dig  Firal
$FIDis tofdin  Oparation
0.000 0.000 0000
0.000 0.000 o0
0.000 36453 0.000
0.000 0.000 14.020
243 30.453 0.000
28,041 0.000 14020
0.000 0.000 28041
22433 38.453 0.000
28.041 0.000 14.020
0.000 0.000 28.041
0.000 0.000 28041

Dockat No, MCE5-1, USPS-T-108

o 114t [t {13} 14
Non-OCR Piscen Cont

Upgradabie % % Par Per
Volume Yol Used Pachage Piacy
0 0O0% 000% 00 0,000

000% 000K 00 0000

o 000%  Q00% 00 0.000
1,155,004,508 100.00%
120)

{1 nmhmmmmwluwtwu
[12) Doclrt Ne. MCBE-1, Smith Workpaper Part

(+3) Doclud No. RE7-1, USPS LR-H-108

(d) i 1N [N

{18} Docket No. RET-1, USPS LR-H-105

{14 mmummmmwmuwnm
{17} Docket Ne. MC9S-1, Sinith Workpaper Part VI

{18 Docket No. RET7-1, USPS LR-H-103

08 (91 (T8

{20) Sum (14}

121] Sum (19}

“s

1427125425

8}

REWVSED 1111501

USPS LR--00
Page 52
o {18} AL
Piecas  Cost
» % - Per Per
Yol Used Pachage Place
000% 00 0000
0.00% 00 0000
100.00% 302 0448
100.00% as4 0077
100.00% 140 035
100.90% 8 03X
C.00% 00 0.000
100.00% 198 0173
100.00% 252 029
0.00% o0 0.000
0.00% 00 0.000
n




FEE SUMMARY

Description

Annual Permit Fee
Annual Accounting Fee
QBRM Quarterly Fee

Non-Letter Size BRM Monthly Fee

Description

High Volume QBRM Per-Piece Fee
Basic QBRM Per-Piece Fee

High Volume BRM Per-Piece Fee
Basic BRM Per-Piece Fee

Non-Letter Size BRM Per-Piece Fee

USPS LLR-J-60
Page 93

Cost ($)
$119.377

$379.530
$767.403

$637.376

Cost (Cents)

0.387

3.929

5271

55.847

0.586




USPS LR-J-60

page 94
ANNUAL PERMIT FEE
(1} 2) 3 4 {8) ) (6) )
Annual
Annual Pramium Premium Annual

Minutes Wage Direct  Piggyback Pay Pay Total
Task Per Account  Rate Cost Eactor Eactor  Adiustment Cost
Issuance 112.2 $30.840 $57.671 $1.678 1.012 $0.695 $97.489
Literature — — - —_ — [ $1.243 (B)
Revocations 23.76 $30.840 $12.243 $1.678 1.012 $0.147 $20.645

Csmarle)

{1) Docket No. R2000-1, USPS-T-29

{2} From 'INPUTS' spreadshaet

{3} (1) *(2) /(60 minutes per hour)

(4) From’'INPUTS' spreadsheet

(6) From 'INPUTS' spreadsheet

® (5-11"3®

) (3" (4)+(6) .

(8) $1.13 (Docket No. R2000-1, USPS-T-29) * 1.10 CPIU Adjustment to TY03
(8) Sum (T}



ANNUAL ACCOUNTING FEE (OVERSIGHT AND MAINTENANCE ACTIVITIES)

Task

Account oversight and maintenance

5]
(2)
E))
{4}
(5}
{6)
n
{8)

Docket No. R97-1, USPS-T-27, Exhibit USPS-27F

(1)*52

From 'INPUTS' spreadshest
(2} (3)

From 'INPUTS' spreadsheet
From 'INPUTS' spreadsheet
[(6}-%]"(4)

4) =5+ (7)

t)) (4}

Annual

$30.840 $224.516

1.678

{6}

Premium Premium

Adjustment Cost
s2705

1.012

UsPs LR-J-80

Page 95
{7 (8)
Annual
Annual
Pay Total



g " QBRM QUARTERLY FEE (RATING AND BILLING ACTIVITIES)

Postage Due Method

(%1}

BRMAS 6.50%

PERMIT/Other software

Prapare postage due bil 47.80%

Manual

Rating
Prepare meter reading
Prepare postage dus bill

100.00%

Dockel No. R2000-1, USPS-T-29
Docket No. R2000-1, USPS-T-28
2) 160

From 'INPUTS’

(33 ° {4) * (13 AP per yoar / 4 quariers par yesr)
From INPUTS" spresdshest
From INPUTS' spreadsheet
{@-11°(5

(5)* (8) + {8)

("

Sum (10)

{2)

165

2750

5.000
0.750
2750

(L]

iEf

$30.840

$30.840
$30.840

$275.633

$501.150
§75.173
$275.633

1.457

1.457
1457
1457

1012

1012
1.012
1.0t2

$3.321

$8.039

$3.321

USPS LR~J-60

Page 96
8 (10)
Quarterly  Welghted
Toiat Total
ost Cost
$405.021  $192.750
$736.401
$110.4580
$405.021
$1,251.882 3574614
(3re743 Joy



NONLETTER-SIZE BRM MONTHLY FEE (BILLING AND SAMPLING)

m (2) e 4 (5} ®

Monthly Premium
Minutes Per  Workhr Per Wage Direct  Piggyback Pay
Fostage Dus Method AP AP Rate Cost Factor Eagtor
Billing Time 347.52 5792 $30.840 $193.511 1.457 1.012

Sampling Time ' 309.24 5.154 $30.840  §172.185 1.457 1.012

i1
2
3)
]
(5)
(s
54
@
L]

Minutes Per Day (Docket No. MC89-2, USPS-T-3) * 24 Days Per AP
{1} 160

From 'INPUTS' spreadsheet :

(2} * (3) (13 AP per yaar / 12 months per year)

From 'INPUTS' spreadsheet

From 'INPUTS' spreadsheet

[(6)}-1]" (4}

4T (5 +(7)

Sum (8)

]

Premium
Pay
$2.332

$2.075

USPS LR-J-60
Page 57

(8}

Maonthly
Total
Cost

$284.348

$253.027

[ss37.37¢ J(9)




QBRM HIGH VOLUME PER-PIECE FEE (COUNTING ACTIVITIES)

Counting Msthod

(1)
2}
3
“
(5)
{8}

(8}
(8}
(10}

Other Software
BRMAS
End-of-Runt {(EOR)
Counting Machine
Manual

Weight Averaging

n

Volume Marginal

16.48%

49.35%

3017%
1.19%
0.38%

2.45%
100.00%

@ 3 L]
Direct
Eroguctivity  Rate Piece
7936  $30840 0388
38671 330840  D.08D
2,270 330.840  1.358
38,671 $30.840 0.080

From 'HIGH VOL QBRM SURVEY" spreadsheet

From "INPUTS' spreadsheet
From 'INPUTS' spreadshest
[(3)* 100]4(2)

From 'INPUTS' spreadshest
From 'INPUTS' spreadshast
{{B)-1]"(4)

) (S)+(7)

(13" (8)

SUM (8)

Wage Cents Per Piggyback
Eactor Factor  Adlustment

L]

1.944
1.457
1.457
1.457

(®

Premium

Pay

1.012
1.012
1.012
1.012

o
Premium

USPS LR-J-60
Page 93

Pay Ceants Per Cents Per

0.005

0.001

0.018 .

0.001

® ]
Total  Waighted
Flace Elece
o760 oars
0117 0.001
1.996 0.008

0117 0.003
ﬁo)




' QBRM BASIC PER-PIECE FEE (COUNTING, RATING, AND BILLING ACTIVITIES)

M
2
i)
“
{8)
(6}

{8)
i)
(19

BRMAS
End-of-Run (EOR}
Counting Machine
Manual
Weight Averaging

1l .
PERMIT/Postage Due
Manual

Docket No, R2000-1, KE-T-1, Exhibit KE-1B

From 'INPUTS' spreadsheet
From 'INPUTS apreadsheet
[(3}100]/(2)

From 'INPUTS' spresdshest
From 'INPUTS' spreadsheet
[&-11"#

{#)* (51 +(7)

(1) * (&)

SUM (9)

- (1)

Volume

21.03%
23.33%
0.88%
48.01%
6.76%
100.00%

46.00%
44.40%

2

Marghnal
7.9
38,671

2270
38,671

7936

)]

Wage
Bats
$30.84

$30.84
$30.84
$30.84

$30.84
$30.84

(4
Direct

Cents Per Piggyback

Eisce
0.389

0.080
1.358
0.080

0.388
3.881

15}

Eacoc
1.044

1.457
1.457
1.457

1.457
1.457

USPS LR-J-60

Page 99

(6) m ® )
Pramium Premium Total Woeightad

Pay Pay Cents Per  Cents Per
Factor  Adiysiment  Fiece Pigce

1.012 0.005 0.760 0.160

1.012 0.001 0117 0.001

1.012 0.016 1.896 0858

1.012 0.001 . 0.117 0.008

1.012 0.005 0.571 0.263

1.012 0.047 5718 2,538

(10)




USPS LR-J-60

BRM HIGH VOLUME PER-PIECE FEE (COUNTING, RATING, AND BILLING ACTIVITIES)

1) @
Volume Marginal
BRMAS 2.20% 7.936
End-of-Run (EOR) 8.10% —
Manual B8.70% 2270
100.00%
Rating/Billing Method
PERMI(T/Postage Due 43.40% 7,938
Manual 56.60% 793
100.00%

{1) Docket No. R97-1, USPS LR-H-178, Table 13
{2) From 'INPUTS' spreadsheet

{3} From'INPUTS' spreadsheet

(4} {{3)7100]1/(2}

{8) From 'INPUTS' spreadshaet

{8) From 'INPUTS' spreadshest

M [(@-1]7@

8) ()" (EY+(7)

@ (1)*(8)

(10} SUM (9)

3

Wage
Rate
$30.84

$30.84

§30.84
$30.84

4

Direct
Cents Per  Piggyback

Pleca
0.365

1.358

0.388
3891

(5)

Factor
1.944

1.457

1.457
1.457

Page 100

] M, 8) L))
Premium Premium Total Waightad

Pay Pay Cents Per Cants Per
Factor  Adjustment  Plece Plece

1.012 0.005 0.760 0.017

1.012 0.016 1.996 1.771

1.012 0.005 0.571 0.248

1,012 0.047 5718 3.236

(87 Joo



“ BRM BASIC PER-PIECE FEE (COUNTING, RATING, BILLING, COLLECTION, AND ACCOUNT MAINTENANCE ACTIVITIES)

Counting Method

@
—
3
4
5
®

]
)
(1o
on

BRMAS
End-of-Run (EOR)
Manual

th
PERMITS/Postage Due
Manual

Box Section Clerk
Pickup BRM at Postage Due Unit
Examine and signe due b {Form 3582.8)
Prapare call sip and place in lock box
Colect from cusiomer
Tum in postage
Accapt Cokections

Tote! Box Section Clerk

Camer
Pickup BRM at Postage Due Unit
Examine and sign due bR (Form 3582.8)
Collect from customer
Tum in postage
Accept colections

Totsl

ht
Postage Due Account (1,000 poaiyr)

Docket No. R97-1, USPS LR-H-179, Table 13
From 'INPUTS' spreadsheet

From ‘INPUTS' spreadshest

[ 100}/(2)

From ‘NPUTS' spreadsheet

From INPUTS' spreadsheet

(6)-1]" ()

“ 5+ (M

{9)* (8}

1

Yolume

1.60%
C.E0%

100.00%

27.90%
12.10%
100.00%

12.30%

8.40%

78.30%
100.00%

2

Marginal
7.538
2,270

7.936
793

4235

as7
240

3114
316

265

)]

Wage

Ralp
$30.64

330,84

$30.84
$30.84

$30.64
$30.84
$30.84
$30.04
$30.84
$30.84

[ Total Cost from "ANNLAL ACCTG FEE" spreadshest / (10 pesiwk * 52 wkshyr} ] (1)

Sum (8)

4 L]
Diract
Canis Por  Plggyback

fisce Eactox
0.38% 1.844
1358 1.457
0.388 1457
3881 1.457
078 1.457
8.568 1,457
8628 1.457
12.827 1.457
11.568 1457
11.150 1.457
1.047 1.364
10.355 1.364
47271 1.284
12.308 1.364
12.545 1.364

USPS LR-60

Page 101
(6} [t} L3} {9)
Pramium Pramium Total Welghted
Pay Pay Cents Per Cents Par
Adiysiment  Plece Biace

1.012 £.005 0.760 0.012
1.012 0.016 1.996 1.852
1.012 0.005 0571 0.158
1.012 0.047 5718 4,123
1.012 0.008 1.070
1.012 .15 14.058
1.012 0.104 12.8678
1.012 0.15% 18.849
1.012 0.140 17.038
1.012 0.134 16,384

80.078 0.850
1012 0.013 1.441
1.012 0.125 14.248
1.012 0.570 65.047
1012 D.148 18.937
1.012 0151 17263

114.935 9.655

37.653 30007 {10y

[Ceesa



USPS LR-4-60

NONLETTER-SIZE BRM PER-PIECE FEE (COUNTING ACTIVITIES)

L)

Marginal
Counting Method Prod
Weight Averaging 7.736

(1)
(2)
3)
(4)
(5)
(6)
@

From 'INPUTS' spreadsheet
From 'INPUTS' spreadsheet
((@100}/(1)

From 'INPUTS' spreadsheet
From 'INPUTS' spreadsheet
{®)-11"(3)

(3) " (4) + (6)

Page 102
(2) 3 4 (5) (6) M
Direct Premium Premium Total
Wage Cents Per Piggyback Pay Pay Cents Per

Rate Plece Factor Factor Adjustment Piece
$30.84 0.39¢ 1.457 1.012 0.005 0.586




USPS LR-J-60

Page 103
—
COST STUDY INPUTS
Volume
Actual Variabllity Marginal
Productivity Pecs/HR Eactor PesfHr  Source

Counting

BRMAS Additional Workload 7,460 0.94 7,936  Docket No. R97-1, USPS-T-27

Weight Averaging (letter size) 36,351 0.94 38,671 USPSLR-J-60

Weight Averaging (nonletter size) 7272 0.54 7,736  Docket No. R2000-1, USPS-T-29

Counting Machine 36,351 0.94 38,671 USPSLR-J-60

Manual (Riffle Letters) 2,134 0.94 2270  USPSLR-J-56

Rating/Billing

PERMIT/Postage Due 7460 0.94 7936  Docket No. R97-1, USPS-T-27

Manual rating/billing 745 0.94 793 Docket No. R2000-1, USPS-T-29

Collection - Box Section

Pickup BRM at Postage Due Unit 3,981 0.94 4235 Docket No. R2000-1, USPS-T-29

Bxamine and signe due bill (Form 3582-B) 303 0.94 322 Docket No. R2000-1, USPS-T-29

Prepare call slip and place in lock box 336 - 094 357 Docket No. R2000-1, USPS-T-29

Coflect from customer 226 0.94 240 Docket No. R2000-1, USPS-T-29

Tum in postage 250 0.94 266 Docket No. R2000-1, USPS-T-29

Accept Collections 260 0.94 277 Docket No. R2000-1, USPS-T-29

Collection - Carriers

Pickup BRM at Postage Due Unit 3.114 — 3,114  Docket No. R2000-1, USPS-T-29

Examine and sign due bill (Form 3582-B) 315 - 315  Docket No. R2000-1, USPS-T-29
— Collegt from customer 69 o 69 Docket No. R2000-1, USPS-T-29
' Tum in postage 265 — 265 Docket No. R2000-1, USPS-T-28

Accept collections 280 -— 260 Docket No. R2000-1, USPS-T-29

Wage Rates ' $/Hr Source

Other mail processing $30.840 USPS LR-J-50

Carvier $32.617 USPSLR-J-50

Piggyback Factors Factor Source

MODS 11 BCS/DBCS 1944  USPS LR-J-53

MODS 18 BUSREPY 1.457 USPS LR-J-53

MODS 79 LD79 1678  USPS LR-J-53

CITY CARRIER 1364 USPS LR-J-52

Premium Pay Factor Factor

First-Class 1.012  USPS LR-J-52




FY2000 BRM ACTIVITY - CBCIS

TOP 151 QBRM (TOTAL) ACCOUNTS

=
=]

DR~ bh WN -2

80

52
53

Indicia Revenue

BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR

‘BR

BR
BR
BR
BR
BR
BR
BR
BR
BR

Total QBRM
Pieces

16,088,456 - 49,405,413
14,366,822 41,048,062
3,683,877 11,693,366
3,198,355 9,137,280
2,435,191 6,957,689
1,302,079 5,121,491
1,329,788 4,918,797
1,462 462 4,637,008
1,489,396 4,570,147
1,619,371 4,482 877
1,322,520 3,778,626
1,215,519 3,472,910
1,121,889 3,205,396
1,033,987 3,105,235
891,945 3,051,132
1,000,164 2872157
1,000,817 2,857,049
982,562 2,807,339
714,832 2,790,415
580,258 2,327,589
782,807 2,236,558
721,351 2,150,546
744 849 2,128,127
726,908 2,075,988
720,178 2,057,655
£€91,381 1,986,763
694 B67 1,984,866
690,673 1,973,350
438,839 1,907,742
657,485 1,878,528
648,072 1851635
524,909 1,849,486
626,275 1,789,696
602,701 1,722,002
445,271 1,705,356
575,429 1,644,111
546,754 1,640,812
557,796 1,593,388
432,125 1,491,995
500,959 1,431,312
401,291 1,377,515
465,859 1,331,027
462 460 1,321,314
321,948 1,314,045
458,249 1,308,278
446,218 1,274,902
426,115 1,222,934
421,314 1,203,746
475,054 1,195,896
373,239 1,193,054
413,002 1,180,005
412,904 1,179,725
407,738 1,165,442

384,405

1,098,260

Other
Software BRMAS
49,405,413
41,048,062
11,693,366

5,121,491

4,637,098
4,570,147
4,482,677
3,778,626
3,472,910

2,872,157
2,857,048
2,807,339

2,327,589

2,075,988
2,057,655
1,986,763
1,984,866

1,851,635
1,789,696
1,722,002
1,705,356

1,640,812

1,431,312

1,314,045
1,309,278
1,274,902

1,195,896

1,165,442
1,098,260

EQOR.

9,137,280

_Counting
Machine

6,957,689

4,918,797

3,205,396
3,105,235
3,051,132

2,790,415
2,236,568

2,150,546
2,128,127

1,873,350
1,878,528

1,849,486

1,683,388
1,491,995

1,377,515

1,321,314

1,222,934
1,203,746

1,193,054
1,180,005
1,179,725

1,644,111

1,331,027

USPS LR-J-80

Manual

Page 104/

Weight
Averaging

1,907,742



55
56

60
61
62
63
64
65

67
68
69
70
71
72
73
74

75

76
77
78
79
80
81
§2
83
84

87
88
89

o1
92
93
94
95

97

99
100
101
102
103
104
105
106
107
108
108
110
*11
12
113
114
115

BR
BR
BR
BR
BR
BR
BR
BR
8R
B8R
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
B8R
B8R
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR
BR

380,474
376,771
342,390
363,323
337,339
354,693
352,013
350,813
348,898
343,126

- 343,794

342,828
224,897
338,769
332,486
323,416
328,380
327,890
327,833
319,497
308,025
317,601
315,900
312,528
310,811
246,196
246,498
308,565
202,179
305,185
213,647
282,374
333,710
298,853
295616
281,871
191,324
288,858
288,323
187,061
270,582
212,646
270,432
266,841
265,853
258,144
218,920
251,904
251,795
248,634
171,681
248,289
247,777
228,611
208,813
241,554
240,207
239,083
238,688
237,812
159,805

1,087,068
1,076,488
1,044,200
1,037,969
1,031,418
1,013,408
1,005,744
1,002,319
996,853
984,290
982,524
979,567
977,652
967,910
950,663
940,960
938,229
937,871
835,191
928,580
916,247
907,430
902,572
892,937
892,827
886,910
886,122
884,470
877,273
871,985
867,427
862,797
861,153
853,865
844,617
841,416
831,845
825,455
823,004
813,309
781,528
780,143
772,955
762,402
758,816
737,570
736,169
718,727
719,418
711,947
711,511
710,075
707,931
704,530
695,030
680,147
686,177
683,094
681,967
679,456
677,786

1,076,488
1,044,200
1,037,969
1,031,418
1,013,408
1,005,744

996,853
984,290

977,652

950,653
940,960
938,229
937,871

916,247
907,430
902,572

892,827

853,865
844 617
841,416

759,816

710,075
707,931

683,094
681,967
679,456

1,087,068

1,002,319

982,524
979,567

867,810

928,590

892,937

886,910
886,122
884,470

867,427
862,797
861,153

831,845
825,455
823,004

781,528
780,143
772,955
762,402

737,570
736,169
719,727
719,418
711,947
711,511

704,530
695,030

686,177
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935,191

877,273
871,985

813,309

890,147

£877,786




116 BR 236,403 677,746 677,746 USPS LR-J-80 L

117  BR 233,704 668,578 668,578 Page 104
4% BR 232,600 664,414 664,414
BR 229,922 656,819 656,919
J BR 228,637 653,250 653,250
121  BR 154,782 651,176 651,176
122 BR 227,479 549,841 649,941
123 BR 224,991 643,205 643,205
124 BR 220,040 628,685 628,685
125 BR 214,561 613,766 613,766
126 BR 213,887 611,105 611,105
127 BR 214,237 - 610,923 610,923
128 BR 213,113 608,894 608,894
128 BR 138,498 601,228 601,228
130 BR 208,318 596,825 596,825
131 BR 208,239 595,249 595,249
132 BR 208,242 594,976 594,976
133 BR 207.609 593,189 593,169
134 BR 213,950 590,557 590,557
135 BR 205,585 587,387 587,387
136 BR 135,940 582,854 582,854
137 BR 202,516 578,808 578,808
138 BR 132,370 574,990 574,990
139 BR 197,328 567,844 567,844
140 BR 196,067 560,160 560,160
141  BR 195,721 §59,236 558,236
142 BR 192,571 549,304 549,304
143  BR 189,660 542,625 542625
144 BR 188,914 540,628 540,628
145  BR 185,869 531,308 531,309 ‘
5  BR 179,088 525,711 525,711
7 BR 181,736 519,240 519,240
148 BR 181,005 517,158 517,158
149 BR 180,130 515,779 a 515,779
150 BR 178,667 510,478 510,478
151 BR 220,054 506,348 _506,348 ,
Grand Total Total Total Total Total Total Total
300,150,336 49,405,413 148,125043 90,556,522 3,586,061 1,137,874 7348423
100.00% 16.46% 49.35% 30.17% 1.19% 0.38% 2.45%
Other BRMAS EOR. Counting Manual Weight

Software Machine Averaging
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WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
SUMMARY

Total Total Minutes
Task Description TMUs Minutes Per Pc
Daily Set-Up 5005.9 3.004 0.00011
Daily Weight Averaging - 1 Tray 21389  1.283 0.00096
Daily Weight Averaging - 1 Bundle 1390.2 0.834 0.00018
Daily Count of Residue Pieces 2663.6 1.598 0.00006
Daily Teardown 4282.3 2.569 0.00009

Bi-weekly Conversion Factor Development 163248  9.795 0.00004

Normal Time (Min/Pc) 0.00144
Personal-Fatigue-Delay Allowance 15%
Standard Time {Min/Pc) 0.00165

Productivity (Pcs/Hr)
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WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
MAIL VOLUME DATA
Individual
Annual Pieces Days Pieces Trays Pieces Bundies Pieces Trays APCs
Pleces PerTray PerYear PerDay PerDay PerBundie PerDay PerDay Per APC PerDay
6,057689 1,300 249 27,943 pa 100 6 42 12 2




WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS

DAILY SETUP
. Left Hand Descrigtion LM Notstion  Distance RH Notation  Distance Rlght Hand Description
€ THE CLERK RETRIEVES THE PROPER DOCUMENTATION AND ACTIVATES THE SCALE.
c
T8C2 Turn to postage due unit
wpP Walk to postage due unit
TBC2 Tum toward drawer
RA 12 Reach to drawer
G1A Grasp Drawer
M8 10 Open Drawer
Reach to form RA 12
Grasp form G18
Regrasp form G2
Remove form from drawer MB 12
G2 Regrasp drawer
MA 10 Shut drawer
RA i4 Reach to pencil
Gi1C2 Grasp pencil
MB 8 Lift pencil
Gz Regrasp pencil
MB 12 Move pencil to seif
TBC2 Tura fo scale workstation
wp Walk to scale
TBC2 Tum to desktop
Place form on desktop MA 14
Redease form RL
MA 14 Place pencil on form
RL Release pencl
RA 14 Reach to scale button
APB Activate scale
ET Look to scale display
EF Focus on display
EF Read scate
c
C THE CLERK RETRIEVES THE APCS FROM THE ELEVATOR AREA.
c
TBC2 Tum toward elevator
WP Walk to eievator
TBC2 Tum to fage APC
Reach to APC RA 12 RA 12 Reach to APC
Grasp APC GiC2 G1C2 Grasp APC
Regrasp APC G2 G2 . Regrasp APC
WPO Move APC {o workstation
Position APC WPO Position APC
Regrasp APC G2 G2 Regrasp APC
Finalize alignment MC 12 MC 12 Finalize Alignment
Reach to APC gale RA 16 RA 16 Reach to APC gate
Grasp pins G1A Gi1A Grasp pins
Press to open gate APB APB Press to open gate
Regrasp gate G2 G2 Regrasp gate
Move gate to horizontal MA 16 MA 16 Move gate to horizontal
Align gate as ledge MB 10 M8 10 Align gate as ledge
Cc
€ THE CLERK RETRIEVES A NUTTING TRUCK FOR TRAYS THAT HAVE ALREADY BEEN WEIGHED.
c

Grasp nutting truck
Move to staf truck
Regrasp truck

Position truck

Total Time Measurement Units (TMUs)

12

12

TBCI
TBC2

12

Turn toward staging area
Comgplete turn

Walk to nutting truck
Turn toward nutting truck
Grasp nutting truck
Move 1o start truck
Regrasp truck

Move truck near scale
Position Truck

Turn to APC

Complete tum

Walk to APC

H

r\)_n_n_n_nu-l-n-n_ns_l-.-l..n.A—L—s_A_A_L_a_A-n-_A-Is—‘

8 N
00 -k - N [P | Y
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4.4
750.0
4.4
10.2
174
"z
1020.0
1020
11.2
30.4
228

32.4
1.2

244
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WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
DAILY WEIGHT AVERAGING - 1 TRAY

OO0

OO0

noo

OO0

oon

Laft Hand Description LM Notation  Distance BfiNowtion  Distance RightHand Description ~ freg
THE CLERK BEGINS AT THE APC WHERE THE INCOMING MAIL IS STORED, THE FULL TRAYS ARE WEIGHED FIRST.

Reach to tray
Grasp tray
Lift tray
Move to seif

Move ray to scale
Position tray on scale
Relsase Tray

RA 16

G1A

MB ]
8

ME 12

P18S

RL

TBC2
RA
G1A
MB
M8
TBC2
WPO
MB
P185
RL
§8C2
ET
EF
READ

16
8
8

12

Tum to APC

Reach to tray

Grasp tray

Lift tray

Move o self

Tum to scale
Wk 1o scale

Maove fray to scale
Position tray on scale
Release Tray

Step back

Look to scale display
Faocus on display
Read scale

[ R I T

Unit
Twy

3r2
114
2.0
10.6
10.6
37.2
17.0
13.4
8.1
2.0
341
20.0
73
5.1

Total
Iy

3r.2
1.4
20
10.6
106
3z
85.0
134
8.1
20
341
200
73
10.1

USPS LR-J-50
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THE CLERK RETURNS TO APC THREE TIMES TO GET MORE MAIL PIECES TO ACHIEVE THE 15 LB, 11 OZ READING REQUIRED FOR 1,300 MAIL PIECES.

Reach 1o tray
Regrasp tray
Regrasp tray

Reach to tray on scale

Regrasp letters

Move letters against side

THE CLERK RECORDS THE WEIGHED TRAY ON FORM.

Reach to form
Grasp form

THE CLERK PLACES THE WEIGHED TRAY ONTO THE NUTTING TRUCK.

Reach to tray
Grasp bray
Lift tray
Move to self

Move to nutting {nuck
Position on nutting truck
Release Tray

RA 18
G2
G2
RA 16
G2
MA 3

G1A

RA 16
G1A

MB 8
MB 8
MB 12
P188

RL

TBC2
WP
T8C2
RA
G1C1
G2
D2
MB
TBCZ
we
TBC2

MB
M8

P3NS
88C2

EF
READ

RD
G1C3
G2
MB
G2
P2N5
MC
G2
Me
RL

THE CLERK RETURNS TQ APC TO RETRIEVE THE NEXT TRAY.

Total Time Measurement Units {TMUs)

TBC2
TEC1
wpP

16

16

12

16

Tum lo APC
Walk {o APC
Tumn to APC
Reach to tray
Grasp mail pieces
Regrasp mail pleces
Remove mad from tray
Move mail to seif
Tum to scele
Walk to scale
Tum to scals

Move lefters to scale
Align close to scale

Ingert letiers in tray
Step back

Look to scale display
Focus on display
Read scale

Reach to pencil
Grasp pencl
Regrasp pencil
Move to form
Regrasp pencil
Position pencil
Record hatch mark
Regrasp pencil
Mova pencil 10 desk
Release pencil

Reach to tray

Grasp tray

Lift tray

Move to self

Turn 10 nutting truck
Walk to nutting truck
Bend to truck

Move to rutting truck
Position on truck
Release Tray

Arise from bend

Tum to APC
Complete tum
Walk to APC

O 0 LG G LD L LWL

[P F QNP g §

U 1 T QS G S iy

=y

372
15.0
ar.2
114

13

-56

75
15,8
312
15.0
372
1.4
15.8
5.8
4.9
478
341
200
73
5.1

312z
18.6
15.0

1116
135.0
1116
342
218
168
25
47.4
11186
135.0
111.6
3.2
474
16.8
147
143.4
102.3
60.0
219
303

7.2
18.6
120.0

2138.9



WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
DAILY WEIGHT AVERAGING -1 BUNDLE

Lef Hang Degcription

Unit

372
1.4
20
73
75
10.6
372
150
135
20
101
10.8
122
8.1
20
341
200
7.3
5.1

114
10.8

128
9.1
20

341

20,0
7.3
5.1

37.2
1886

USPS LR-J80
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Total

372
114
2.0
73
75
106
372
45.0
135
20
101
1w.e
122
9.1
2.0
341
200
7.3
10.1

570

54.0

280

645

455

100
170.5
100.0

50.5

372
18.6

c
C THE CLERK BEGINS AT THE APC WHERE THE INCOMING MAIL. IS STORED. AFTER THE FULL TRAYS ARE WEIGHED, BUNDLES OF 100
C PIECES ARE WEIGHED.
C
TBC2 Tum to APC 1
Reach to tray RA 18 RA 16  Reachtotray 1
Grasp tray G1A G1A Grasp tray 1
Regrasp tray G2 G1C1 Grasp bundie of mail - 1
D2 Disengage mall pieces 1
MB B8 Move to self 1
TBC2 Tum to scale 1
WP Walk i0 scale 3
MB 12 Move bundie to desk 1
RL Bundie 1
RD 6 Reach to subset of bundie 1
G1C3 Grasp bundle subset 1
] 10 Move bundie to scaie 1
P158 Position bundie on acale 1
RL Relsase bundie 1
§5C2 Step back 1
ET Look to scaie display 1
EF Focus on display 1
READ Read scale 2
<
C THE CLERK ADDS/REMOVES 1 OR MORE MAIL PIECES FIVE MORE TIMES UNTIL A 1 LB, 2.4 OZ READING {S ACHIEVED.
C
RA 16 Reach to loose mail pieces 5
G1C3 Grasp mall pleces 5
G2 Regrasp mail pisces 5
MA 12 Move pieces toffrom scale 5
P18S Posifion mall pieces 5
RL Release mal pieces 5
558C2 Step back 5
ET Look to scale display 5
EF Focus on display 5
READ Read scale 10
c
¢ THE CLERK RECORDS THE WEIGHED TRAY ON FORM.
c
RD 12 Reach to pencil 1
G1Ca Grasp pencil 1
G2 Regrasp pencil 1
Reach to form RA 12 MB | 12 Move to form 1
Grasp form G1A G2 Regrasp pencil 1
P2NS Position pencil 1
MC 1 Record hatch mark 1
G2 Regrasp pencil 1
MB 12 Move pendl to desk 1
RL Release pancil 1
c
C THE CLERK RUBBER BANDS THE BUNDLE AND PLACES {7 ONTO THE NUTTING TRUCK.
c
Reach to rubber bund RA 16 RA 16 Reach to bundle 1
Grasp rubber band G40 G1iA Grasp bundia 1
Move rubber band to seif MB 8 MB 8 Move bundle to seif 1
Move band to bundle MB g MB 8 Move bundle to band 1
P2NS Insert bundle into band 1
Regrasp rubber band G2 G2 Regrasp bundle 1
Apply band to bundie APB 1
WP Wialk to riuting truck 3
B Bend to truck 1
MB 12 Move bundle o truck 1
P158 Position on truck 1
RL Release Tray 1
AB Arige from bend 1
c
C THE CLERK RETURNS TC APC TO RETRIEVE THE NEXT BUNDLE.
Cc
TBC2 Tumnto APC 1
TBC1 Complete tum 1
Wwp Walk 10 APC 8

Total Time Measurement Units (TMUs)

15.0

126.0

1390.2
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WEIGHT AVERAGING METHODS TIME MEASUREMENT {(MTM) ANALYSIS
DAILY COUNT OF RESIDUE PIECES
. Unit Total
c Laft Hand Degeription  LH Notation  Bistance RHNotstion  Distance RightHand Description Freg  TMU Imy
C THE CLERK BEGINS AT THE APC WHERE THE INCOMING MAL. IS STORED. AFTER THE FULL TRAYS AND BUNDLES ARE WEIGHED,
€ THE REMAINING INDIVIDUAL PIECES ARE COUNTED BY HAND,
c
TBC2 Tum to APC 1 3r2 3r2
Reach to tray RA 16 RA 16 Reach to tray 1 114 114
Grasp tray G1A Gl1A Grasp tray 1 20 20
Lift tray MB 8 M8 g Lift tray 1 106 106
Move o self MB 8 Ma 8 Move to seif 1 106 106
TBC2 Turn to scale 1 372 37.2
wpP Walk o scale 5 170 85.0
Move tray to scale MB 12 MB 12 Move tray o desk 1 134 134
Position tray On desk P1SS P1SS Position {ray on desk 1 2.1 8.1
RL RL Release Tray 1 20 20
RB 12 Reach to mail pleces 1 129 12.9
MB 10 Move against tray 1 122 12.2
Reach fo first mail piece  RD 12 1 142 14.2
Move finger lo next piece MC 1 42 34 1428
Regrasp mall plece G2 42 56 235.2
Release mail piece RL 42 20 840
c
¢ THE CLERK RECORDS THE PIECES ON THE FORM.
c
RD 12 Reach to pencil 1 142 14.2
G1C3 Grasp pencil 1 108 10.8
G2 Regrasp pencli 1 56 56
Reach to form RA 12 M8 12 Move to form 1 13.4 13.4
Grasp form G1A G2 Regrasp pencil 1 56 56
' P2NS . Position pencil 42 266 1117.2
MC 1 Record hatch mark 42 3.4 142.8
G2 Regrasp pendil 42 58 2352
- MB 12 Move pencil to desk 1 134 134
RL Release pencil 1 20 20
c
C THE CLERK RUBBER BANDS THE PIECES AND PLACES THEM ONTO THE NUTTING TRUCK.
c ‘
Reach to rubber bund RA 16 RA 16 Reach 10 bundle 1 1.4 114
Grasp rubber band G4C G1A Grasp bundle 1 20 20
Move rubber band to setf MB 8 MB 8 Move bundle to self 1 106 10.6
Move band to bundie MB 8 MB 8 Move bundie to band 1 108 10.6
PZNS, insert bundle into band 1 210 21.0
Regrasp rubber band Gz G2 Regrasp bundle 1 58 56
Apply band to bundie APB 1 16.2 162
WP Walk to nuiting truck 3 150 450
B Bend to truck 1 290 28.0
MB 12 Move bundie to truck 1 134 13.4
P1SS Position on truck 1 9.1 9.1
RL Release Tray 1 20 20
AB Arise from bend 1 N9 318
C
C THE CLERK RETURNS TO APC
c
TBCZ Turm lo APC 1 37.2 37.2
TBCA Complete tum 1 186 18.6
WP Walk to APC 8 15.0 120.0
Total Time Measurement Units (TMUs) 26636



Reach to form
Grasp form
Regrasp form
Lift form

Place pencil on deskiop
Release paper

MA
RL

Total Time Measurement Units {TMUs)

12

14

wp
T8C2
RA
APB

14

14

14

WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
DAILY TEARDOWN
c ieft Hand Description  LH Notation  Distance BN Notation  Distance Rigit Hand Description
C THE CLERK MOVES THE NUTTING TRUCK WITH COUNTED MAIL TO THE ELEVATOR.
<
TBC2 Tum loward nutting truck
Grasp nutting truck G1A G1A Grasp nulling truck
Move to start truck MB 12 MB 12 Move to start truck
Regrasp fruck G2 G2 Regrasp truck i
WPO Move truck to alevator
Position truck 12 MB 12 Position Truck
TBC1 Tum to APC
TBC2 Compiete tum
WP Walk to APCs
c
¢ THE CLERK MOVES THE APCS BACK TO THE STAGING AREA.
c TBC2 Tum to APC
Reach to gate RA 12 RA 12 Reach to gate
Puil out gate MB 10 MB 10 Pull out gate
Move gate {0 vertical MA 186 MA 18 Move gate to vertical
Regrasp gate G2 G2 Regrasp gate
Snap gate in piace APB APB Snap gate in place
Reach to APC RA i2 RA 12 Reach to APC
Grasp APC Gi1C2 GiC2 Grasp APC
Regrasp APC G2 G2 Regrasp APC
wpPO Move APC to staging area
WPO Position APC
Finalize Alignment MC 12 MC 12 Finalize Alignment
T8C2 Tum to scale
TBC1 Complete tum
WPO Walk to workslation
[+
C THE CLERK DEACTINATES SCALE, RETRIEVES THE DOCUMENTATION, AND RETURNS TO POSTAGE DUE AREA.
c
—

Walk to scale

Tum to desktop
Reach to scale button
Deactivate

Reach to penclt

Grasp pencil

Lift pencil

Regrasp pencil

Move pencil {o self

Turn to postage due area
Walk to postage due area
Tum {o desktop

Place pencil on paper
Release pencil

B

R8s

BomnmBornmnnnnnr

[P A 7]

P e R SR

Unit
™y

are
20
13.4

170
13.4
188
37.2
15.0

USPS LR-J-60
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Total
vy

744
18.2
24.4
32.0
11.2

19.2

174

1.2
1020.0
204.0

T4.4

372
750.0

4282.3



Total Time Measurement Units (TMUs)

- WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS
CONVERSION FACTOR DEVELOPMENTY
c Loft Hand Deacription  LH Notation  Distange RHNotatlon  Distance Right Hand Degcription  Freg
€ THE CLERK COUNTS 1300 PIECES IN A TRAY AND WEIGHS TO VERIFY.
c
RB 12 Reach to mail pieces 1
MB 10 Move against tray 1
Reach to first mail pisce RD 12 1
Move finger t0 next plece  MC 1 1300
Regrasp ma¥ plece G2 1300
Release mail piece RL 1300
G2 Regrasp mall in tray 1
Reach o other mal Ipieces RA 12 3
Grasp pieces GI1C3 3
Regrasp pieces G2 3
Move to tray MB 10 G2 Regrasp meii in tray 3
Posttion in tray P2NS 3
Insert into tray APB ‘ 3
88C2 Step back 3
ET Look to scale display 3
EF Focus on display 3
READ Read scale ‘ 6
Cc
€ THE CLERK RECORDS THE SCALE READING ON THE FORM,
C
RD 12 Reach to pencit 1
G1C3 Grasp pench 1
G2 Regrasp pencil 1
Reach to form RA 12 MB 12 Move to form 1
Grasp form G1A G2 Regrasp pencil 1
P2NS Position penci 1
MC 1 Record reading 10
G2 Regrasp pencil 10
MEB 12 Move pencil (o desk 1
- RL Release poncil 1
c
C  THE CLERK COUNTS 100 PIECES FROM TRAY AND WEIGHS TO VERIFY,
c
RB 12 Reach to mail pieces 1
MB 10 Move against tray 1
Reach to first mail piece  RD t2 1
Move finger to next piece MC 1 100
Regrasp maf piece G2 100
Release mail piece RL 100
Regrasp tray G2 GI1C1 Grasp bundie of mait 1
D2 Disengage mail pieces 1
MB 10 Move bundie to scale 1
PtSS Paosition bundle on scale 1
RL Release bundle 1
Ssc2 Step back 1
ET Look to scale display 1
EF Focus on display 1
READ Read scale 2
RA 16 Reach to bundie 1
G1C1 Grasp bundie 1
MB 8 Move bundle to fray 1
Regrasp letters G2 M8 2 Align bundie 1
Move iefters against side  MA 3 1
P3NS Insert lefters in tray 1

Unit
My

USPS LR-J-60
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Totai
My

12.9

16324.8



